












































































































































































































































































































































































































































































































































































































 
 
 

 Ohio Department of Commerce 

Medical Marijuana Control Program (MMCP) 

–

2A Business Plan  
(Maximum of 15 pages, see instructions for formatting) 

 
Please note: The following must be submitted in a non-identified format. 

Include this form as a cover page. 
 
Applicant should provide a narrative detailing support for the following: 
 
 
Part I: Experience in Business 
 
Experience, which includes generic, non-specific information on business licenses held by any 
person affiliated with the applicant. (3796:2-1-03(B)(1)(c)) 
 

Part II: Business Model  
 
(A) A proposed business model demonstrating a likelihood of success, a sufficient business 

ability, and experience on the part of the applicant. (3796:2-1-03(B)(1)(a)) 
 
 
(B) (OPTIONAL) If applicant is seeking additional scoring considerations on an Ohio Based 

Jobs and economic development plan, the applicant may also provide a plan for generating 
Ohio-based jobs and economic development. (3796:2-1-03(C)(1)(b)) 
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2A – Business Plan 
 

0. COMPANY Mission and Vision 

COMPANY is committed to the responsible and professional furtherance of the medical marijuana 
industry in a manner that holds highest a commitment to regulatory compliance and the development of 
consistent, condition-specific medical marijuana products via non-invasive delivery methods for 
qualified patients. COMPANY’s team of owners, executives and investors is comprised of 100% 
STATE A residents, while COMPANY’s consultants and advisors include champions of the regulated 
medical marijuana industry with a history of leading on the topics of innovation in business practices, 
academic research, environmental stewardship, minority and underserved inclusion, and community 
impact programs. COMPANY plans to establish a reputation as the most progressive and professional 
operator in the State of Ohio through outreach and education efforts that engage Ohio medical 
professionals and Patients alike, while working collaboratively with regulators towards the creation of a 
thriving medical marijuana market centered around compassionate care and enhancing the quality of life 
for registered Patients.  A number of the tenets that will help guide COMPANY through this process 
include: 
 

• Establishing safe, professional and hyper-compliant operations driven by research and science; 
• Maintaining an efficient and highly respected corporate culture; 
• Developing controlled-dose, consistent and effective product offerings at an affordable price; 
• Hiring a management team and a staff that is diverse and considerate of creating equity for 

underserved populations, including veterans; 
• Pushing the boundaries of environmental stewardship practices related to energy, water and 

waste reduction; 
• Implementing education and outreach programs for the benefit of Patients, the medical 

community, and regulators; and 
• Collaborating with all stakeholders on a community impact program that seeks to remedy 

existing deficiencies in the communities in which we operate. 
 
COMPANY’s mission is to create a new standard in the medical marijuana industry for quality, care, 
innovation, and education.  We are committed to a research-driven, patient-centric approach in all that 
we do.  We will support the professional growth of our employees and have a lasting positive impact in 
our community. 

 
Application Section 2A, Part I: Experience in Business 

 
Certain members of COMPANY’s ownership group have been affiliated with the regulated medical 
marijuana industry for more than a decade, serving as an ancillary service provider focused on risk 
management and loss control.  Over the years, these individuals have developed a very strong network 
of colleagues and industry professionals. They have assisted almost 1,000 state-licensed marijuana 
operators, providing them with a rare access to information that is not generally available to current 
operators in the medical marijuana industry, or prospective operators in Ohio. Such information isn’t 
aggregated and isn’t available for public consumption, providing COMPANY with the unique 
opportunity to understand the intricacies of the various regulated state marijuana markets, market growth 
and evolution, operating costs, consumer demand patterns, and expectations relative to revenue while 
providing a window into the opportunities and threats facing the industry today.  
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While it would be a simple and oft-used approach to provide equity to experienced, regulated out-of-
state marijuana operators as compensation for their commitment through this application process, and 
eventually establishing and maintaining operations post-license, COMPANY is committed to reserving 
this incredible opportunity exclusively for Ohio residents. However, COMPANY also understands that, 
neither COMPANY, nor anyone else in Ohio currently has the regulated operational know-how, or the 
depth of experience necessary to navigate this high-risk, high-stakes industry.  Therefore, COMPANY 
has enlisted the services of an experienced Marijuana operator to provide a level of committed support. 
To ensure that COMPANY is equipped with the knowledge and resources required to create a world-
class, culturally-integrated, forward-thinking organization, COMPANY has executed exclusive post-
license agreements with CONSULTANT E, CONSULTANT F and CONSULTANT N to assist 
COMPANY as an advisor in: (a) finalizing facility design and equipment selection; (b) construction 
oversight; (c) the development and implementation of COMPANY’s standard operating procedures; (d) 
prospective employee identification, hiring and training; (e) legislative, regulations and rules analysis; 
and (f) acting as a critical component of COMPANY’s Mobilization Team, and committing to the 
performance of monthly operational audits in COMPANY’s cultivation facility for the entire term of the 
post-license agreements, which agreements will allow CONSULTANT E, CONSULTANT F and 
CONSULTANT N to observe COMPANY operations and make recommendations related to 
COMPANY’s: (i) adherence to compliance; (ii) best practices, policies and procedures; and (c) 
evolutional industry insight from operators and ancillary providers across the country. 
 
ENTITY A, led by CONSULTANT F and CONSULTANT N, is filling the roles of Operations 
Manager and Co-Director of Cultivation on the Mobilization Team, as described later in this Section. 
ENTITY A has assisted in the development of COMPANY’s application, and will provide ongoing 
support towards the post-license services listed above. Together, CONSULTANT F and 
CONSULTANT N have successfully engaged in and completed scores of similar agreements for 
cultivation, processing and dispensary operators in more than ten (10) states, often helping guide their 
clients to becoming first or second to market in those states. The success these clients have experienced 
goes well beyond a quick start, with ongoing support from ENTITY A helping many of them become 
the model operators in their respective states, as engaged advocates for patients and a professional 
industry, as collaborators who help establish relationships with academic institutions and the medical 
community, and as connectors who are close to reliable providers for every product and service 
necessary to successfully operate in this industry. CONSULTANT F and CONSULTANT N have been 
licensed marijuana business operators for more than eight (8) years, successfully implementing and 
maintaining more than fifteen (15) licenses in several states. In total, CONSULTANT F and 
CONSULTANT N have assisted in the establishment and ongoing operations of more than one million 
square feet of licensed marijuana cultivation and processing facility space for dozens of clients in more 
than a dozen states, as well as several other districts and countries. Please refer to Section 2B – 
Operations Plan for more information on ENTITY A, CONSULTANT F and CONSULTANT N.  
 
CONSULTANT E is filling the role of Co-Director of Cultivation on the Mobilization Team, and is 
currently the Director of Plant Science for a prominent licensed medical marijuana cultivation and 
processing company in a regulated state. CONSULTANT E has assisted in the development of 
COMPANY’s application, and will provide ongoing support towards the post-license services listed 
above. Over the past several years he has held positions as Director of Cultivation and Director of Plant 
Science with two (2) additional regulated medical marijuana cultivation companies. CONSULTANT E 
specializes in marijuana cultivation and facility design, and has assisted in the establishment and 
operation of multiple medical marijuana cultivation facilities in several states. 
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CONSULTANT A is filling the role of Senior Operations Analyst on the Mobilization Team, 
currently serving in an executive position for a decades old economic and public policy consulting firm. 
He brings more than a decade of experience in economic and government consulting, including market 
analysis, public finance, and regional economic analysis. Additionally, he has completed numerous 
studies that analyze relationships between markets, demographics, and government policy. His extended 
experience working with governments, private companies, and other stakeholders propelled him to 
establish a marijuana-centric firm specializing in quantifying marijuana markets. With his demographic 
and economic research surrounding the marijuana industry, his marijuana public policy firm has 
developed economic and demographic reports for markets in more than a dozen states, territories, and 
countries, for clients to better understand legislative and regulatory impact, demand models, and taxation 
structures. 
 
CONSULTANT M is filling the role of Director of Processing on the Mobilization Team, and has 
founded several successful regulated marijuana-related enterprises, including licensed cultivation, 
processing and retail operations in one state, and a biotechnology company that focuses on new delivery 
technologies in medical marijuana therapeutics. His non-invasive medical marijuana products are 
manufactured and sold through licensed cultivation and processing companies in several states. His 
applied leadership and vision has led to breakthroughs in medical delivery of cannabinoids and his team 
continues to develop and test novel cannabinoid therapies and form factors. 
 
CONSULTANT D is filling the role of Director of Security on the Mobilization Team, and has 
worked in the security field for the past decade-plus. He currently specializes in consulting on best 
practices regarding access control, alarm monitoring, and surveillance security systems design and 
installation in the regulated marijuana industry, and has assisted more than 100 licensed marijuana 
businesses in several states. His experience in understanding the potential threats in the regulated 
marijuana industry, and the efforts operators around the country are taking to mitigate those risks, will 
be paramount to the safety of our cultivation facility and the people and products within.  
 
CONSULTANT L is filling the role of Director of Research on the Mobilization Team, and chair of 
the Research and Science Advisory Committee. He co-founded a technology company several years 
ago, which focuses on developing innovative solutions for the agricultural lighting market, leading the 
company’s pursuits in LED agricultural lighting research. He has applied his experience managing 
numerous agricultural lighting research programs within an international space agency’s bioregenerative 
life support programs over the course of two decades, towards leading more than two dozen research 
and development studies in licensed marijuana cultivation facilities across the country. Having a strong 
foundation of both plant-related lighting research and LED product design, his established expertise 
helps to combine plant lighting requirements with equipment manufacturing and performance for the 
world-class development of controlled-environment marijuana production.   
 
ADVISOR H is filling the role of Laboratory Director for COMPANY to review the development of 
COMPANY’s in-house testing laboratory at the cultivation facility. She is currently a senior analytical 
forensic toxicology specialist at an accredited university, and has spent the past ten-plus working in 
forensics as a toxicologist analyzing biological samples for compounds of interest. She is currently 
helping expand the testing capabilities of a licensed analytical forensic marijuana testing laboratory in a 
regulated state. Understanding how important well-founded science and strong laboratory skills are, 
ADVISOR H will serve COMPANY well in the establishment of an in-house laboratory, with 
equipment and staff that will lead COMPANY’s research and development pursuits, producing high 
quality analytical results. Over the past decade-plus, she has become a trusted member of the forensic 
community both as a scientist and an expert witness. As an adjunct professor in science, her passion for 
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education has only continued to grow and she continues to believe in the importance of a strong 
scientific foundation for creating and developing good analytical laboratory procedures. 
 
CONSULTANT I is filling the role of Employee Training Manager on the Mobilization Team, and 
will help lead all employee onboarding with more than 20 years of experience as a professional trainer, 
with a focus training ANSI accredited certification programs, and has certified over 15,000 participants 
in national certification programs in that time. For the previous several years she has focused primarily 
on employee compliance programs in regulated industries, training more than 1,500 participants in 
compliance programs. She has worked on multiple state and municipal marijuana advisory workgroups, 
and trains additionally in team communication, plant medicines, and the endocannabinoid system. This, 
combined with the value-add of COMPANY’s other experienced team members, will create an 
unmatched foundation of knowledge upon which COMPANY employees can begin their new careers.  
 

Application Section 2A, Part II: Business Model 
 

1. Business Model 

COMPANY’s team of owners, executives and investors are an accomplished group of entrepreneurs 
collectively holding a wealth of expertise in areas covering heavily-regulated industries, agriculture and 
horticulture, healthcare, commercial manufacturing, packaging and labeling, laboratory testing, security, 
science and technology. This talented and research-driven team will work alongside COMPANY 
advisors and consultants to ensure the long-term success of COMPANY’s cultivation operations. 
COMPANY is dedicated to developing and sustaining collaborative and healthy relationships with state 
and local governments, the medical community, and patients, while seamlessly integrating medical 
marijuana into Ohio. Many owners of COMPANY will serve in very active day-to-day roles in most 
facets of the operations. Within this narrative is information on COMPANY’s team and its business 
history, as well as its ability and plan to maintain a successful and financially sustainable operation. 
Please refer to Section 2E – Financial Plan for COMPANY’s market projections, funding analysis, 
anticipated revenue, operating expenses, and more. 
 

1.1.Organizational Structure 

COMPANY understands that the time associated with identifying qualified local candidates, and that the 
time spent educating and training them on best practices related to this quickly evolving industry is time 
well spent. COMPANY will benefit immensely from its ability to send prospective employees to 
ENTITY A’s regulated operations in other states to train and shadow for their eventual roles in 
COMPANY’s facility, in a compliant, high-expectation environment, while COMPANY’S facility is 
being constructed. The immediate utilization of the Mobilization Team will ensure that COMPANY’s 
operations begin from Day One with qualified, trained and experienced operators, knowledgeable and 
accustomed to industry best practices. This training will be further supported by experienced and 
tenured professionals from COMPANY’s ownership team assisting in the initial development of 
employees, and the implementation of COMPANY’s standard operating procedures. These standard 
operating procedures were prepared in the spirit of standards established by the United States 
Department of Agriculture (“USDA”), the Food and Drug Administration (“FDA”), the Occupational 
Safety and Health Administration (“OSHA”), and adhere to Good Agricultural Practices (“GAPs”), 
Good Handling Practices (“GHPs”), and current Good Manufacturing Practices (“cGMPs”). 
COMPANY will operate in Ohio as if it were held to standards applied to a federally regulated 
enterprise that create medicine for human consumption. Refer to Section 1J - Organizational Chart for 
overall COMPANY structure. 
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1.1.1.1. Best Practices 

COMPANY’s standard operating procedures shall be reviewed often, and updated where appropriate to 
reflect rule changes, and evolving best practices and technologies. Each step in COMPANY’s 
cultivation, processing, and distribution processes will be carefully performed, controlled and 
documented so that the medical marijuana plants and products produced in the cultivation facility 
possess the safety, quality, identity, purity, and potency (“SQuIPP”) that qualified registered patients 
deserve. Using the collective know-how of COMPANY team members, COMPANY’s operations plan 
has been developed to demonstrate experience with the cultivation of Marijuana and other agricultural or 
horticultural products, as well as the operation of agriculturally-related and horticulture businesses. 
Within this plan are practices related to cultivation production techniques that will ensure a steady, 
uninterrupted supply of Marijuana.  To accomplish that, this application includes COMPANY’s intent as 
it relates to cultivation facility design; process flow and environmental control; integrated pest and 
disease management; product timeline and production schedules; the medical marijuana strains 
COMPANY proposes to cultivate; standard operating procedures; and staffing and training protocols. 
Collectively, these guidelines have developed into the primary component of what is COMPANY’s 
Quality Management System (“QMS”), a collection of best practices that are regarded as the industry 
model for operations, policies, procedures, and compliance as they relate to the cultivation of Marijuana 
in a regulated environment. 
 

1.2.Ownership Team Experiences and Roles 

Below is a summary of COMPANY’s ownership team, with specific detail provided for those serving in 
a day-to-day management role with COMPANY. 
 
Chief Executive Officer (“CEO”) - OWNER A holds the designation of Chartered Financial Analyst 
and earned an MBA from a top five program with honorable distinction.  His financial industry 
experience includes institutional equity research and macroeconomic analysis. He will direct growth and 
strategy of the organization by bringing more than 15 years of experience in upper level and C-Suite 
management. He currently serves as Director for a risk-management insurance provider and has raised 
over $2 million in equity and debt financing while company revenue grew more than 300%. He was also 
founding partner of a boutique investment research firm, which grew to more than 80 employees and 
over $35 million in revenue. OWNER A will be responsible for the direct oversight and management of 
executives and operators; responsible for maintaining COMPANY mission and developing a strategic 
plan to advance the COMPANY values; acts to promote revenue, profitability, and growth as an 
organization; evaluates the performance of the executive management team members for compliance 
with established policies and objectives of the company; presents reports at annual board meetings; 
serves as a public relations representative, including assisting in the representation of COMPANY in 
media and other public forums. OWNER A is also one of five members on COMPANY’s board of 
directors. 
 
Chief Operating Officer (“COO”): OWNER C currently operates over one million square feet of 
warehouse space and ships or manages shipment of over 1,000 loads of industrial and consumer 
products monthly. The management of the warehouses must secure customer products, which is 
accomplished by using a combination of robust security cameras and diligent personnel. His logistics 
company utilizes a proprietary transportation software, which allows customers to procure solutions and 
on time delivery of mission-critical products to keep their operations functioning. He owned and 
operated an assembly operation, which finished and manufactured aerospace and renewable energy 
parts, products, and technology. Additionally, he implemented ISO Quality Control Standards for 
product fabrication and obtained Laboratory Control certifications for wind turbines. OWNER C will be 
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responsible for day-to-day operations to ensure production efficiency, quality, service, and cost-effective 
management of resources; planning, developing, and implementing strategies for generating resources 
and/or revenues for COMPANY; coordinates with executive team members to develop, update, and 
maintain procedures, policies, and best practices; responsible for all operations management, including 
the development, design, operation and improvement of the systems that produce, process and distribute 
medical marijuana; and ensures that business operations are efficient and effective and that the proper 
management of resources, distribution of goods and services to customers is conducted. OWNER C is 
also one of five members on COMPANY’s board of directors, and the board Chair, and will collaborate 
with the Research Director on research and development projects related to data collection and 
aggregation to identify and implement operational efficiencies in cultivation, processing and distribution 
operations.  
 
Chief Compliance Officer (“CCO”): OWNER D has specialized in developing and providing new, 
niche insurance programs nationally for more than 15 years. While president of his private insurance 
company he focused on heavily regulated industries, and expanded his agency’s footprint from a dozen 
to more than 20 states. Currently, he is the founder and CEO of a national insurance specialty wholesale 
and risk management consulting group dedicated solely to heavily regulated industries, including 
marijuana, now serving several thousand clients in more than 20 states. He has worked exclusively in 
the marijuana industry for the past several years assisting clients in multiple jurisdictions to ensure the 
business structure and insurance platforms meets the requirements of regulators. He currently sits on 
state and national committees for insurance and banking related to the regulated marijuana industry. 
OWNER D will be responsible for ensuring cultivation operations are compliant and that policies, 
standard operating procedures, and policies are being adhered to; reports directly to the CEO and works 
collaboratively with the COO; focuses on reviewing, evaluating, and documenting compliance records, 
risks, concerns, challenges, and issues related to COMPANY, the Department, or other authority; 
ensures committees, management, and employees are operating compliantly in day-to-day operations 
that meets the requirements of COMPANY and the Department. OWNER D is also one of five members 
of COMPANY’s board of directors. 
 
Director of Human Resources: OWNER P is currently the Vice President of Human Resources for an 
international software company. She plays an active role in overseeing areas that drive a high 
performing culture including: talent acquisition and development, inclusion and diversity initiatives, 
total rewards, organization and talent performance, associate relations, engagement, community 
relations, HR operations, and onsite childcare centers. She brings over 20 years of experience managing 
employee benefits, services, and retention plans, and has developed an extensive knowledge of benefit 
design, implementation, compliance, and administration. OWNER P is responsible for overseeing 
employee staffing, well-being, resources, and integrity that follows the vision, mission, and values of 
COMPANY; completes tasks assigned by the CEO, oversees the Employee Training Manager and the 
Employee Recruitment Manager; manages all human resource and compliance activities; provides 
support for employees, including human resource materials, records, acquisition, termination, training 
materials, policies, procedures, and industry compliance updates; administers and maintains timely and 
accurate records of all human resource and compliance activities. OWNER P is also one of five 
members of COMPANY’s board of directors. 
 
Employee Recruitment Manager: OWNER E is the founder and current CEO of a full-service 
staffing and recruitment firm providing temporary, contract, and temp-to-hire and direct hire placement 
solutions across a variety of heavy regulated industries. He brings over 20 years of experience in 
establishing culture, recruitment strategies, and staffing programs to increase the success of businesses. 
Additionally, he has founded several other staffing agencies to expand his desire to improve business 
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environments through innovations in technology, analytics, and culture. He has received several awards 
for advancing staffing and recruitment efforts for leading Fortune 500 companies. OWNER E is 
responsible for implementing a strategic vision, plan, and roadmap to increase recruitment efforts in the 
community; works with the Veterans Advisory Committee, the Advisory Committee, and the Director of 
Community Relations to continue the pursuit of diversity hiring, retention procedures, and community 
integration; develops, establishes, and assists in overseeing staffing, training, and educational programs. 
OWNER E is also one of five members on COMPANY’s board of directors. 
 
Chief Financial Officer (“CFO”): OWNER B is a veteran financial professional with a proven track 
record in providing strategic and business performance improvement. Currently, he is the CFO of a 
recycling company with revenues recently as high as $1.1 billion.  OWNER developed a five-year 
strategic plan designed to increase enterprise value by over $250 million and is currently managing a 
series of acquisitions and divestitures. He holds more than 15 years of business, audit, and financial 
experience and has led various capital raises which raised in aggregate $1.6 billion.  Extensive US 
GAAP familiarity and demonstrated ability to effectively interact will C-Suite level management and 
Board of Directors. OWNER B is responsible for the oversight of financial projections and business plan 
revisions, in coordination with the CEO and COO; overseeing audits of medical marijuana inventories 
and supervising external third-party bookkeeper; execution and implementation of Board- and CEO-
approved business plan, strategic vision, and company policies; financial accounting records and filings 
ensuring proper financial accounting and asset management; and strategic partnerships relationships. 
 
Director of Government Relations: OWNER H is founder and current president of a full-service 
government relations and public affairs firm. He has over 20 years of experience in developing and 
implementing public affairs, government relations, and issue campaign management strategies. Under 
his leadership, he has developed and overseen successful projects at the state and national level for 
Fortune 500 companies, national, and international public affairs firms and state trade associations. 
OWNER H will be responsible for managing relationships with state and local regulators in an effective 
and responsive manner; reports to the CEO and collaborates with the COO and the CCO to plan and 
execute a comprehensive and proactive government relations plan that advances COMPANY’s mission 
statement with local, regional, and state officials; in the event of some regulatory directive or 
disciplinary action, communicates said directive or action to leadership and staff to respond properly and 
promptly; develops and provides continual support to company’s strategic and tactical government 
relations initiatives. 
 
Director of Quality Assurance: OWNER S is the CEO of a decades old family-operated business 
specializing in the medical gas industry, providing reliable sources for quality equipment, fittings, and 
connections. He oversees a 30,000+ square foot manufacturing facility that engineers, manufactures, and 
develops products to meet the growing needs of their global customers. Focusing on medical gas 
fittings, adaptors, couplers, connections, accessories, and equipment for a variety of industries, his 
leadership has propelled the business from North America to an International portfolio of clients and 
manufacturers. OWNER S is responsible for developing, establishing, and enforcing quality control 
standards, testing materials, and product analysis for all staff; reports directly to the Operations 
Manager; implements quality control measures, product safety, and best practices; focuses on quality 
and reliability standards by studying product and patient requirements with the Medical Advisory 
Committee, executive management team, and Quality Control Team; product inspection standards by 
implementing federal, state and industry standards; enforces product quality documentation systems by 
writing and updating quality assurance procedures; and maintains quality by implementing quality 
assurance policies, procedures, and best practices. 
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Director of Business Development: OWNER G has over 10 years of experience in business 
development, building business relationships, and growing sales revenue in traditional industries. She is 
currently a national account manager for one of the largest food and beverage companies in North 
America and manages regional sale territories with a team of representatives. She excels at 
implementing business development strategies, identifying complex problems and developing business 
solutions to increase the overall growth of organizations. OWNER G is responsible for developing a 
strategic vision for increasing, obtaining, and managing all business relationships; works closely with 
the Chief Marketing Officer, COO and CFO for setting benchmarks, diversity goals, and measurable 
organization growth standards to target patient trends; focuses on establishing, coordinating, and 
implementing business opportunities within the medical marijuana market; manages COMPANY brand 
identity and client relationships; ensures quarterly expectations, operational production, and market 
capture are in line with expectations. 
 
COMPANY has 19 additional owners and investors that will not serve day-to-day roles in the 
management of COMPANY’s operations, though they will advise the board of directors and executive 
management teams as necessary using their robust and diverse skillsets. They also bring with them the 
ability to fund COMPANY further, if necessary. The aggregate adjusted gross income of COMPANY 
investors over the three years ending December 31, 2015 was $39.2 million.  At various points during 
the last three-year period total assets of entities owned or controlled by COMPANY investors has been 
as much as $248 million. Refer to Section 1 of this application for additional information.  
 

1.3.Mobilization Team Experiences and Roles 

This Mobilization Team is comprised of individuals who are subject matter experts, their experiences 
covering financial and regulatory compliance, healthcare, human resources, science and research, 
regulated marijuana operations, consumer product manufacturing, packaging and labeling, community 
integration, and more. The members of this team will each retain these roles until qualified local 
candidates can be appropriately identified, trained and reviewed prior to Mobilization Team members 
leaving these positions. Many of these Mobilization Team members are described above in Part I of this 
Section, with additional participants listed below. 
 
CONSULTANT H is filling the role as Chief Agronomist on the Mobilization Team. Please see 
Section 2A - Operations Plan for CONSULTANT H’s background, biography, and professional 
experiences. CONSULTANT H will be responsible for improving marijuana plant production by 
analyzing methodologies, best practices, conducting experiments, and developing operational strategies 
with the Director of Cultivation; focuses on increasing quality, quantity, and consistency of medical 
marijuana; reports directly to the CEO; duties center around plant studies to increase yields; discerns the 
most sustainable way to plant, harvest, and cultivate marijuana; develops a multivariable approach to 
integrated pest management; and drives cultivation strategy utilizing mathematical, scientific, and 
analytical best practices to produce the highest quality product that is replicable. 
 
CONSULTANT O is filling the role as Medical Director on the Mobilization Team, and is a practicing 
pulmonologist and critical care physician. He has been published in several notable journals, and has 
written extensively on health economics. He is currently Chief Medical Officer for a healthcare group 
specializing in critical care. His skill set incorporates clinical medical experience with business training 
and practical application, allowing for integration between health care and industry. His research has 
focused on efficiency in the hospital setting, comparative efficacy in therapies, and the impact of 
improving delivery systems on clinical outcomes. His specialties include pulmonary & critical care 
medicine, advanced lung disease and lung transplantation, internal medicine, comparative efficacy 
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analysis, throughput analysis, quality improvement assessment, and patient compliance. 
CONSULTANT O is responsible for serving a critical role in the execution of the mission and 
operations of COMPANY; reports to the CEO, and collaborates with the COO, Research Director, 
Director of Community Relations, and Chief Technology Officer to integrate strong medical research 
and clinical perspectives into both daily operations and the long term vision, mission, and values; serves 
as the Chair to the Medical Advisory Committee; and monitors relevant and developing medical 
research regarding marijuana; develops patient education materials focused on the medical benefits and 
research behind marijuana; assists in the development and leadership of COMPANY research and 
development programs; and assists in the development of educational, marketing and website materials 
to inform patients and the general public about the medicinal benefits of marijuana. 
 
CONSULTANT K is filling the role as Director of Community Relations on the Mobilization Team, 
and is an experienced leader who designs and executes public engagement strategies to develop 
relationships with stakeholders. He is a consensus builder with a strong multi-sector network stemming 
from years involved in private and public relations. He has sourced more than $1 billion in private 
investments, leveraged by $73 million in loans and incentives, which created more than 5,000 jobs over 
several years. His focus is tailored to engaging with stakeholders to establish rapport for increasing 
growth in local and statewide communities. CONSULTANT K is responsible for developing, managing, 
and implementing community engagement strategies, public communications, and public relations 
activities, both external and internal; assists in responding to all community, public and press inquiries, 
in conjunction with the CEO; and directs the efforts of employees to coordinate community and industry 
events; develops partnerships with other community partners, allies, and stakeholders. 
 
CONSULTANT J is filling the role as Chief Technology Officer on the Mobilization Team, and has 
specialized in corporate IT solutions and custom application development for more than 20 years. He 
founded technology infrastructure company, has managed heavily-regulated programming projects for 
the healthcare industry, and helped lead research and development projects focused on operational 
efficiencies and network communications. CONSULTANT J is responsible for managing all 
information technology (“IT”), technical, and software aspects; directs all operators in IT to ensure 
strategic goals are implemented successfully using traditional and advancing technological approaches; 
reports directly to the CEO and works with the Chief Marketing Officer, Director of Security, Director 
of Business Development, IT Manager, and the COO; works with other lane leads and department 
directors to serve as a technology advisor to increase efficiency; and focuses on establishing the 
technical approach, planning, and vision in regards to technological development. 
 
CONSULTANT P is filling the role as Chief Marketing Officer (“CMO”) on the Mobilization Team, 
with over 20 years of experience in award-winning graphic design and business development strategies. 
He is best known by clients and peers for exceptional creativity that enables partners to establish a 
brand-right image. Prior to founding a successful business, the CMO served as Art Director for a 
nonprofit, and has received more than 350 awards for distinguished graphic design. His work has been 
featured in leading trade publications with international distribution, as well as noteworthy design 
books. CONSULTANT P will be responsible for developing a competitive market strategy, identifying 
risks in the market, and implementing a sales program centered around marijuana as an alternative 
medicine to traditional pharmaceuticals; reports to the CEO and works closely with the Director of 
Business Development, Director of Community Relations, and Medical Advisory Committee; forecasts 
annual projections and drives a support team to meet goals set by the CEO; oversees branding, market 
perception, and specific educational requirements; assists in the development of educational, marketing 
and website materials to inform patients and the general public about the medicinal benefits of 
marijuana. 
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CONSULTANT C is filling the role as Transportation Manager on the Mobilization Team, as he has 
extensive experience in personal security detail (“PSD”), motor transport/combat and tactical motorcade 
operations, multiple weapons systems, combat tactics, advanced hand to hand combat training, and 
Black Belt Martial Arts. He brings over 10 years of experience as an active military serviceman, with 
extensive experience in high-threat driving a PSD detail in war designated areas. He has a background in 
high-level security that includes over nine years of law enforcement and corrections experience. He 
holds a peace officer training academy certificate, has taken officer safety and survival course, patrol 
rifle course, patrol shotgun course, a flying arms certification, and served as an instructor on incident 
response to terrorist bombings as part of a crisis intervention team. CONSULTANT C is responsible for 
oversight of all transportation of medical marijuana products between COMPANY and other medical 
marijuana entities; transporting product to and from approved laboratories; ensures compliance with all 
transportation procedures, as well as recordkeeping and reporting requirements; ensures full compliance 
from all transportation employees conducting product deliveries; transportation and safety, including 
development of trip plans in accordance with data on high-risk geographies; facilitates transportation 
employee training on transportation-specific topics; and supervises all transportation employees. 
 
CONSULTANT B is filling the role as Inventory Manager on the Mobilization Team, and currently 
assists in the management of over one million square feet of warehouse space, and ships or manages 
shipments of over 1,000 loads of consumer or industrial and consumer products monthly via GPS 
tracking software integrated with inventory control systems. He leads a team of employees who track 
customer shipments from point of origin to destination, ensuring compliance and required company 
documentation is completed and validated throughout the process. CONSULTANT B is responsible for 
developing an inventory management strategy with the CFO, with the aim of controlling costs within 
budgetary limits, generating savings, rationalizing inventory, and maximizing available working capital; 
supplier and vendor coordination; executes inventory control measures to ensure COMPANY minimizes 
inventory holding and maximizes stock system and paperwork accuracy; ensures incoming product is 
received and managed appropriately, according to company procedure; ensures that input and packaging 
materials are ready and available for production, as and when required, and the accuracy of the 
inventory management system for COMPANY. 
 

1.4.Third-Party Professional Experiences and Roles  

CONSULTANT G is COMPANY’s Outside General Counsel, currently the head of a prominent law 
firm’s corporate transactions group, which consists of all the firm’s business and transactional lawyers. 
He represents public and private companies on major real estate transactions, which includes 
construction, development, financing, leasing, acquisitions, dispositions, exchanges, zoning, and 
entitlements. His practice also focuses on negotiating acquisitions, dispositions, buyouts, and joint 
ventures. He advises on structuring transactions and corporate governance matters. In addition, he 
regularly represents financial institutions and corporate borrowers regarding commercial loan 
transactions. He has played an integral role in representing marijuana business owners, and individuals 
looking to enter the legal marijuana industry. CONSULTANT G is responsible for advising the 
executive management team, owners, and employees regarding legal affairs for the entire organization; 
takes direction from the CEO and the Board of Directors to ensure the integrity of the organization; 
assists in supporting COMPANY’s legal practices and operations, and promotes the organization as a 
compliant, medical marijuana licensee within the Department of Commerce; and provides advice on 
legal strategies that integrates COMPANY successfully into the community in Ohio. 
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1.5.Audit Committee 

COMPANY shall maintain an Audit Committee that is comprised of three members of its Board of 
Directors, which is chaired by an independent director (OWNER P), one "financial expert" (Chief 
Executive Officer), and one other Director who is experienced in risk management (Chief Compliance 
Officer).  The committee's role is to assist the Board of Directors in fulfilling its oversight 
responsibilities for the financial reporting process, the system of internal control, the audit process, and 
the company's process for monitoring compliance with laws and regulations, and codes of conduct.  The 
Audit Committee appoints external auditors, with an initial appointment of EXTERNAL AUDITORS, 
conducts internal investigations, as well as other functions as outlined in the committee's charter.  The 
committee meets four times per year. 
 

1.6.Advisory Committee 

COMPANY understands the importance of independent advice in any business venture, especially one 
in an environment as nascent as the medical marijuana industry. Horticulture, botanical extractions, 
consumer product manufacturing, logistics, community support initiatives, and the secure storage and 
transportation of high-value goods are all activities common in traditional industry. Because of this, 
COMPANY has engaged a wide range of community leaders, professionals and experts who will 
provide informed opinions and suggestions to COMPANY owners and employees for the improvement 
of COMPANY policies and practices, based on their respective disciplines. These suggestions will be 
made during quarterly meetings with COMPANY’s Board of Directors and the Chief Executive Officer. 
These experts are professionals in their respective fields of expertise who are providing this service to 
COMPANY because of their desire to see best practices implemented, and the development of a 
professional and industry-leading medical marijuana program in the State of Ohio.  The purpose of the 
Advisory Committee is to act as a resource and sounding board, and to share their respective 
professional experiences with COMPANY leadership – these roles are limited in time commitment and 
all Advisory Committee members would maintain their other professional obligations outside of 
COMPANY.  These Advisory Committee members do not have the authority to dictate operations or 
exercise control over the decision-making capacity of the company in any manner.   
 
COMPANY has also assembled two sub-advisory committees that COMPANY believes are incredibly 
important to the success of its business and of importance to the communities it will serve. A Medical 
Advisory Committee has been created to inform COMPANY leadership on advancements in the field of 
medicine and research as it relates to medical marijuana, and to work with the Ohio medical community 
on programs relating to the benefits of medical marijuana. COMPANY has also created a Veteran 
Advisory Committee considerate of Ohio’s heavy veteran population, which COMPANY hopes to 
establish as our dominant workforce in the proposed cultivation facility. This Veteran Advisory 
Committee will serve as a liaison between the Ohio veteran community and the organizations that serve 
them, assisting in the creation of solutions related to workforce development and training, education on 
marijuana as a medicine, opioid use reduction, information related to advancements in research, and to 
serve as a general support network for this vulnerable and important community.  
 

1.6.1. Medical Advisory Committee 

COMPANY’s Medical Advisory Committee will engage in a series of programs dedicated to educating 
physicians and patients about the medical benefits of and science behind marijuana. The objective of 
COMPANY’s Medical Marijuana Outreach & Education Program is to: (1) maximize the reach and 
scope of education and training regarding medical marijuana, building from an existing program that 
was implemented by ENTITY A in another state to physicians and medical professionals; (2) establish 
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COMPANY as the thought leader for medical professionals on information regarding medical 
marijuana; and (3) ensure physicians and medical professionals are confident and comfortable with the 
regulations and regulatory environment related to medical marijuana in Ohio. COMPANY plans to 
develop and implement a Continuing Medical Education (“CME”) series in affiliation with leading 
academic medical centers and hospitals in Ohio, which is already being done by ENTITY A in another 
state. These events are designed and intended to draw a large audience of physicians and medical 
professionals by offering medical marijuana-focused medical education from credible institutions. 
Driven by our Medical Director, COMPANY will curate the educational component, secure nationally 
renowned experts and researchers in the field of medical marijuana as speakers, and support awareness 
efforts. COMPANY has already and will continue to meet one-on-one with physicians and their medical 
staff on a weekly basis, which allows us to engage a broader healthcare professional audience (i.e. PA’s, 
APN’s, clinical nurses who are highly involved with the patients, their conditions, and treatment 
recommendations and outcomes).  
 

1.6.2. Veteran Advisory Committee 

COMPANY has developed and will implement a veteran hiring initiative led by the Director of Human 
Resources and a member of the Veteran Advisory Committee, COMPANY’s Veteran Workforce 
Advisor. COMPANY’s Veteran Workforce Advisor is currently the Director, Military Employment & 
Strategy for a major national staffing and recruiting firm where he manages the national growth strategy 
to grow the Veteran employment presence with their clients, which include international software, 
insurance and retail companies. He also previously served as the Program Manager, MVA (“Military & 
Veterans Affairs”) for a Fortune 500 company, where he developed, managed and grew their program to 
a national leader in the MVA space. This initiative will build from the collaborative relationships 
developed by COMPANY and surrounding veteran service organizations, to ensure our onsite security 
force is always comprised primarily of veterans. This program will also be implemented throughout 
COMPANY’s operations and applied to all positions, with a goal to employ a staff comprised of at least 
50% veterans and members of other underserved populations. 
 

1.7.Local Approval 

COMPANY has teamed up with ENTITY F and ENTITY E to manage all site and building construction 
necessary to stand up a state-of-the-art cultivation facility. ENTITY F is a commercial real estate 
designer/developer that has completed numerous large-scale projects and has a great working 
relationship with MUNICIPALITY A and COUNTY A officials, which will serve well in expediting 
this project development. ENTITY F and ENTITY E have collaborated on the design the facility as 
directed by COMPANY, in coordination with ENTITY A, ENTITY B, and local agricultural experts 
ENTITY D. Additionally, ENTITY G assisted in the development of and will install robust access 
control, alarm monitoring and surveillance security systems within and around the perimeter of the 
facility. MUNICIPALITY A has already approved COMPANY’s preliminary construction permit 
request for the proposed cultivation facility to get started on site work and utility upgrades. Shortly after 
submitting its cultivator application to the Ohio Department of Commerce, COMPANY will move 
forward with finalizing full construction documents for the Facility and submit to MUNICIPALITY A 
and COUNTY A for approval to begin construction immediately if awarded a provisional license. This 
will provide COMPANY with an opportunity to not only meet the nine (9) month deadline imposed by 
the Ohio Department of Commerce to become operational following issuance of a provisional permit, 
but exceed that requirement.   
 
COMPANY anticipates that the construction/build-out of the Facility will create 150+ 
construction jobs and, when fully operational, COMPANY will employ more than 85 full-time 
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employees from the region, and per its diversity objectives, a minimum of 50% of such positions 
will be filled by local veterans and other underserved populations. 
 

1.8.Local Support  

COMPANY has the option to purchase a 20-acre parcel for the purchase price of only $1, upon the 
award of a provisional license.  This land has been owned for several years by MUNICIPALITY A, and 
this transaction was granted due to the expected positive economic impact from the construction of 
COMPANY’s cultivation facility, its local hiring and workforce development commitments, and its 
community giving plans.  This is an essentially free transfer that not only speaks to the tremendous 
community support garnered by COMPANY, as detailed within, but also puts COMPANY in an 
advantageous cost position during the construction and start-up phase. COMPANY is poised for success 
with the tremendous amount of support it has received from MUNICIPALITY A, TOWNSHIP A and 
COUNTY A. This has been achieved by building strong relationships with members of the community, 
primarily from those in local government and from residents excited for the prospect of job creation in 
this rural setting. COMPANY has the full support of MUNICIPALITY A and COUNTY A and is 
excited to partner with them, and work together with them, in this historic endeavor for this community. 
Over the past six months, COMPANY has engaged community leaders to introduce our team’s 
qualifications, mission, and commitment to MUNICIPALITY A and COUNTY A. Through the 
engagement process, COMPANY has garnered the following letters of support from civic leaders 
who understand the opportunity associated with embracing Ohio’s medical marijuana program the 
prospect of having COMPANY as a leading operator:   
 

• MUNICIPALITY A’s Mayor; 
• Unanimous support from MUNICIPALITY A’s City Council members; 
• MUNICIPALITY A’s Chief of Police; 
• MUNICIPALITY A’s Fire Chief; 
• MUNICIPALITY A’s school district’s Superintendent of Schools; 
• Unanimous support from COUNTY A’s Board of Commissioners; 
• The Executive Director for COUNTY A’s Economic Development Corporation; and 
• TOWNSHIP A’s Board of Trustees. 

 
Perhaps the greatest testament to the level of support from MUNICIPALITY A is in the fact that 
COMPANY has received documented support for its proposed medical marijuana cultivation operations 
and Facility from more than 1,000 area residents in a municipality of approximately 2,500 total 
residents. All of this serves as collective proof of the unprecedented level of support that COMPANY 
enjoys from local officials and the community-at-large, which COMPANY believes is critical 
component to future success.  
 

1.9.Community and Economic Impact Initiatives  

Beyond COMPANY’s efforts to improve the local economy, philanthropic giving will be a vital 
component of COMPANY’s community impact initiatives. COMPANY will provide annually at least 
$50,000, or 4% of net revenue; whichever is greater, up to $250,000 per year, to support educational 
programs in MUNICIPALITY A and COUNTY A, the COUNTY A Drug Task Force, and to 
organizations committed to supporting underserved residents. Each year COMPANY’s Board of 
Directors will select a new set of programs in the community to support, based on evident need, as well 
as feedback from employees and the community at-large. Using the financial assumptions in Section 2E 
– Financial Plan, we estimate these monetary payments to be as follows, per year: (a) 2018: $50,000; 
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(b) 2019: $50,565; (c) 2020: $176,331; (d) 2021: $203,834; (e) 2022: $152,450; and (f) $153,495. This 
brings our projected six-year giving total to $786,675. Additionally, COMPANY will support the 
following initiatives with its available monetary and human resources. 

1.9.1. Employee Benefits Summary  

As mentioned elsewhere in this application, COMPANY has a goal of hiring 100% of its cultivation 
facility workforce from COUNTY A, a very welcome addition to the rural community.  COMPANY 
will provide all employees with competitive wages based upon experience, position and tenure, with 
standard wages ranging from $15/hour to $120,000 annually. By providing its employees with adequate 
compensation, COMPANY reinforces its commitment to investing in the progress of individuals and 
establishing a highly capable and experienced team. In addition, COMPANY will provide all of its full-
time employees with an ambitious benefits package, including: (a) paid time off, up to 30 days per year; 
(b) bereavement leave; (c) Family Medical Leave Act leave with full benefits and reemployment rights; 
(d) military leave with full benefits and reemployment rights; (e) medical, dental and vision insurance 
for employee, spouse and dependents; (f) flexible spending accounts; (g) 401k, 50% matching 
contributions up to 6% of salary; (h) short- and long-term disability plans; (i) life insurance; (j) Health 
and Wellness Programs; (k) an Employee Assistance Program for 100% coverage for short-term 
counseling; (l) tuition assistance; (m) adoptions assistance; and (n) volunteer time off.  
 

1.9.2. COUNTY A Park District Volunteer Invasive Plant Management Program 

COMPANY will work with COUNTY A to reduce invasive species and develop healthy wildlife 
habitats within the COUNTY A Park District. This volunteer program allows participants the 
opportunity to help protect and preserve natural areas in the region. Invasive plants can invade and take 
over natural habitats by displacing the native flora. These non-native plants typically have a faster 
growing rate and a tolerance for a wider range of conditions. COMPANY-organized volunteers will 
remove the invasive plants manually. This program not only allows for greater community involvement 
and support but educates the public about the effects of non-native invasive plants. 

 
1.9.3. Tree Farm and Tree City USA  

COMPANY understands that medical marijuana plants and material that is not used in the growing, 
harvesting or processing of medical marijuana that is not usable or cannot be processed may be 
composted and beneficially used at the Facility, in accordance with Department regulations. (§ 3796:2-
2-03(B)) Although COMPANY does NOT anticipate applying compost for use within the cultivation 
facility for the cultivation of medical marijuana because of environmental control and contamination 
concerns, COMPANY intends to compost medical marijuana waste in a secured area at the cultivation 
site for use within a tree garden on our site as a soil substitute, soil conditioner, soil amendment, 
fertilizer or mulch, if approved by the Department. If approved, these trees grown on our site will be 
donated to MUNICIPALITY A to maintain their Arbor Day Foundation Tree City USA designation. 
 

1.9.4. Mentoring, Training, or Professional Development Programs 

As evidenced by letters of support received from the following community leaders we are committed to 
an overall business development plan that benefits the local community -- events co-sponsored with the 
local community leaders will play a large part in accomplishing our goals to increase diverse 
involvement in this industry.   CONSULTANT F is an active board member with a prominent national 
minority business advocacy organization, and plans and executes education and networking events 
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throughout the country to promote diverse participation in the regulated Marijuana industry. 
COMPANY’s Veteran Workforce Advisor has spent years promoting the recruitment, training and 
hiring of military veterans through initiatives involving Fortune 500 companies, various municipalities 
and Veteran Affairs (“VA”).  Utilizing their affiliations and expanding further on those existing efforts, 
COMPANY shall plan and produce the following events with the intent of engaging diverse groups and 
diverse participants in Ohio, with the overall goal of empowering these individuals to create their own 
career, employment and entrepreneurial opportunities. (a) Local Job Fairs: As a key part of our 
diversity plan, COMPANY will be coordinating with various government departments, including the 
EEOC Outreach Program, VA facilities and local colleges to host job fairs in furtherance of sourcing our 
permanent employee base for the Facility. Job fairs such as these have aided COMPANY’s advisor, 
ENTITY A, in fulfilling staffing initiatives in regulated Marijuana states across the country, with 
qualified employees carrying terrific educations and work experience in traditional industries that are 
interested in working in the developing Marijuana industry; (b) Educational and Networking Events: 
COMPANY shall produce events to encourage collaboration and dialogue amongst diverse participants 
and traditional business communities. COMPANY will assist in encouraging local businesses and trade 
organizations to develop strong community relationships for sharing ideas, experiences and 
opportunities available in Ohio. Each event will host speakers and provide workshops that are intended 
to liberate participants, help them break limiting patterns and become more effective change agents in 
their own lives; (c) College and University Outreach: (c) COMPANY representatives shall seek out 
guest lecture opportunities at regional colleges and universities, focusing on those serving primarily 
diverse and underserved communities, and implement an internship program offering horticultural 
majors an opportunity to gain unique industry experience that directly aligns with traditional program 
curriculum. These internships provide exceptional learning opportunities for the students and gives 
COMPANY a first look at horticulturally trained prospects for potential full-time employment upon 
degree completion. Additionally, COMPANY shall work collaboratively with Ohio Department of Job 
and Family Services Office of Workforce Development, Ohio Means Jobs, and diversity-driven groups 
in the production of quarterly training programs and annual job fairs focused on these marginalized 
communities. Job fair notices shall be posted prominently in diverse communities, at community 
colleges, and with other groups and non-profits serving diverse groups. 
 

1.9.5. Supplemental Information 

Please refer to Section 2B – Operations Plan, for information regarding COMPANY’s Diversity, 
Environmental and Research Plans, as well further information about our team, our proposed methods 
and products, a product timeline and production schedule, the layout of the proposed cultivation facility, 
environmental control systems, standard operating procedures, and our staffing and training plan. 
 
Please refer to Section 2C – Quality Assurance, for information regarding COMPANY’s packaging 
and labeling plan, production and inventory control methods, waste disposal and removal procedures, 
adverse events and recall procedures, and recordkeeping and regulatory compliance. 
 
Please refer to Section 2D – Security Plan, for information regarding COMPANY’s proposed 
surveillance technology and physical security for the proposed cultivation facility, security and 
transportation policies and procedures, a facility plot plan and specifications, and emergency notification 
procedures.  
 
Please refer to Section 2E – Financial Plan, for information regarding COMPANY’s funding analyses, 
revenue projections, and operating expense breakdown. 
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2B – Operations Plan 
0. Operations Plan Introduction 

COMPANY shall be led by tenured professionals in traditional agriculture, horticulture, and regulated 
medical marijuana (“Marijuana”) production to implement tried and proven methods, policies and 
procedures in the cultivation and processing of Marijuana at the proposed cultivation facility (“Facility”) 
for Ohio qualifying registered patients or their designated caregiver (collectively “Patients”). The 
development of this Operations Plan (“Plan”) has been completed to ensure compliance with 
administrative rules as defined by the Ohio Department of Commerce (“Department”) and to promote 
patient, product and public safety. Additionally, included within the Plan is an overview of the progressive 
initiatives COMPANY plans to implement, including proposals for: (a) conducting research studies 
related to Marijuana as a medicine, with an emphasis on certain demographics and qualifying conditions; 
(b) environmental stewardship design, technologies and programming; (c) forward-thinking employment 
practices; and (d) minority and underserved population inclusion goals.  

In accordance with Department regulations § 3796:2-2-07, COMPANY shall not: (a) Sell Marijuana in 
any form to a Patient or caregiver; (b) Permit the consumption of Marijuana in any form on the premises; 
(c) Grow a prohibited form of Marijuana that is not registered and approved by the state of Ohio Board of 
Pharmacy pursuant to section 3796.061 of the Revised Code; (d) Produce or maintain Marijuana in excess 
of the quantity required for normal, efficient operation based on Patient population and consumption 
reported in the inventory tracking system; (e) Amend or otherwise change its approved operations plan, 
quality assurance plan, or cultivation or production techniques, unless written approval is obtained from 
the Department; (f) Change the use or occupancy of the facility unless the Department is notified of and 
provides prior written approval of such changes; (g) Sell plant material that exceeds 35% THC content as 
defined in rule 3796:1-1-01 of the Administrative Code; or (h) Directly or indirectly discriminate in price 
between different processor or dispensary facilities that are purchasing a like grade, strain, brand, quality, 
and quantity of Marijuana. Nothing herein shall prevent price differentials based on differences in the cost 
of manufacture, sale, or delivery resulting from the differing methods or quantities in which the Marijuana 
is sold or delivered. 

Application Section 2B, Part I: Experience in Agriculture / Cultivation 

1. Cultivation Team Overview 
A fundamental obligation of COMPANY is to produce consistent and consumer-safe Marijuana and 
products that maintain consistent product efficacy. Marijuana cultivars/strains are selected in a manner 
that best fit Patient needs regarding conditions, ailments, and symptoms. To accomplish this, COMPANY 
shall implement a highly robust cultivation practice plan led by a qualified team of professionals with 
experiences in and out of the regulated marijuana industry, who are described below, and in further detail 
within Section 2A – Business Plan. 

1.1 Mobilization Team 
COMPANY is committed to identifying and developing 100% of its workforce from within COUNTY A 
and the immediate area in which we operate. Due to the state of Ohio never having regulated Marijuana 
operations prior to the implementation of this program, COMPANY understands there is a period 
associated with identifying qualified local candidates, recruitment, education, and training staff on 
industry best practices necessary to operate effectively. COMPANY shall benefit from the ability to send 
prospective employees to CONSULTANT A’s regulated Marijuana operations in other legal states to train 
and shadow for future roles, in a compliant, high-expectation environment while our Facility is under 
construction. Staff will have a unique opportunity to utilize this training experience in regulated markets 
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to springboard operations within Ohio. Out-of-state training will be further supported by experienced and 
tenured professionals by through our Mobilization Team. This Mobilization Team is comprised of 
individuals who are subject matter experts (“SME”) in their fields. Industry experiences extend from 
finance, regulatory compliance, healthcare, human resources, research and development, science, 
Marijuana, consumer product manufacturing, packaging and labeling, community integration, and more. 
This Mobilization Team is described further in Section 2A – Business Plan. Additionally, below is 
detailed information on members of that team who specialize in Marijuana cultivation, production, 
manufacturing, and processing. Mobilization Team members are temporary positions until qualified local 
candidates are hired, trained, and operational.  

1.2 Chief Agronomist 
COMPANY’s Chief Agronomist, CONSULTANT H (Mobilization Team), holds a BS in Biology and 
with 50 years of experience in the regulated agriculture specializing in fertilizer and chemical 
management. He owns and operates an agronomic consulting and management company comprised of a 
team of experienced and professional agronomists who partner with farmers in three states to tie together 
education, proprietary products and evolving technologies that positively impact overall commercial crop 
production. His company provides a total systems approach to crop management, resulting in improved 
plant health and cropping profitability through the implementation of best practices that incorporate farm 
data management, plant growth physiology, genetic expression, input management, and soil and water 
quality, while maintaining the agility and flexibility to adapt to the fast-changing environment found in 
the agricultural industry today. His firm specializes in nutrient and soil planning and recommendations, 
crop scouting, GIS/GPS crop production recordkeeping, GPS field and crop mapping, soil conductivity, 
soil mapping and soil sampling. The Chief Agronomist will report directly to the CEO and is responsible 
for improving cultivation production by utilizing available and mined data to assist with ongoing 
development operational strategies. Focus will be centered on increasing quality, quantity, and consistency 
of Marijuana; discerning the most sustainable methods to plant, harvest, and cultivate Marijuana; 
developing a multivariable approach to integrated pest management (“IPM”); and driving strategy by 
utilizing mathematical, scientific, and analytical best practices to produce the highest quality product that 
is efficacious and replicable. 

1.3 Co-Director of Cultivation 
COMPANY’s Co-Director of Cultivation, CONSULTANT N (Mobilization Team), is a master Marijuana 
cultivator known for owning and operating some of the most successful commercial Marijuana cultivation 
operations in other regulated Marijuana markets in the country. As a founding partner of ENTITY A, he 
brings more than 15 years of experience with indoor Marijuana growing under LED and high-intensity 
lighting in to his partner companies, as well as national and international clients. His innovative plant care 
techniques, IPM programs, and dynamic approach to cultivation team management have led to 
development of highly regarded, national award-winning operations exemplifying industry best practices 
and maximum efficiency in regulated Marijuana cultivation. Through his consultations, his operational 
strategies, methodologies, and policies have been disseminated in over a million square feet of Marijuana 
cultivation facilities across North America. He manages teams of as many as 35 employees at a time, 
ensuring implementation of best practices while maximizing crop production. This approach specializes 
in stabilizing controlled growing environments, minimizing pests and pathogen harms, and implementing 
nutrient monitoring systems. He has first-hand experience building high-tech greenhouses, and constantly 
pursues knowledge of new cultivation techniques for high yield Marijuana crops. Partnering with 
academic and research institutions, he regularly conducts LED, plasma, and water conservation tests to 
ensure efficient technologies are developed to meet the growing energy demands of large-scale Marijuana 
cultivation operations. Raised by horticultural entrepreneurs, he began working in the commercial 
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agriculture industry in his adolescent years tending to an array of unique plant species sold at the family 
nursery, a crucial responsibility that helped foster a life-long passion for plant husbandry. After obtaining 
a BA in Communication Management, he gained effective business management experience helping run 
the family-owned landscape design/build company, nursery and garden center. During his tenure, he 
designed and built commercial and residential irrigation systems during times of drought, adding vital 
knowledge of waterworks to his arsenal of cultivation skills. He is a technical advisor for a leading industry 
policy group and a Marijuana industry environmental stewardship group 

1.4 Co-Director of Cultivation 
COMPANY’s Co-Director of Cultivation, CONSULTANT E (Mobilization Team), is currently the 
Director of Plant Science for a prominent regulated Marijuana company. Over the previous three years he 
has held positions as Co-Director of Cultivation and Director of Plant Science with two additional 
regulated Marijuana cultivation companies in a separate state. Including his work as a committed caregiver 
providing cultivation services to Patients, he possesses almost a decade of experience in indoor, outdoor 
and greenhouse Marijuana cultivation using both organic and inorganic methods. He possesses a Master’s 
Degree in Plant Biology and aims to aid the regulated Marijuana industry by promoting genomic breeding 
to better serve Patients suffering from certain conditions. Additionally, he owns and operates a Marijuana 
business consulting company, which specializes in plant cultivation and facility design. He has assisted 
with designing, constructing, and implementing operations for Marijuana cultivation facilities in three 
states. Over the past decade, he has developed his knowledge of plant sciences through a combination of 
academic resources as well as hands on experiences working in many plant labs and greenhouses across 
the United States focusing on nutrient uptake in plants. He has a strong understanding of plant genetics, 
molecular biology, and biochemical pathways controlling plant growth, yield, and biosynthesis of 
medicinal compounds. He has also worked on plant-insect interactions and has been published for his 
work on genetic regulation of biosynthesis in plants.  

1.5 Director of Research 
COMPANY’s Director of Research, CONSULTANT L, co-founded a technology company that focuses 
on developing innovative solutions for commercial agricultural lighting in which he champions the 
company’s pursuits in light-emitting diode (“LED”) research. He has a Master’s Degree in Cell and 
Molecular Biology and over the past two decades, has participated in numerous agricultural lighting 
research programs with space agencies focusing on bioregenerative life support programs. He is 
internationally recognized as an expert in electrical lighting systems and controlled environment crop 
production. He works directly with industry and academic partners researching LED systems to increase 
energy savings, crop yield, and quality improvements. The Director of Research also has a wealth of 
experience in plant tissue culture, coordinating all tissue culture and micropropagation efforts for a 
controlled ecological life support project for space agencies. Results contributed to vitro bioassay for the 
identification of biologically active compounds accumulated in long-term hydroponic cultures. He has 
conducted research on controlled environment plant physiological activities and conducted experiments 
involving baseline crop production studies, plant water-status physiology, high-CO2 physiology, 
carbohydrate metabolism, recycled plant nutrients from inedible plant residues, and spectral quality effects 
on plant growth. He has been published more than 50 times related to this work and holds five patents for 
technological improvements concerning crop growth regulators and plant light systems.  

1.6 Environmental Systems Advisor 
COMPANY’s Environmental Systems Advisor, ADVISOR S, has more than 30-years of experience 
building greenhouse automation and environmental systems. She has provided project management and 
greenhouse systems design for government, academic, corporate and private entities. Her focus specializes 
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on streamlining internal operations in an oversight role, identifying potential problems during the design 
phase before they materialize during construction or operations. She will continue to provide invaluable 
insight during the design and construction phases of the Facility, ensuring the building systems are most 
appropriate for operations that account for Ohio’s variable climate. 

1.7 Plant Science Advisor 
COMPANY’s Plant Science Advisor, ADVISOR C, works collaboratively with COMPANY’s Chief 
Agronomist in the private space. He received his B.S. in Agriculture with a focus in Agronomy. His 
professional career has been tailored to serving as an agronomic consultant and currently advises grain 
and vegetable growers. He is a member of the American Society of Agronomy and became a Certified 
Crop Advisor when the program was first instituted in the early ‘90s. The Plant Science Advisor will work 
collaboratively with the Chief Agronomist and Co-Directors of Cultivation to assist in the design and 
implementation of grow media-based research and development projects within the Facility.  

Application Section 2B, Part II: Cultivation Methods and Proposed Strains 
2. Medical Marijuana Agricultural Cultivation Principles and Practices 

The Chief Agronomist, Operations Manager, and the Co-Directors of Cultivation shall implement our 
proven plant care standards operating procedures (“SOP”) for all cultivation operations. Each SOP focuses 
on each phase of growth for Marijuana, including optimal environmental conditions, checklists, and logs. 
Clean room SOPs have been developed for the maintenance and sanitation of each grow, process, and 
storage room, as well as their equipment and overall function. These checklists will assist in preventing 
adulterated Marijuana, ensuring all Marijuana plants and products are produced, processed, prepared, 
packed, and held under sanitary conditions, avoiding contamination by filth, or in a manner that may be 
rendered injurious to health (§ 3796:1-1-01(A)(2)). The Co-Directors of Cultivation shall be responsible 
for maintaining a healthy cultivation environment, with all employees being participants in the 
management of processes for optimal growing conditions, to ensure agricultural techniques and 
documentation of cultivation methods and standards will provide a steady, uninterrupted supply of 
Marijuana (§ 3796:1-1-03(B)(2)(a)) to ensure a consistent supply of Marijuana is available for Patients. 
Evidence of a consistent supply shall be shown by: (a) not more than 120 days elapsing between harvests 
of at least 15 pounds of Marijuana; or (b) maintaining an inventory of at least 20 pounds of Marijuana that 
is ready for immediate sale (§ 3796:2-1-07(A)). COMPANY shall utilize Adilas as an automated data 
processing / point-of-sale (“ADP/POS”) system (§ 3796:2-2-01(A)(3)), develop SOPs, and implement 
Good Agricultural Practices (“GAPs”) and Good Handling Practices (“GHPs”) into all operations to 
document Marijuana inventory always. COMPANY shall ensure the implementation of GAPs and GHPs 
at the Facility, which involves multi-faceted efforts to avoid microbiological contamination. The Co-
Directors of Cultivation shall develop programs and SOPs incorporating GAPs and GHPs to assist in self-
auditing the Facility to safeguard the Marijuana plants, environmental conditions, and the Patients who 
eventually consume the Marijuana. In developing and implementing GAPs and GHPs programs, the Chief 
Agronomist, Operations Manager, and Co-Directors of Cultivation will focus on four primary components 
of production and processing operations: (1) Media; (2) Water; (3) Hands; and (4) Surfaces. COMPANY 
shall use established agricultural principles and practices for minimizing microbial safety hazards from 
propagation through the distribution of Marijuana. By identifying basic principles of microbial safety 
within the realm of cultivating Marijuana, COMPANY recognizes and addresses GAP and GHP principal 
elements known to mitigate microbial safety concerns. Members of COMPANY have direct experience 
with USDA T-GAP and Global GAP/GHP certification programs, which will assist in the development 
of the GAP/GHP program for COMPANY. Applicable USDA T-GAP and Global GAP/GHP standards, 
practices, and controls, and other traditional agricultural industry best practices shall be adopted. In 
accordance with Department regulations, COMPANY shall: (a) Use appropriate nutrient practices; (b) 
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Use a fertilizer or hydroponic solution of a type, formulation, and at a rate to support healthy growth of 
plants; (c) Maintain records of the type and amounts of fertilizer and any growth additives used; and (d) 
Not add any additional active ingredients or materials to Marijuana that alters the color, appearance, smell, 
taste, effect or weight of the Marijuana. To avoid underproduction, which would impede Patient access, 
or overproduction, which can promote diversion or lead to products being stored too long and losing their 
efficacy, the Inventory Manager shall ensure the cumulative inventory of clones, Marijuana plants, source 
material, and finished Marijuana products accurately reflect the projected needs of Patients. Beginning 
inventories shall be established based on projected Patient demand determined in coordination with our 
Senior Operations Analyst, who has perhaps more professional demographic and economic experience in 
the regulated Marijuana industry than anyone else, having assisted state and local governments across the 
country with understanding medical use market demand, regulatory costs, tax revenues, and economic 
impacts.  

2.1 Core Principles and Understandings 
Prevention of microbial contamination of Marijuana is favored over reliance on corrective actions once 
contamination has occurred. Fresh Marijuana plants and resultant product can become microbiologically 
contaminated at any point along the production and distribution chain. Worker hygiene cleanliness, and 
sanitation practices during cultivation activities play an integral role in minimizing microbial 
contaminations. The Co-Directors of Cultivation shall ensure compliance with all applicable local, state, 
and federal laws and regulations regarding agricultural practices. COMPANY shall maintain qualified 
personnel, as well as effective monitoring and recordkeeping systems tracked within Adilas to ensure all 
elements of the GAP/GHP programs function correctly. COMPANY will install a system comprised of 
rolling flood bench tables utilizing drip emitters, soilless media, and automated irrigation. COMPANY’s 
Facility is designed to consistently achieve maximum yields and intended product specifications through 
the design of areas within that are compartmentalized based on function. Robust building automation 
systems (“BAS”), a dynamic IPM program (§ 3796:2-2-01(A)(1)), and segmented flowering can produce 
a variety of crops simultaneously without sacrificing quality, consistency, or integrity of Marijuana. 
COMPANY shall merge the collective experiences of its team members to improve upon cultivation 
methods that have already proven successful in regulated Marijuana markets across North America. This 
will involve producing Marijuana in accordance with Department regulations, basing cultivation 
methodologies on proven experience and accepted science, and engaging in academic and research 
partnerships to understand the medicinal value of Marijuana. All production workflows shall be vetted for 
adherence to Lean Six Sigma methodologies to maximize process flow and operational efficiency. 
COMPANY policies and procedures have been developed to: (a) Produce a medically-driven, consistent, 
efficacious and forward-thinking product line; (b) Facilitate necessary employee communication and 
collaboration throughout the Facility; (c) Provide valuable operating information and data for tracking 
efficiencies, and determining areas for improvement in equipment, process and methodology; (d) Create 
fully compliant, safe and secure operations; (d) Provide transparent information on methods and products 
used in cultivation operations; and (e) Balance expenses with the necessity and benefits of policies, 
procedures, and regulatory compliance.  

2.1.1 Environmental Control, Monitoring and Recording 
Environmental control, monitoring, and recording will be achieved by two independent software 
controllers that serve as redundant monitors of environmental conditions using multi-sensor boxes located 
in each crop production room or greenhouse bay. Software controllers shall monitor, record and regulate 
temperature, relative humidity (“RH”), ventilation, vapor pressure deficits, irrigation and water supply, 
lighting schedules and intensity, CO2 and more (collectively “environmental conditions”). The primary 
controller used is the Argus Multi-Feed RM with Argus Titan IOS Controller (“Titan Controller”), which 
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offers an unparalleled level of production automation and monitoring that has been used in commercial 
horticulture for decades. The Titan Controller measures and continuously logs multiple environmental 
conditions while utilizing data to integrate multiple environmental production measures such as 
vent/louver manipulation, exhausting requirements, radiant heat controls, and intensity alterations. The 
Titan Controller measures nutrient solution parameters and applies concentrated stock solutions to achieve 
desired nutrient concentrations and pH via automated solenoid controllers. The Titan Controller is then 
able to integrate all this data into a thorough production report that seamlessly integrates multiple 
environmental conditions with a complete record of daily nutrient applications offering a truly clear 
picture in the event of either plant success or plant stress. The Titan Controller sends alarm notifications 
to the Co-Directors of Cultivation should any of the conditions begin to fall outside of predetermined 
thresholds offering immediate feedback in the event of excessive conditional variance. A secondary 
controller interface is used to monitor environmental conditions with redundancy and offer more nuanced 
manipulations of indoor climate control units. Each roof top unit is tied into BAS developed by Intelli-
Building, which controls the multiple aspects of modern climate control units and records all unit activity 
for further consideration. In addition to climatic factors, the BAS also logs the frequency and use of 
cooling compressors, reheating coils, and make-up air units to ensure consistent and appropriate function 
of the mechanical control systems. The wealth of data that is collected from both software controllers is 
aligned with yield reporting to assign causality of crop success or stress. Handheld measurements are also 
completed via portable units that verify system functionality. The Co-Directors of Cultivation shall 
monitor data related to the daily operations of the Facility.  

2.1.2 Grow Media 
The Co-Directors of Cultivation shall utilize a Department approved proprietary media blend for 
vegetation and flowering growth cycles, which include: peat, coco fiber, worm castings, and perlite. The 
following is considered when selecting plant media: (1) Cleanliness; (2) Saturation rate; (3) Water 
retention capacity, (4) Oxygen retention capacity, (5) Uniformity; (6) Availability; and (7) Cost. If 
approved by the Department, COMPANY intends to use the following media mixture for potted Marijuana 
plants: (1) Medium horticultural grade perlite; (2) Royal Gold Basement Mix; 3) Sungro Horticulture 
Fafard #2; and 4) Earthworm castings. Younger plants in the Propagation room will be cultivated in 1" 
and 3" rockwool cubes due to the consistent media oxygen to water ratio. Consistent air to water ratio 
ensures young, fragile plants establish roots more quickly by allowing enough oxygen to encourage the 
plant to root without drying it out. The Co-Director of Cultivation shall assign responsibilities for media 
testing. The employee testing the media must: (a) Test media indications prior to each use for conformance 
to the following standards: (i) pH = 5.8-6.8; (ii) Temperature = 65°-70°F; and (iii) Visually verify that no 
pests are present; (b) Store media tightly-sealed and off the ground, in a dry location away from cultivation 
areas; (c) Utilize pest traps for monitoring in and around stored media; and (d) Evaluate soil texturing by 
utilizing the soil triangle chart, which is provided to cultivation employees upon hire as a reference 
material. For nutrient and fertilizer applications, please refer to Section 2C – Quality Assurance. 
2.1.3 Lighting Strategies 
COMPANY shall utilize double-ended high pressure sodium (“DEHPS”) and LED, two leading lighting 
technologies to maximize yield while reducing heat generation and energy consumption. Typical single-
ended high pressure sodium (“SEHPS”) lamps will use approximately 1 micromole per joule of energy, 
whereas LEDs and DEHPS lamps have a photon efficiency of 1.7 micromoles per joule of energy. 
COMPANY’s Co-Director of Cultivation has been utilizing DEHPS technologies for over three years 
with great success, and COMPANY’s Director of Research is considered one of the foremost experts in 
LED research. To increase energy efficiency, COMPANY shall implement LEDs in a tiered vegetation 
system to maximize floor space and install lights closer to plants without concern for radiant heat, and 
utilize DEHPS fixtures in traditional interior and high-bay greenhouse flowering spaces. DEHPS fixtures 
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are used in the flowering spaces due to the broad distribution of photons, which produces overlap in a 
high-bay situation, creating ideal crop uniformity. Photosynthetic Photon Flux (“PPF”) is a measurement 
of the number of useable photons reaching the crop every second. Its uniformity is critical to maximizing 
crop yield as the more useable photons consistently hitting the plant canopy, the quicker Marijuana plants 
will grow. Useable photons mean any light spectrum within the Photosynthetic Active Radiation (“PAR”) 
range. To decrease the number of photons wasted on the edge of grow rooms, COMPANY will 
strategically place the perimeter row of lights with a specific reflector that directs light towards the plant 
canopy and away from walls and aisles. The BAS will have PAR meters plugged into them for 24-hour 
monitoring of light levels in all cultivation spaces. Employees shall manually verify these levels daily. 
COMPANY will begin cultivating in both interior warehouse spaces and greenhouses, while greenhouses 
are proposed for all future expansion phases. With greenhouse production, lights will only be needed for 
supplemental light in the absence of sunlight, controlled automatically by the BAS. COMPANY 
greenhouses will utilize a weather station that will only be programmed to utilize lights if our minimum 
light level has been threatened by the absence of appropriate sunlight to achieve desired micromole levels 
at plant canopy. 

2.2 Integrated Pest Management Policy 
The goal of the company’s IPM program is to apply a combination of control methods to prevent, reduce, 
or maintain pest populations at non-damaging levels by utilizing a variety of mechanical, physical, and 
biological controls. All pesticides, fungicides, and herbicides, and their use, shall be approved by the 
Department for use on Marijuana plants and are only used as a last resort. The Co-Directors of Cultivation 
shall implement and monitor the IPM program to eliminate potential levels of crop damage, mitigate risk, 
and control pests. Early identification of pest infections is critical. Each Facility employee is trained on 
and responsible for plant inspection and pest identification. Developed SOPs shall include daily 
inspection, identification, logging and immediate control of pests. All data shall be recorded in an IPM 
Log and Adilas to track pest presence or population. COMPANY shall only cultivate Marijuana in tightly 
sealed, positively pressured, sterile rooms under strict ventilation control and monitoring, including 
consideration for certain biosafety level inclusions to mitigate odor, and the introduction and spread of 
pests and disease. Facility air handling intake points shall be equipped with bird screen and 2-inch MERV 
8 pre-filter and high-efficiency particulate air (“HEPA”) filters capable of capturing at least 99.95% of 
particulates. The IPM program is structured to follow this multi-variable approach: (1) Prevention, which 
includes (a) general cleanliness; (b) using new, sterile media with each batch; (c) always using clean, 
sterile tools; (d) cultivating disease-resistant plants; (e) focusing on the health of plants (proper nutrient 
levels and avoiding stress); and (f) impeccably controlling climate; (2) Removal of infected plants; (3) 
Organic controls; (4) Biological controls (natural predators and parasites); and (5) Synthetic controls, in 
accordance with Department regulations, only as a last resort only.  
2.2.1 Integrated Pest Management Objectives  
COMPANY shall use various prevention, suppression, and eradication methods in implementing the IPM 
program. Prevention methods utilized include: (a) Cultural practices, such as spacing, pruning, and 
sanitation, as well as employee access prevention and mitigation; (b) Evaluating the cost or prevention in 
relation to yield and quality improvements; (c) Observational practices, including ensuring there are no 
open cracks in cultivation areas; (d) Maintaining a controlled environment and removing pest habitats; (e) 
Trap setting; (f) Pest scouting; and (g) Requiring room-specific uniforms be used by employees in each 
space. Suppression methods utilized include cultural practices, such as pruning and immediate removal of 
diseased plants, biological controls, and low dose natural oils. Eradication methods utilized include 
increased natural oil dose, increased biological controls, and implementation of pesticide as a last resort. 
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2.2.2 Integrated Pest Management Considerations  
Before using any prevention, suppression, or eradication methods, employees must consider the: (a) Status 
of infestation; (b) Regulatory considerations; (c) Public perception; (d) Pest and crop life cycle stage; (e) 
Location; (f) Size; (g) Density; (h) Potential to spread; (i) Environmental impacts; (j) Previous results of 
measures; and (k) Measurability. IPM methodologies include quarantining all new Marijuana plants or 
products entering the Facility for 10-14 days, documenting any pest populations, outbreaks, treatment 
methods, and treatment results. Pest-monitoring traps will also be utilized and grow media will never be 
reused under any circumstances. As part of the IPM program, COMPANY will proactively manage any 
identified pest outbreaks prior to the issuance of a treatment order. Facility maintenance practices shall 
include keeping Facility areas clean, dry, orderly, and free of clutter or trash. The General Facility 
Manager shall ensure the proper repair and maintenance of cracks, window frames, doorframes, drain 
areas, and floor joints with sealant to limit pest movement. COMPANY shall be certain to eradicate any 
weeds or pest habitats surrounding the Facility, and utilize appropriate traps and baits on a regular basis, 
and replace as needed. When a non-synthetic or synthetic substance is utilized to prevent or control pests, 
the Crop Maintenance Log will be updated to reflect the use of such substances and methods of 
application. Only employees trained as Certified Applicators by a third-party may apply these at the 
labeled minimum effective rates. The record shall include a list of all measures taken to prevent contact 
of the organically produced products or ingredients with the substance used. Pesticides include 
rodenticides, insecticides, bacteria/fungi (beneficial), herbicides, arachnicides, miticides, molluscicides, 
nematocides, growth regulators and others. All pesticide applications are compliant with: (a) Federal 
Insecticide, Fungicide, and Rodenticide ACT (“FIFRA”); (b) Superfund Amendments Reauthorization 
ACT (“SARA”); (c) Community Right to Know ACT (“EPCRA”); (d) Occupational, Safety and Health 
ACT (“OSHA”); and (e) State and local laws. Application, storage, and disposal of pest control products 
shall be in accordance with label recommendations and all federal, state and local regulations. Refer to 
Section 2C – Quality Assurance for additional information on methods for mitigating the potential for 
contamination, and for information on COMPANY’s pesticide practices. 

2.3 General Hygiene, Sanitation, and Facility Practices 
Persons entering the Facility shall to adhere to strict personal hygiene standards established by 
COMPANY. Employees are required to wear COMPANY-issued pocket-less uniform with no articles of 
clothing that have been worn outside of the Facility, including shoes. Visitors shall be required to put on 
an overcoat and shoe covers. Employees and visitors shall also wear gloves and any required personal 
protective equipment (“PPE”) always while within operational areas of the Facility. An employee working 
in direct contact with Marijuana shall be subject to the restrictions on food handlers in Ohio. Employees 
on-site will be responsible for maintaining a high degree of personal cleanliness during all shifts and will 
not be allowed to work if sick. All staff who perform cultivation operations at the must: (a) Wear 
COMPANY uniform; (b) Wear COMPANY shoes that are never worn outside of the Facility; (c) Wear a 
hairnet, beard net, or other hair restraint; (d) Keep fingernails trimmed, clean, and maintained; (e) Not eat 
or drink in any operational areas within the Facility; and (f) Not wear jewelry on arms or hands when 
producing or handling Marijuana. Hand-washing stations with running water at a temperature suitable for 
sanitizing hands shall be accessible for all persons in general, limited, and restricted areas. Effective 
nontoxic sanitizing cleansers and sanitary towel service, or suitable drying devices shall be provided. 
COMPANY employees, managers, and contractors shall be required to wash their hands and exposed 
portions of their arms thoroughly: (a) Before starting work and at any other time when hands may have 
become soiled or contaminated; (b) After returning from a non-limited access area; (c) After using the 
restroom; (d) After touching their face, using tobacco, eating, or drinking; and (e) Immediately before and 
after all processes related to the handling of Marijuana, equipment, or utensils to prevent cross 
contamination. 
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COMPANY is committing to funding both in-house research initiatives and forming strategic partnerships 
nationwide to continually advance the technology behind cultivating Marijuana and determining its best 
use for Patients. COMPANY will actively engage in several research and development efforts geared 
towards facilitating scientific studies related to the medicinal values of Marijuana. Through the 
identification of beneficial areas of study, COMPANY will develop questions relative to progressive 
Marijuana research to advance therapeutics and public knowledge of this topic. Through collaborations 
with traditional research facilitation entities, such as universities and private businesses, COMPANY will 
actively develop and disseminate proposals to conduct and facilitate leading studies within the field of 
Marijuana research. In addition to aiding the facilitation of traditional, outside scientific research studies 
related to the medicinal values of Marijuana, COMPANY will engage in several in-house research efforts 
to acquire specific knowledge relative to cultivation methods, product manufacturing, their effects, and 
the most beneficial methods of patient consumption. 

2.5.1 Cultivation Methods and Technology Research 
COMPANY’s Director of Research has spent two decades working on bioregenerative life support 
systems for space agencies as a plant physiologist and photobiologist, which will aid in the design, 
development and implementation of COMPANY’s Research Plan as they relate to cultivation methods 
and technology. COMPANY will focus these efforts primarily on exploring optimal environmental set-
points for specific strains of Marijuana. As commercial Marijuana cultivation moves into larger, more 
automated spaces, operators in this space often grow a large number of strains in one environmentally 
homogenous space, inconsiderate of the individual environmental needs of each cultivar. In doing this, 
they are creating environments that are acceptable for all strains, but rarely ideal for any, as ideal 
temperature, relative humidity, micromole levels, etc. differ for each strain of Marijuana. Due to the 
infancy of the Marijuana industry, nearly all strains of Marijuana cultivated today in the regulated 
Marijuana industry were selectively bred under environmental conditions that favor warmer plant 
temperatures and blue deficient spectra (High-Pressure Sodium). As such, there has not been much 
research focused on selecting strains or cohorts in a breeding project that favor the environmental 
conditions and spectra that LED technology provides. The same is true for varied nutrient input, 
temperature, relative humidity, and CO2 levels. Because of this, COMPANY proposes an initiative that 
allows for strain development, selection, and production that creates a system to maximally exploit these 
variable environmental conditions in a larger commercial space, furthering the efficiency, consistency and 
quality of crop production, while saving energy in the process. An overview of the proposed programs 
that make up this project follow. 

2.5.2 Spectral and Temperature Effects on Yield, Quality, Terpene and Cannabinoid Production 
LED technology provides for an infinite degree of spectral composition for plant growth 
applications.  However, there is limited resources expanding on how spectral manipulations can have a 
measureable effect on plant growth and quality, particularly for Marijuana.  With COMPANY’s Director 
of Research, CONSULTANT A, CONSULTANT B, and Advisory Committee having a significant 
network in academic controlled environment crop production expertise, COMPANY plans to develop a 
variety of static spectra lighting products and test them as part of our Research Plan.  These will be based 
on scientific evaluation of peer-reviewed scientific research and sound principles on spectral quality 
effects on secondary metabolite production in plants.  Data results can be utilized to development new 
LED technology to increase sustainability in the Marijuana industry. It will also allow for breeding 
projects that are geared towards developing and positively exploiting certain traits in Marijuana, such as 
pest and disease resistance, drought tolerance, and improved flower density. COMPANY will oversee 
testing that couples various air temperature treatments with a number of genetic strains to explore the 
optimal light levels, plant temperature, and nutrient applications for each strain.  This shall further improve 
the operational efficiency of the Facility and provide the ideal environmental control for optimal crop 
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production and quality. COMPANY will explore reducing lighting levels and power consumption as well 
as increasing the electrical efficiency of environmental control technologies used in the Research Plan to 
find where the maximum g/kWh is for particular strains.  This allows for further energy reduction, moves 
towards greater sustainability, and optimizes the genetic potential of the crop. 

2.5.3 Research and Development Facility Spaces 
COMPANY has specifically designed a research and development area inside the Facility that consists of 
four climate controlled hygienic growth chambers with full automation and data recording capabilities 
linking to the Titan Controller. COMPANY specifically designed four indoor growth chambers to be able 
to test 3 replicate experiments in completely controlled environments while maintaining a control group. 
This will allow COMPANY to test the statistical significance of the findings. This will be done by 
determining a p-value that shows if the data is statistically significant. Precision in control of the 
environment is vital to limiting confounding variables in biological studies. Scientists are typically 
motivated to keep standard error (“SE”) values as low as possible. In the case of experimental biology, 
variation within our samples may be due to inherent biological variation or to technical issues related to 
the methods we use. The former is difficult to control. The latter is possible to control to some extent, but 
not completely. This leaves increasing sample size as a direct route to decreasing SE estimates and thus 
to improving the precision of the parameter estimates. Because of this, COMPANY will ensure a 
minimum number of three replicates is standard for determining statistical significance, which is why our 
Facility plan layout includes four identical R&D Flowering rooms to conduct each of these tests in. 
Additional cycles will be implemented as necessary to increase sample size, and therefore the confidence 
level in our findings. Our goal is to produce results that are statistically significant, which in turn implies 
only that the observed difference appears to be real and is not due only to random chance in the sample(s). 
COMPANY research facilities will be state of the art to allow for tight controls and publishable results. 
Through rigorous and well thought out experimental design, COMPANY aims to have its research 
published in peer reviewed scientific journals to further the scientific understanding of Marijuana as a 
medicine. COMPANY’s Facility allows for this type of forward thinking. 

2.5.4 In-House Testing Laboratory 
COMPANY shall build and equip an internal testing laboratory onsite at the Facility. This lab will house 
analytical equipment that will allow the company to evaluate cannabinoid profiles, terpenes profiles and 
other chemical constituents through high-pressure liquid chromatography (“HPLC”), bacterial, fungal and 
insect contaminants through polymerase chain reaction (“PCR”) and genetic and gene expression testing 
with quantitative real time (“qPCR”). Although third-party laboratory testing is required, and essential to 
product and consumer safety, COMPANY shall facilitate our own internal testing as a means of 
implementing our Research Plan, to provide important information regarding all the processes involved 
in the day-to-day operations of the Facility. When cultivating a plant, small environmental changes can 
produce a significant impact in the physical features of that plant. Having a laboratory onsite at Facility 
allows COMPANY to investigate these types of changes and to determine what produces the best results 
in the development of our products. For example, when Marijuana plants are being grown under new 
lighting technologies, or new nutrient programs, lab testing can be performed internally on a small sample 
first to determine whether the protocol works appropriately. This can save both time and money in the 
development of procedures for the cultivation of Marijuana. If the only testing that is performed is through 
a third-party lab, information concerning how the process works at each point along the way is lost, and 
costs are much greater. When using third-party testing, if a given product fails intended specifications 
there is little to no information provided to assist COMPANY in determining what step caused the failure. 
With in-house testing capabilities, this type of investigative learning can take place quite easily and allow 
COMPANY to quickly determine the cause of an issue. 
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2.5.5 Data Collection, Management and Use 
Our Chief Technology Officer shall lead a software aggregation development program that will extract 
data collected from Adilas, the Argus Controller, and the Titan Controller.  COMPANY has engaged in 
discussions with a major developer of an enterprise content management and process management 
software suite, which is currently used in healthcare, financial institutions, insurance, government, higher 
education and manufacturing industries. This software development company is one of the world's most 
successful developers of workflow systems and, if we are successful we will create a platform that does 
far more than the bare minimum in state required reporting, making sense of, and integrating the data from 
our operations into every decision we make. COMPANY plans to integrate Adilas’ open source data sets 
and build custom add-ons to interface with the software and hardware that makes up one of our company’s 
proprietary dispatching systems, which will take COMPANY’s enterprise resource planning solution to a 
level that does not currently exist in the regulated Marijuana industry. COMPANY shall identify and work 
with Multiple Sclerosis (“MS”) consultants and their team of doctors, researchers, and physicians to 
develop a patient-focused survey to better evaluate the benefits and side effects associated with using 
Marijuana. The survey results will be utilized to evaluate Patients with neurological disorders who 
consume Marijuana to better understand how specific cannabinoid, terpenes, and flavonoids combination 
profiles improve the quality of life for individuals who were diagnosed. The survey will implement PDDS 
as a measure of disability, MSIS to measure overall quality of life, a Pain Visual Analog Scale to measure 
pain levels, MFIS to measure fatigue, and Epworth Sleep Scale to measure sleep quality, PHQ9 to measure 
sleep quality; and NeuroQol to additional measurements around cognition. Additionally, the survey will 
inquire about the products used, frequency, potency, and which ailment is intended for relief. Tracking 
commonalities, rates, and themes will allow COMPANY to analyze and quantify patterns among use and 
the symptom associated with the use. These TBD MS consultants, in parallel with our Medical Director, 
and Laboratory Director, will synthesize the results and work closely with the Operations Manager, Co-
Directors of Cultivation, Director of Research, and Director of Processing to develop a product suite 
tailored to neurological diseases such as MS. 
 

Application Section 2B, Part III: Product Timeline and Production Schedule 

3. Product Timeline and Production Schedule 
On the following pages is COMPANY’s estimated timeline and production schedule, which describes 
how all raw materials will proceed from propagation, to the assignment of a plant identifier, to the 
shipment to a dispensary as dried product or to the processor for production of a processed product. 
Indicated within is the estimated time elapsed for each area of production and/or each process involved at 
each stage of production. 

 

Phase
Production 

Day #

Average 
Phase 

Duration
Phase

Task   -  Refer to  5.0 Marijuana Plant Propagation/Cultivation of this Sec
for additional detail on the phase processes listed below.

1 1 14 Propagation
Propagation of new Marijuana plant ("Plants") by taking cutting from a 
mother plant in the Mother room. 

2 15 10 Propagation
Plants in their initial rockwool slab cloning medium will be transplanted into 
3” rockwool or coco growing cubes within the Propagation room.

3 25 21 Vegetative
Plants will be transferred into their final fabric pots containing COMPANY’s 
proprietary soilless media or organic soil mixture, and moved to the Vertical 
Vegetation room to begin the vegetative stage. 

4 46 70 Flowering
Plants will be transferred into a Flowering interior or high-bay greenhouse 
room, where they will exist until harvest. 

5 116 1 Harvest
Following this phase all Plants will be harvested in the Trimming room and 
placed into a Drying room to begin the drying phase.
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Application Section, Part IV: Marijuana Cultivation Area Layout and Environment 

4. Marijuana Cultivation Area 
COMPANY is applying to become a licensed Level I Cultivator, meaning a cultivator that is permitted to 
operate up to 25,000 square feet of space designated as the Marijuana cultivation area in the application, 
unless a request for expansion is approved by the Director of the Department under rule 3796:2-1-09 of 
the Administrative Code. "Marijuana cultivation area" means the boundaries of the enclosed areas in 
which Marijuana is cultivated during the vegetative stage and flowering stage of the cultivation process. 
For purposes of calculating the Marijuana cultivation area square footage, enclosed areas used solely for 
the storage and maintenance of mother plants, clones, or seedlings shall not be included. The Marijuana 
cultivation area will ultimately dictate the size of the overall cultivation Facility and the ancillary spaces 
necessary to support them. Regarding facility size required to meet the expected market demand, 
COMPANY and its exclusive ENTITY A considers the numerous building and system types available for 
the cultivation of Marijuana, the various cultivation methodologies, the necessary level of automation in 
production, and other factors. Those assumptions must then be aligned with an expectation for market 
product demand, capture and growth. As a base point in determining facility size, and subsequently capital 
expenses, COMPANY has aligned its Ohio market capture and growth assumptions with mature medical 
market scenarios in other regulated states. COMPANY next considered the facility construction type ideal 
for the purposes of Marijuana production in Ohio’s geographical location, aware of strict environmental 
control regulations implemented under the oversight of the Department. While a traditional warehouse 
structure (CMU, tilt-up concrete, insulated steel, etc.) is common in the regulated Marijuana industry, they 

Phase
Production 

Day #

Average 
Phase 

Duration
Phase

Task   -  Refer to  5.0 Marijuana Plant Propagation/Cultivation of this Sec
for additional detail on the phase processes listed below.

6 117 7 Drying
Marijuana will be dried in these rooms until an average moisture content of 
the buds reaches 10-12%.

7 124 1 Curing
In the Trimming room, all Marijuana on the stem sections shall be stripped 
from the stem and collected in a sanitary bin.  

8 125 5 Testing

The Marijuana will remain in the curing phase for a minimum of five days in 
the Drying room under the same environmental conditions as the drying 
phase.  A licensed testing laboratory will be contacted to schedule 
Department-required testing sample pickups at the Facility on the expected 
day the curing phase is expcted to end. 

9 130 1 Quarantine

When Marijuana is finished in the curing phase, the product shall be moved 
into the quarantine area of the Bulk Flower and In Process Vault room until 
it has been approved by testing in accordance with Deparrment regulations 
and Company quality standards by a licensed testing laboratory. Test 
samples taken.

10 131 5
Testing 

Approval

Marijuana stays in the quarantine area within the Bulk Flower and In 
Process Vault room until it has been approved for testing in accordance 
with Department regulations and Company quality standards by a licensed 
testing laboratory.

11 136 1
Packaging / 
Distribution

If testing is confirmed as passing, the product is ready for final packaging 
and distribution or bulk storage.

12 137 1
Distirbution 

/ Storage

Product either remains within the Secure Flower and In Process Vault room 
until it is required for distirbution or, if ready, transferred to a licensed 
processor for production of a processed product, or to a dispensary as a 
dried product for sale to registered patients. 

138 Days from propagation to delivery to a medical marijuana entity.



14 
 

are expensive to construct and do not take advantage of the renewable solar energy, creating a significant 
ongoing operational cost and environmental burden. Because of this, COMPANY believes a hybrid 
greenhouse/warehouse is most appropriate to ensure environmental controllability in the Facility, 
prevention of potential for crop loss, product safety and operational integrity, and effectiveness of the 
Environmental Stewardship Plan.  COMPANY shall install a greenhouse with corrugated insulated steel 
siding, keeping the cultivation activities discrete and more difficult to penetrate than a polycarbonate 
siding greenhouse. It shall be installed with light deprivation system and glass roof instead of 
polycarbonate to help maximize production through better light transmission.  It also allows UV light into 
the greenhouse while polycarbonate roofs only let a small amount of UV light in.  UV light helps produce 
more medicinal oil, while helping to control pest and disease outbreaks. COMPANY shall use a micro-
pulse irrigation system to slowly put water on our plants, ensuring we have little to no runoff and very 
little leachate from the bottom of the container. We will also water up to 6 times per day giving the plants 
micro doses of water.  This allows the plant to maximize photosynthesis by targeting the perfect media 
moisture content. Micro pulsing and monitoring EC (salt levels) allows us to reduce leachate even more. 
We will use both vertical- and horizontal-airflow fan technologies to maximize airflow in the 
greenhouse.  Airflow is one of the most important environmental factors keeping the crop healthy and 
vigorously growing.  Poor airflow is an invitation for disease outbreaks.  Rolling benches will help us 
maximize floor space for production within the Facility.  We shall use a Cocoponics/hydroponic 
production method. Using coco in fabric containers allows for quick healthy root growth while also 
offering a buffer for the root systems.  Coco has more stable pH than true water based media systems (true 
hydroponics).  The plants won’t burn as easy if overfertilized because the coco provides a buffer to the 
root systems.  Greenhouses are the present and the future offering: (a) More UV light; (b) More natural 
CO2; (c) Capital cost savings; (d) Energy savings; and (e) increased employee morale. Refer to Section 
2E – Financial Plan for additional information on COMPANY’s assumptions related to market maturity 
and how that impacts Facility size, layout, and phasing for the proposed Facility. 

4.1 Facility Design and Function 
The warehouse portion of the Facility will house spaces related to administrative, propagation, vegetative, 
research and development and small-batch flowering, post-harvest processing, packaging and labeling, 
product storage, distribution, and other ancillary spaces, while the greenhouse space will contain much of 
the flowering stage activities. All Marijuana production, processing, and storage spaces within 
COMPANY’s Facility shall be designed and constructed within a limited access area. Within the limited 
access area, access is further restricted to the secure product storage rooms, record storage rooms, and the 
security rooms containing security and surveillance monitoring equipment, all of which shall always be 
fully secured, and not used for any other purpose.  Such sensitive areas are considered restricted access 
areas and are limited to the absolute minimum number of people necessary for operations.  
4.1 Vertical Vegetation 
COMPANY shall utilize Materials-Burroughs vertical vegetation racks to assist us limit the square footage 
of our vegetative space and maximize flowering production spaces.  This method saves us capital and 
operating costs and make for easy automation of fertigation/irrigation and water recapture. The plants are 
still relatively small in the vegetative state and don’t require as much cubic space as flowering plants, nor 
the lighting intensity.  
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4.2.1 Inspections and Signage 
During the daily walk-through inspection and logging of all limited and restricted access areas, the Co-
Directors of Cultivation shall, at a minimum, assess whether the following requirements are met and log 
them in Adilas: floors, walls, and ceilings are clean and in good repair; fixtures, ducts, and pipes do not 
contaminate product constituents or contact surfaces by dripping, leaking, or producing condensation; 
aisles or working spaces between equipment are adequately unobstructed and permit all persons to work 
and protect against contamination of constituents, contact surfaces, and garments; and equipment is 
functioning properly, in the specified location, up-to-date with a required maintenance schedule and with 
required items to perform that maintenance, and maintained in a sanitary condition. The Facility shall be 
maintained in accordance with § 3796:2-2-01(D)(1)) of the regulations. COMPANY shall implement 
policies and procedures that provide best practices for secure and proper cultivation of Marijuana, which 
includes restricted movement between the different production areas by personnel based on access 
credentials assigned by COMPANY (§ 3796:2-2-01(A)(2)). All Marijuana operational areas shall be 
clearly marked with proper signage and easily observed by the Department and its authorized agents and 
by law enforcement. COMPANY shall clearly display signage as follows: (a) All areas of ingress and 
egress to a limited access area shall be clearly identified by the posting of a sign which must be not less 
than 12” x 12”, composed of letters not less than ½” in height, which must state “Do Not Enter—Limited 
Access Area—Access Restricted to Authorized Personnel and Escorted Visitors”; (b) All areas of 
ingress and egress to a restricted access area shall be clearly identified by the posting of a sign which must 
be not less than 12” x 12”, composed of letters not less than ½” in height, which must state “Do Not 
Enter—Restricted Access Area—Access Restricted to Authorized Personnel and Escorted 
Visitors”; (c) Marijuana growing and processing areas. These areas shall be easily observed by the 
Department and its authorized agents and by law enforcement; (d) Non-growing and non-processing areas; 
(e) Any permits or notices required by law are posted near areas in which solvents are utilized and stored; 
and (f) A sign reading “Employees Must Wash Hands” is posted at all hand washing sinks. 
4.2.2 Marijuana Production Environments 
The Co-Director of Cultivation, in coordination with the Inventory Manager, shall ensure plant and 
product storage areas are maintained as dry, well ventilated, sufficiently insulated and fitted with other 
temperature-control features to avoid relative humidity and temperature fluctuations. These efforts 
mitigate the potential for pest and disease. COMPANY shall incorporate redundancy in environmental 
control systems and equipment, which are imperative to the preservation of product quality and safety. 
The BAS controls lighting, heating, cooling, humidification, dehumidification, ventilation, irrigation, with 
remote monitoring and alert notifications if conditions fall outside of ideal set points. The environmental 
set points for each production space is as follows: (a) Propagation Phase: 18-hour light at 50-100 
micromoles; a root temperature of 75-80°F; 50-60% RH; 300-600 PPM CO2; and adequate air circulation 
and ventilation; (b) Initial Vegetation Phase: 18-hour light at 100-250 micromoles; a room temperature of 
75-80°F; 50-65% RH; 1,100 PPM CO2; and adequate air circulation and ventilation (c) Vegetation Phase: 
18-hour light at 250-500 micromoles; a room temperature of 75-80°F; 50-65% RH; 1,100 PPM CO2; and 
adequate air circulation and ventilation; (d) Flowering Phase: 12-hour light at 800-1,100 micromoles; a 
room temperature of 75-80°F during the day and 68-75°F at night; 40-50% RH, with the lower end of that 
RH later in the flowering phase; 1,300-1,500 PPM CO2; and adequate air circulation and ventilation; (e) 
Drying Phase: Absent of light except as required for employee function; a room temperature of 65-69°F; 
45-50% RH, and adequate air circulation and exhaust to mitigate the potential for microclimates and to 
promote an even and consistent drying environment. Marijuana shall be dried in these rooms under these 
conditions until average moisture content of the plant material reaches 10-12%; (f) Curing Phase: Absent 
of light except as required for employee function; room temperature of 65-69°F; 45-50% RH, and 
adequate air circulation to mitigate the potential for microclimates and to promote an even and consistent 
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drying environment. Product shall be monitored daily for moisture content and rotated in the container to 
ensure even drying. After no less than five days, all medical marijuana byproduct shall be verified for 
proper moisture content and transferred directly into a labeled, airtight, opaque package; and (g) Bulk 
Flower, In-Process and Final Product Storage: Absent of light except as required for employee function; 
a room temperature of 65-69°F; 45-50% RH, and adequate air circulation to mitigate the potential for 
microclimates and to promote an even and consistent storage environment. Please refer to Section 2C – 
Quality Assurance for additional information on Marijuana storage conditions, inventory management, 
and recordkeeping. 

4.2.3 Clean Room Design Features and Environments 
Marijuana shall only be produced and processed in rooms utilizing certain clean room design features. 
The International Organization for Standardization (“ISO”) defines a clean room as a “room in which the 
concentration of airborne particles is controlled, and which is constructed and used in a manner to 
minimize the introduction, generation, and retention of particles inside the room and in which other 
relevant parameters, e.g. temperature, humidity, and pressure, are controlled as necessary” (ISO 14644-
1). The clean rooms shall be designed and maintained in accordance with the standards identified in ISO 
14644. Each operational space within the Facility shall be enclosed and environmentally controlled with 
respect to airborne particulates, temperature, humidity, living organisms, pressure, and airflow. All 
production spaces shall be slightly positively pressurized. All clean rooms shall be environmentally 
controlled using an HVAC system with mechanical air-handling units outfitted with commercial HEPA 
filters. These filters shall serve all spaces and shall be used to assist in mitigating environmental 
contaminants by catching airborne particulates and pests, if present. In addition, ultraviolet light emitters 
shall be installed ahead of these HEPA filters in the return and make up air ducts, which aid in the 
destruction of additional microorganisms in the Facility. COMPANY’s exclusive consultant, ENTITY A, 
has utilized this methodology for their cultivation facilities across North America, located in the middle 
of agricultural communities, with great success. External and internal sources of contamination shall be 
controlled through a variety of methods, including the use of construction materials that meet clean room 
standards, including antimicrobial surfaces, the required use of sanitary garments, materials, and 
equipment by all employees and approved visitors, the installation of equipment designed to minimize 
contaminants, and the implementation of procedures for preventing and limiting contamination. 
4.2.4 Marijuana Storage Overview 
In accordance with COMPANY policy, industry best practice, and Department regulations, all finished 
Marijuana, and Marijuana in the process of production, distribution, transfer, or analysis are stored in such 
a manner as to prevent diversion, theft or loss, and to maintain product efficacy and safety, in an indoor, 
enclosed, secure Facility approved by the Department. The Inventory Manager shall implement a 
Production Management Plan that ensures consistent, healthy, and safe Marijuana storage. The Production 
Management Plan will include SOPs for handling and storage measures that prevent spoilage, molding, 
and other damage to Marijuana. Refer to Section 2D – Security Plan for information regarding physical 
security and access control, alarm monitoring, and surveillance security systems for the Facility, including 
Marijuana storage areas. 
4.2.5 Storage Security Control 
COMPANY shall ensure all Marijuana plants, products and waste shall be held in a highly secure, 
segregated and environmentally hyper-controlled product storage rooms within a limited/restricted access 
area from propagation until released for distribution, or disposed of. The two secure product storage rooms 
where all in-process and finished Marijuana product storage takes place shall be constructed of 8” CMU 
walls, with steel reinforcement and filled cells, and a reinforced precast concrete slab ceiling with weld 
anchors to walls, in accordance with the US Army Field Manual Physical Security Handbook. No limited 
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or restricted access areas shall contain any windows, skylights, or roof hatches, and adjacency to exterior 
walls will be minimized. No restricted access areas, including secure product storage shall be placed along 
an exterior wall. All Marijuana plants and product in the Facility shall be labeled and assigned a unique 
batch and/or package identifier, which is tracked in Adilas from propagation until released for distribution. 
Refer to Section 2D – Security Plan for additional information on product security. COMPANY shall 
ensure all Marijuana plants are held in highly secure and 24-hour video surveilled, segregated, and 
environmentally hyper-controlled cultivation rooms throughout their life cycle, from propagation to 
harvest. Marijuana plants are only removed from the secure cultivation rooms to transfer to other 
cultivation rooms, to be disposed of if diseased, or after harvest when transferred to post-harvest 
processing. Only authorized personnel will have access to such rooms. The Director of Security shall grant 
and restrict access to all Marijuana products in process. All in-process and final Marijuana shall be stored 
within the quarantine area of a secure product storage room until they are tested and approved as being 
safe and meeting the intended product specifications.  Upon approval, all product in food-grade containers 
shall be considered eligible for long-term storage and shall be moved outside of the quarantine area within 
a secure product storage room where they shall stay until processed further or distributed. Marijuana 
plants, products and waste shall only be removed from secure storage by a registered employee authorized 
by the Co-Director of Cultivation or Transportation Manager for the following reasons: a) for further 
processing; b) to prepare for final packaging prior to transport; c) to transport Marijuana; or d) for disposal. 
Refer to Section 2C – Quality Assurance for information about secure waste storage. 
4.2.6 Storage Quality Control  
To develop compliant, safe and sanitary operations, COMPANY shall implement a wide variety of 
hygienic and safety training practices and will assemble a Quality Control Team (“QCT”) comprised of 
executive team members and other employees to regularly review the Facility and worker conditions and 
product quality and safety.  The Co-Directors of Cultivation, in conjunction with the QCT and SMEs, has 
developed and shall implement Quality Control and Worker Safety Plans that ensure hygienic and safe 
operations. These plans incorporate industry best practices such as Good Handling Practices and Good 
Agricultural Practices (collectively “GxPs”), as well as applicable rules and regulations as established by 
the Environmental Protection Agency (“EPA”), including the Federal Insecticide, Fungicide, and 
Rodenticide Act; the US Department of Agriculture; the Food and Drug Administration; and the local 
health department to ensure employee and product safety and adherence to best practices of traditional 
agricultural and manufacturing operations. COMPANY’s QCT shall ensure the Facility’s storage 
environmental conditions are consistent. All storage areas shall be maintained in a clean and orderly 
condition, be kept free from infestation by insects, rodents, birds, and pests of any kind, and be maintained 
in accordance with applicable laws and regulations as well as COMPANY’s secure storage provisions. 
Damaged product or packages will be quarantined in accordance with the Department Refer to Section 
2C – Quality Assurance for additional information on COMPANY’s quality assurance and control 
measures that will be implemented at the Facility. 

4.3 Facility Sanitation Requirements  
Equipment and surfaces, including floors, counters, walls, ceilings, benches, equipment and fixtures, shall 
be comprised of an easily-cleanable material, and maintained in a clean, sanitized and orderly condition, 
using a sanitizing agent registered by the EPA, in accordance with the instructions printed on the product 
label. The General Facility Manager shall establish a cleaning and sanitation schedule for product contact 
surfaces as well as equipment and facilities. Product contact surfaces are cleaned and sanitized after the 
completion of each process, and verified as sanitized prior to commencement of any process. Steam 
cleaning is used to sanitize cultivation areas, COMPANY uniforms, and cultivation equipment to eradicate 
any potential pest or pesticide residues. Dead and unusable plant parts from Marijuana cultivation areas 
shall be removed, and rodents, insects, birds, and other animals shall be controlled, and the Facility kept 
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free from infestation (§ 3796:2-2-01(D)(1)), (§ 3796:2-2-01(A)(4)). All Equipment, counters and surfaces 
for processing and storing Marijuana plant material must be food-grade quality and may not react 
adversely with any solvent being used. Waste disposal will be promptly carried out in accordance with 
Department regulations and be adequate to prevent infestation and ensure waste will not constitute a 
source of contamination in the Facility.   

Application Section 2B, Part V: Standard Operating Procedures 

5. Marijuana Plant Propagation/Cultivation 
As growing from seeds can produce unwanted male plants and wildly inconsistent phenotypes of the same 
strain, meristematic cuttings (“Cloning” or “Clones”) of mother plants will be the primary propagation 
method used by COMPANY. Propagation from cuttings is advantageous because it reduces the time-to-
harvest and ensures genetic consistency across different plants in a strain. All Marijuana plant propagation 
material shall be properly identified by genus, species, variety, and chemotype. The Co-Directors of 
Cultivation shall ensure that all Marijuana plants are labeled by strain, in accordance with Department 
regulations, and inspected to ensure they are free of pests and disease.  

5.1 Propagation Phase 
The healthiest and strongest samples of each strain during the vegetative cycle will be selected as mother 
plants from which many of the propagated cuttings will originate. Clones will only be taken from female, 
vegetative mother plants that are at least two months old as clones taken from younger plants can develop 
unevenly and grow slowly. Well-illuminated, strong clones establish quickly and have less chance of 
being affected by pests and diseases, which is important as any type of stress disrupts hormones and 
impedes rapid growth. Implementation of impeccable environmental control and an IPM Plan is critical 
for the propagation phase. Additional COMPANY policies regarding clone propagation include: (a) The 
maintenance of sanitary conditions to avoid contamination; (b) Working with one strain at a time to 
mitigate mislabeling errors; (c) Avoiding over-saturation of water in media, which can inhibit growth and 
spread disease; (d) Taking cuttings from lower on the mother plants, which is where rooting hormones are 
present in greater levels; (e) Limiting nitrogen and increasing phosphorous levels to promote root growth;  
(f) Taking smaller cuttings with small stems, which have lower levels of accumulated starch; (g) 
Mitigating the potential for air embolisms by taking cuttings within a cloning solution; (h) Testing the pH 
of any nutrient solution applied to clones to ensure a range of 5.8-6.2; and (i) Ensuring there is an adequate 
amount of air in the rooting medium, which will stimulate growth. These plants will remain in the 
propagation phase of growth within the Propagation room for 14-28 days. Following the propagation 
phase, after clones have developed strong and healthy root systems, Marijuana plants in their initial 
rockwool slab cloning medium will be transplanted into 3” rockwool or coco growing cubes within the 
Propagation room for their next phase of propagative growth. Transplanting guidelines for this 3” cube 
propagation phase include: (a) Working with one strain at a time to mitigate errors; (b) Choosing the 
healthiest plants available, inspecting all plants for pest and disease; (c) Avoiding the compacting of 
media; (d) Never transplanting plants into a dry media; (e) Ensuring proper pH levels of any applied 
nutrient solution; (f) Trimming off any dead roots; and (g) Ensuring light intensity levels do not exceed 
150 micromoles during and immediately after transplanting. The plants will remain in this 3” cube 
propagation phase of growth within the Propagation room for 10-14 days.  

5.2 Vegetative Phase 
Following the 3” cube propagation phase, plants will be transferred into their final fabric pots containing 
COMPANY’s proprietary soilless media or organic soil mixture, and moved to the Vertical Vegetation 
room to begin the vegetative stage. This is the stage of cultivation where and when a Marijuana plant is 
propagated to produce additional Marijuana plants or reach a sufficient size for further production. This 
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includes "seedlings," "clones," "mothers," and other immature Marijuana plants identified by: a) having 
no more than two stigmas visible at each internode of the Marijuana plant and if the Marijuana plant is in 
an area that has not been intentionally deprived of light for a period of time intended to produce flower 
buds and induce maturation; or b) Any Marijuana plant that is cultivated solely for the purpose of 
propagating clones and is never used to produce any Marijuana. Transplanting guidelines for this phase 
include: (a) Working with one strain at a time to mitigate errors; (b) Choosing the healthiest plants 
available; (c) Inspecting all plants for pest and disease; (d) Never transplanting plants into a dry media; 
(e) Never transplanting a dry root ball; (f) Gently breaking up compacted bales of soilless media; (g) 
Avoiding compacted media in containers; (h) Never stacking plant containers; (i) Ensuring proper pH 
levels of any applied nutrient solution; (j) Trimming off any dead roots; (k) Gently filling the interior sides 
of pots and any air pockets with media, never filling media above the rim of the container; (l) Never 
burying foliage; and (m) Ensuring light intensity levels do not exceed 150 micromoles during and 
immediately after transplanting.  Additional guidelines for plant care in this potted vegetative phase 
include:  (a) Avoiding the application of foliar sprays until plants have been in this phase for at least one 
week or until there are signs of vigorous growth; (b) On a weekly basis, slowly increasing nutrient 
strength, never to exceed 2.0 EC while plants are in the vegetative phase; (c) After plants show new, 
vigorous growth, training the plants daily by slowly and carefully bending the branches to help strengthen 
stems; and (d) Consulting with the Co-Director of Cultivation to determine which strains to “top”, which 
is the process of making a diagonal cut through part of the apical meristem to decrease vertical growth 
while increasing horizontal branching. The plants will remain in this vegetative phase of growth within 
the Vertical Vegetation room for 21-28 days.  

5.3 Flowering Phase 
Following the vegetative phase, plants will be transferred into a Flowering interior or high-bay greenhouse 
room, where they will enter the flowering stage and exist until harvest. This is the stage of cultivation 
where and when a Marijuana plant is intentionally deprived of light for a period of time intended to 
produce flower buds and induce maturation, from the exact moment the light deprivation has started to 
occur and for the remainder of the Marijuana plant growth cycle in such area. Guidelines for plant care in 
the flowering phase include: (a) When first placing plants in a Flowering room, place at a spacing that 
results in an even crop canopy without foliage overlapping the edge of the production table; (b) Applying 
trellis support netting immediately after transfer and training for four weeks to maximize canopy space 
and fill out all areas of the trellis netting; (c) Removing dead and yellow leaves as they appear, and 
removing large fan leaves after week four that are blocking light to lower canopy or stacking on other 
leaves; (d) Using scissors to trim lower branching in week two of the flowering phase and as needed 
throughout the remainder of the flowering phase, to remove the bottom third of each plant’s branches;  (e) 
Plant canopies shall be maintained at the boundary of each bench table in the flowering production zones. 
Branches or flowering tops that have fallen towards the aisles as plants mature must be tied back into the 
canopy or removed entirely. Maintaining this boundary limits the spread of pests/disease as tables are 
pushed together while servicing other production areas within a given room; (f) Applying food-grade 
diatomaceous earth (“DE”), if allowed, to the top media in week two of the flowering phase and top 
watering slowly to soak DE into media. DE physically cuts and kills pests and has tremendous silica 
content, which gives the plant more vigor and stronger branches, allowing them to hold more weight; and 
(g) Flushing the plants (watering with no nutrients) using purified water, which will need to occur at least 
four times prior to harvest. The plants will remain in this flowering phase of growth within a Flowering 
room for 60-80 days, though certain CBD-dominant strains shall be taken in as little as 45 days into the 
flowering phase. Following this phase all Marijuana plants will be harvested, dried and cured before 
entering stages of further processing into medical marijuana products. 
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5.4 Marijuana Plant Harvesting 
The Harvest Manager shall be responsible for ensuring a healthy and consistent post-harvest processing 
environment, with all employees being participants in the management of processes for optimal harvest 
processing, drying and curing conditions. All Marijuana plants will be harvested, trimmed, handled, and 
stored in a safe and sanitary manner. All employees participating in the post-harvest processes shall wear 
required PPE. To ensure proper batch separation, employees will be required to only harvest one batch of 
Marijuana plants at a time and will never mix batches during harvest, drying, curing or storage processes. 
The date, batch, weights and location of all plants, waste, byproduct and finished Marijuana product in all 
phases of the harvest, drying and curing processes shall be recorded in Adilas immediately upon 
measurement at all points. The first phase of trim processing includes the removal of lateral branches of 
the medical marijuana plant, which are cut off the whole plant into 10-15” sections, ensuring a manageable 
size for hand-trimmers to complete subsequent steps and to assist in even drying of product.  Employees 
shall remove all fan leaves from each section by pulling them off the stem against the top of the section 
and inspect product for any sign of pest, disease or other quality control issue. These plant sections shall 
then be moved to the Drying Room where they will be hung on drying racks with adequate separation to 
allow for proper air circulation and even drying.  All unusable green waste will be weighed, recorded in 
Adilas and placed into a waste container in preparation for disposal as described in Section 2C – Quality 
Assurance. Upon the completion of each harvest-processing shift, employees shall ensure that all required 
data entries are made into the Adilas; all waste is rendered unusable and moved to secure waste storage; 
all medical marijuana material being retained for further processing is moved to a secure Drying Room; 
and all surfaces, equipment and tools in the Trimming Room are properly cleaned and sanitized.   

5.5 Marijuana Plant Drying and Curing 
During the drying phase, the environment will be controlled and monitored via the BAS, which shall 
include heating, cooling, humidification, dehumidification, ventilation and allow for remote monitoring 
and alert notifications if conditions fall outside of ideal set points. Marijuana will be dried in these rooms 
under these conditions until an average moisture content of the buds reaches 10-12%, at which point it 
will be transferred to the Trimming room for disassembly. In the Trimming room, all Marijuana on the 
stem sections shall be stripped from the stem and collected in a sanitary bin.  Once all product in a batch 
has been removed from the stem it shall be placed into a labeled, airtight, opaque, curing container, where 
it will remain in this curing phase for a minimum of five days in the Drying room under the same 
environmental conditions as the drying phase.  All stem sections that remain after the removal of 
Marijuana buds will be weighed, recorded in the ADP/POS system and placed into a secure waste 
container in preparation for disposal.  After no less than five days, all finished Marijuana in curing 
containers shall be verified for proper moisture content and transferred directly into a labeled, airtight, 
opaque and rigid container.  These containers shall be moved into a quarantine area within the Bulk Flower 
& In Process Vault room until they are tested and approved as being safe and meeting the intended product 
specifications.  Then, all products in containers will be considered eligible for long-term storage and will 
be moved outside of the quarantine area within the Bulk Flower & In Process Vault room where they will 
stay until further processing. Laboratory testing shall be done in accordance with § 3796:2-2-06 of the 
Department regulations. Refer to Section 2C – Quality Assurance for Marijuana testing requirements. 

5.6 Cultivation Equipment 
COMPANY shall keep its equipment in a clean, professional environment and maintain a cleaning and 
equipment maintenance log at the Facility, and within the ADP/POS system (§ 3796:2-2-01(D)(3)). 
COMPANY understands that a Department inspector may inspect any equipment, instruments, tools, 
materials, machinery, or any other resource used to cultivate Marijuana at the Facility in accordance with 
§ 3796:2-3-01. Department inspectors will be accompanied by a COMPANY type 1 key employee during 
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the entirety of the inspection. The inspector may COMPANY will install and operate the following major 
cultivation production equipment at the Facility: (a) Greenhouse: Nexus 420 Hybrid; (b) Fertigation 
system: Argus RM Multi Feed nutrient injection system; (c) Production systems controller: Argus Titan 
IOS controller 2; (d) Nutrient runoff filtration system: Hydrologic Hyperlogic; (e) Nutrient runoff 
reclamation system: Hydrologic Automated Reclamation System; (f) Rolling benches: GGS Structures; 
(g) Vertical vegetation racks: Materials-Burroughs; (h) Dehumidifiers: QUEST 225; (i) Humidifiers: 
Nortec EL Series; (j) Propagation stage lights: T5- High Output Fluorescents; (k) Vegetative stage lights: 
AGRO 315 watt ceramic metal halide; (l) Vegetative / flowering stage lights: BIOS Icarus; (m) Flowering 
stage lights: PL NXT II  1,000 DE HPS; and (n) Vertical airflow fans: Big Ass Fans- 12' Essence 
Industrial. Refer to Section 2C – Quality Assurance for record keeping requirements and information on 
the maintenance and calibration of Facility commercial weighing and measuring devices. 

5.7 Maintenance and Repairs 
The General Facility Manager shall be responsible for scheduling and overseeing repairs and maintenance 
of the Facility including its equipment. All equipment shall be sanitized, maintained and calibrated in 
accordance with manufacturer recommendations. All necessary written procedures shall be established 
and implemented. Written procedures include, at a minimum: (a) Assignment of responsibility for 
cleaning and maintaining the Facility, systems and equipment; (b) Description, in sufficient detail, of 
methods, equipment, and materials used in cleaning, maintenance, and methods of disassembling and 
reassembling equipment, as necessary to ensure proper cleaning and maintenance; and (c) Periodic 
inspection of equipment and systems for proper function and condition. All equipment, including 
measurement devices, shall be regularly calibrated and checked to ensure accuracy and proper 
performance. Third-party calibration services shall be utilized annually at a minimum.   

5.8 Prompt Waste Disposal 
COMPANY will ensure all waste is stored appropriately and disposed promptly so it does not become a 
nuisance or create unsanitary conditions. In accordance with this policy, it is strictly prohibited to keep, 
deposit on, or scatter over the premises any of the following: (a) Accumulated media, trash or debris; (b) 
Abandoned, discarded, or unused tools, objects or equipment; or (c) Any compost pile or pile of trash 
which may harbor disease, emit unpleasant odors or harmful gas, attract vermin or disease-carrying pests, 
animals or insects.  

5.9 Treatment and Quarantine Orders 
Upon finding a plant pest in a Facility that has the potential to cause serious damage, the geographic area 
in which the plant pest was found and any adjacent areas may be quarantined. The quarantined area may 
prevent planting, growing or harvesting of any immature Marijuana plants until the issue has been 
resolved. The Co-Directors of Cultivation can issue and remove quarantines.  

5.10 Worker Safety Principles and Practices 
COMPANY shall ensure the implementation of policies and procedures that ensure compliance with 
OSHA regulations for workplace safety. Safety topics addressed herein include required quarterly 
inspections, required PPE, SDS review, safety training for employees, COMPANY’s hazard 
communication policy, general safety rules, and Facility safety requirements. As a condition of 
employment, all employees must comply with all applicable safety policies, practices, and procedures, 
which are listed in COMPANY’s Employee Manual and provided to each employee upon hire. Safety 
training is provided as often as necessary, and annually at a minimum. This plan demonstrates 
COMPANY’s concern for the safety of our workers, products, and Facility as well as our ability to 
establish and maintain a safe and OSHA-compliant workplace.  COMPANY is committed to: (a) 
Providing a workplace free from serious hazards; (b) Promoting the overall health and safety of all 
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employees; (c) Maintaining open communication between owners, managers, and employees about 
potential risks and hazards associated with work performed at the Facility; (d) Providing clear safety 
policies and procedures intended to reduce potential risks and hazards as much as possible; and (e) 
Establishing mechanisms for evaluating and perpetually improving safety policies and procedures. Please 
refer to below in this Section for additional training program information. 

5.10.1 COMPANY Responsibilities 
COMPANY understands the importance of ensuring all employees have a thorough understanding of what 
is required of them to stay safe on the job; therefore, safety training is provided and updated in plain 
language. During this training, a written Hazard Communication Policy detailing the hazards employees 
may be exposed to during their work and proper precautions is provided. To make maintaining safety 
standards as easy as possible, COMPANY shall use color codes, posters, labels, and signs to warn 
employees of potential hazards when applicable, and shall maintain a copy of SDS for all hazardous 
chemicals readily available for employees to access as necessary. COMPANY shall maintain detailed 
records of all work-related injuries; illnesses, emergencies, and incidents in accordance with OSHA 
recordkeeping requirements. Employees and their authorized representatives may access these health 
records upon request. Procedures shall be developed and implemented to immediately address all non-
compliance issues discovered because of an inspection or evaluation. If necessary, we will post OSHA 
citations at or near any work areas involved in non-compliance. Each citation must remain posted until 
the violation has been corrected, or for three (3) working days, whichever is longer. Violations shall be 
corrected by the deadline contained in the OSHA citation and abatement verification documentation shall 
be submitted as required. To further correct any shortcomings found during inspections and ensure 
compliance with all local law, COMPANY has established a line of communication with the local 
departments and other important regulatory authorities.  COMPANY holds the authority of OSHA in high 
regard and is therefore committed to upholding OSHA’s safety standards and regulations. To do so, we 
will: (a) Examine workplace conditions and requires regular, comprehensive inspections; (b) Provide 
OSHA compliant medical examinations and training; (c) Provide employees, former employees, and their 
representatives with access to the Log of Work Related Injuries and Illnesses (OSHA Form 300); (d) 
Timely report all work-related fatalities, and all work related in-patient hospitalizations, amputations, and 
losses of an eye to the nearest OSHA office within twenty-four (24) hours using the following toll-free 
numbers OSHA: 1-800-321-OSHA (6742); TTY 1-877-889-5627; (e) Not discriminate against employees 
who exercise their rights under the OSHA Act; and (f) Posts at a prominent location within the workplace, 
the OSHA Job Safety and Health: It’s the Law poster. 

5.10.2 Employee Responsibilities 
As part of maintaining their general responsibilities, all employees must: (a) Adhere to all safety policies 
and procedures established by COMPANY; (b) Participate in trainings, inspections and evaluations as 
necessary; (c) Report safety concerns to a Facility manager; and (d) Report injury or illness incidents 
immediately, and follow all applicable procedures. 

5.10.3 Reporting Safety Concerns 
All employees receive an orientation to COMPANY’s safety rules upon hire and periodically thereafter. 
All employees are encouraged to bring any unsafe conditions or practices to the attention of their direct 
supervisor without repercussion. Managers communicate these concerns to the Safety Coordinator, who 
then responds to the concerns within twenty-four (24) hours. 
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5.10.4 Injury Claims 
All employees are provided with an explanation of the workers’ compensation system and the benefits it 
provides by the Director of Human Resources Manager. If the Director of Director of Human Resources 
is unavailable, these items are the responsibility of the COO or the Director of Compliance. 

5.10.5 Inspections Required 
The Facility shall be inspected quarterly in the first year of operations and at least annually thereafter by 
the Quality Control Team or Safety Coordinator to identify potential hazards using the OSHA Self-
Inspection Checklist. The purpose of the inspections is to prevent hazardous material and chemical 
incidents that could result in injury or illness to any employee, visitor, or the environment. A Facility 
manager must correct all hazards as soon as possible, once identified. If the hazard is extreme, the 
inspector in his or her discretion may contact the COO to recommend termination of operations until 
corrected. 

5.10.6 Personal Protective Equipment Requirements 
PPE for eyes, face, head, and extremities, including protective clothing, respiratory devices, and protective 
shields and barriers, are provided, used, and maintained in a sanitary and satisfactory condition. PPE is 
required wherever hazards of processes, environment, chemical hazards, or mechanical irritants may be 
encountered and may cause injury or impairment in the function of any part of the body through 
absorption, inhalation, or physical contact. A Facility manager provides all PPE for all employees and is 
responsible for ensuring the adequacy of the equipment, including proper maintenance, fit, and sanitation. 
All PPE is of safe design and construction for the work performed. The QCT, in coordination with the 
Facility manager, assess the Facility to determine if hazards are present or are likely to be present, which 
necessitate the use of PPE. If such hazards are present, or likely to be present, the Facility manager selects, 
and has each employee use the types of PPE that will provide protection from the hazards identified in the 
hazard assessment; communicates selection decisions to each employee; and selects PPE that properly fits 
each employee.  Employees are required to wear all PPE specified on the SDS or manufacturer’s label 
when handling and using a hazardous material. The Compliance Manager provides detailed training to 
each employee who is required to use PPE regarding: (a) When PPE is necessary; (b) What PPE is 
necessary; (c) How to properly don, doff, adjust, and wear PPE; (d) What limitations of the PPE exist; and 
(e) How to properly care, maintain, and dispose of the PPE. Each affected employee must demonstrate an 
understanding of the training and the ability to use PPE properly before being allowed to perform work 
requiring the use of PPE. When a Facility manager has reason to believe that any affected employee who 
has already been trained does not have the understanding and skill required, the Facility manager or Safety 
Coordinator retrains each such employee. Circumstances where retraining is required include, but are not 
limited to, situations where: (a) Changes in the workplace render previous training obsolete; (b) Changes 
in the types of PPE to be used render previous training obsolete; or (c) Inadequacies in an affected 
employee’s knowledge or use of assigned PPE indicate that the employee has not retained the requisite 
understanding or skill. COMPANY shall verify that each affected employee has received and understands 
the required training through a written certification that contains the name of each employee trained, the 
date(s) of training, and identifies the subject of the certification. 

5.10.7 Worker Protection Standards and Training 
COMPANY shall implement specific worker protection standards to minimize risk of and exposure to 
chemicals and fertilizers to all employees, registered qualifying patients, and the environment. 
COMPANY’s worker protection standards include Restricted Entry Intervals (“REI”), which are posted 
and indicate the time immediately after a pesticide application is made and when entry into the treated 
area is restricted. Worker Protection Safety training shall be completed by all employees working at the 
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Facility. General topics include safety measures ensuring all employees are not risk of harm from any 
chemical or pesticide applications completed. The appropriate Personal Protective Equipment (“PPE”) 
shall be worn at all times during nutrient and additive management activities: (a) All employees are 
required to wear approved protective eyewear, facial masks, and gloves when working with chemicals, 
fertilizers and pesticides; (b) Chemical applicators shall wear protective apron or Tyvek suit if required; 
and (c) All employees are required to wear closed toe footwear, long sleeved shirts, long pants without 
pockets, high-visibility vest, etc. as required. If nutrients or additives, whether from natural or synthetic 
sources, are used during cultivation, only employees trained by a third-party as a Certified Applicator may 
apply these at the effective rates prescribed by the substance label. The Co-Director of Cultivation, in 
coordination with the Director of Human Resources responsibility of executing nutrient or additive 
applications.  

5.11 Environmental Plan 
COMPANY shall engage in collaborative relationships, and implement efficient technologies and 
standard operating procedures wherever possible as part of its Environmental Plan. This plan of action 
shall go far beyond industry norms to minimize the carbon footprint, energy usage, environmental impact, 
and resource needs to produce Marijuana. COMPANY shall accomplish this by a) using greenhouse 
construction for the vast majority of Marijuana flower production space in phase one and all of phase two 
and phase three expansions; b) installing energy efficient lighting and HVAC technologies; c) reclaiming 
and reusing production water runoff; d) utilizing alternative energies; and e) implementing green-certified 
production processes and Facility standards. Practicing conservation and utilizing efficient technology 
will soon not only be best practice, but a cost-reducing resource during the inevitable market pricing 
competition to come. COMPANY will partner with the EnergySave Ohio to engage with the local utility, 
Toledo Edison, to document the energy and power savings from COMPANY’S investment, and to 
administer utility energy efficiency funding. By investing in the lighting technologies proposed in this 
plan, COMPANY will achieve efficiency savings of over 3 million kWh/year – the equivalent to removing 
1,267 cars from the road for the duration of the equipment’s life– and leverage an estimated $334,862 in 
utility energy efficiency incentives. EnergySave Ohio will help COMPANY invest in premium efficiency 
equipment that will result in energy and peak demand savings. These programs are being offered pursuant 
to help meet the state’s goals to reduce both electricity usage and peak demand while encouraging 
commercial and industrial customers to save energy and money. In preparation for the capital outlay, 
weighting the benefits versus costs of investing in premium lighting and mechanical systems, and to 
understand prepare for engaging with local electric utilities COMPANY will retain a leading energy rebate 
firm specializing in utility rebate programs for Marijuana cultivation if approved for a provisional license.  

On the programmed schedule based on the needs of each plant, the fertigation system shall deliver water 
via drip emitters in each zone with only the specified volume and combination of nutrient solutions from 
the fertigation reservoirs. The plants will consume the nutrient-enriched water and all excess water will 
be drained, reclaimed, and sent through a Hydrologic Hyperlogic Nutrient Runoff Filtration System future 
for reapplication to avoid any production wastewater from entering the municipal water system.  This 
system will pull out 99% of contaminates in the reclaimed water. After the contaminated water is cleaned 
it will be plumbed back into the incoming water line just after the backflow to prevent contamination of 
the incoming city water. The small amount of waste water produced from this filtration process will be 
sent to an evaporation tank.  Company will also use a Hydrologic Automated Reclaimed Condensate 
(“ARC”) system capable of filtering potential heavy metals, pathogens and bacteria often found in 
condensate water.  Refer to Section 2C – Quality Assurance for additional information on mechanical 
equipment condensate and production water reclamation and reuse. Odor mitigation is central to the 
longevity of a high-quality Marijuana cultivation facility and to the maintenance of good relationships 
with community neighbors. The odor from Marijuana cultivation be a nuisance, and a cause of disruption 
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to the community if not properly addressed. The Co-Director of Cultivation will ensure that all odor 
control measures are sufficient and maintained. Interior odor control equipment will employ HEPA 
filtration at all air-handling units, activated carbon filtration in production and open spaces, and will be 
serviced according to manufacturer’s recommendations. All points of exhaust will be installed with 
activated carbon filtration to mitigate odors prior to air leaving the Facility. The Co-Director of Cultivation 
will ensure the regular maintenance of odor control equipment, including regular cleanings and filter 
replacements as often as required.  

COMPANY understands that Marijuana plant material that is not used in the growing, harvesting or 
processing of Marijuana, including flowers, stems, trim, leaves, seeds, dead Marijuana plants, dead 
immature Marijuana plants, unused Marijuana plant parts, unused immature Marijuana plant parts, roots 
and any other part of the plant or products in process or final that are not usable or cannot be processed 
may be composted and beneficially used at the Facility, if done in accordance with Department regulations 
(§ 3796:2-2-03(B)). Although COMPANY does NOT anticipate applying compost for use within the 
Facility for the cultivation of Marijuana because of environmental control and contamination concerns, 
COMPANY intends to compost Marijuana waste in a secured area at the cultivation site for use within a 
tree garden on our site as a soil substitute, soil conditioner, soil amendment, fertilizer or mulch, if approved 
by the Department. If approved, these trees grown on our site will be donated to the municipality in which 
we operate to maintain their Arbor Day Foundation Tree City USA designation. 
 
To help further address the environmental impact of operational activities and create an eco-friendlier 
image for the Marijuana industry, COMPANY is a member of a national environmental stewardship 
organization, which collaborates with the Marijuana industry, existing private markets, utility companies 
and the public sector to drive market-based solutions, promote resource efficiency, and guarantee industry 
sustainability, with the objective to transform the Marijuana market toward carbon-free and water-wise 
production. Through a formal relationship established through COMPANY will also assist in the planning 
and environmental stewardship workshops to keep all stakeholders current on best practices related to 
waste management, energy efficiency, design sustainability, new technology, and more. Clean Green is 
the premier Marijuana certifying third-party organic standard vendor for legal Marijuana 
cultivation operations. COMPANY will pursue Clean Green Certification for all Marijuana produced at 
the Facility and, if such a certification is achieved, COMPANY will label products as Clean Green 
Certified, approved by the Department. To become certified, sustainable, renewable, and organic-based 
methodologies must integral to daily operations through the development and implementation of a carbon 
footprint reduction plan, and water reduction strategies. This is a rigorous certification program that 
enforces many of the same measures, quality control standards, and best practices created by the USDA 
for certifying traditional commodities as organic, and goes well beyond some of them. COMPANY will 
ensure all sustainability, organic, and bio-dynamic measures developed by Clean Green are incorporated 
in all Facility SOPs. COMPANY will implement Clean Green standards in preparation for Marijuana to 
be allowed to be labeled as "organic" if federal laws allow for such in the future. COMPANY has also 
joined as a member of the Organic Cannabis Association and will pursue the group’s Pesticide Free 
Certification and on all Marijuana plants and product produced at the Facility. 

Application Section 2B, Part VI: Staffing and Training 

6. Staffing and Training 
Prior to being considered for final employment approval, every COMPANY owner, principal officer, 
board member, employee, administrator, agent, or other person who may significantly influence or control 
the activities of COMPANY (collectively “Affiliated Parties”) must apply to the Department for an 
employee identification card (§ 3796:5-2-01(A)). For each prospective Affiliated Party, COMPANY shall 
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submit the required employee information required by the Department for review. An Affiliated Party 
who applied for employment with COMPANY shall notify the Department of any changes to the 
information provided on the application no later than five business days after such change (§ 3796:5-2-
01(A)(2)). Upon receipt of an application and verification of the information specified above, the 
Department shall: (a) Approve or deny the application within thirty days after receipt; (b) If denied for 
any reason, in accordance with (§ 3796:5-2-03(A-C), the Affiliated Party will not be allowed to work for 
COMPANY; (c) If approved, issue an identification card that shall expire two years after the date of 
issuance and contain the information found in § 3796:5-2-01(C); and (d) Enter in its record system the 
name and any other identifying information on the COMPANY record (§ 3796:5-2-01(B)). No Affiliated 
Person shall begin working at the COMPANY’s Facility prior to receiving his or her employee 
identification card. A cardholder must keep his or her employee identification card visible always when 
at COMPANY’s Facility, and during the transportation of Marijuana to another medical marijuana entity. 
Any employee identification card that is lost, destroyed, or stolen shall be reported to the Department 
immediately upon discovery of the loss, destruction, or theft, and the Department may require a similar 
report to law enforcement. A cardholder that reports his or her employee identification card as lost, 
destroyed, or stolen shall apply for a replacement card with the Department and pay a replacement 
employee identification card fee as specified in rule 3796:5-1-01 of the Administrative Code (§ 3796:5-
2-01(D)). COMPANY shall confirm each cardholding Affiliated Party is not subject to prosecution, 
search, or penalty in any manner, and will not be denied any right or privilege, including, but not limited 
to, civil penalty or disciplinary action by a business licensing board or entity, for working at COMPANY’s 
Facility and performing the actions permitted under Chapter 3796. of the Revised Code and the rules 
promulgated in accordance with Chapter 3796. of the Revised Code (§ 3796:5-2-01(E)). An employee 
identification card remains the property of the Department and the Department may order the return or 
seizure of an Affiliated Party identification card if the registration is revoked or expires. The employee 
identification card shall be immediately returned to COMPANY upon termination or completion of 
services provided. Following the revocation or expiration of an employee identification card, COMPANY 
shall (a) notify the Department of the circumstances around the termination or expiration within one 
business day in a manner determined by the Department; (b) ensure the employee identification card is 
returned to COMPANY; and (c) return the employee identification card to the Department within fifteen 
calendar days of the Affiliated Party's termination or completion of services. The Department shall revoke 
an employee identification card upon receiving notification that the individual is no longer associated with 
COMPANY. If the employee identification card is not returned within thirty days of the termination, the 
Department may act under rule 3796:5-6-01 of the Administrative Code (§ 3796:5-2-01(F)). An individual 
arrested for activities that, if convicted, would constitute a disqualifying offense shall immediately notify 
the Department. If COMPANY has knowledge of such arrest, COMPANY shall notify the Department (§ 
3796:5-2-01(G)). COMPANY shall designate the level of access granted to an applicant for an employee 
identification card, and COMPANY chooses to implement additional access restrictions based on access 
control that exceeds Department regulations. At a minimum, the access levels shall be designated as 
follows: (a) A type 1 designation is an owner, administrator, or individual that has control and management 
over the day-to-day activities that significantly impact the operations of COMPANY. Type 1 access 
permits the cardholder to enter every area of the Facility. COMPANY shall designate one and may 
designate up to three type 1 cardholders as a key employee. A key employee shall be responsible for all 
activities at the Facility and will serve as the point of contact for the Facility with the Department. These 
initial key employees will be COMPANY’s Chief Executive Officer, Chief Operating Officer and Director 
of Security; and (b) A type 2 designation is a board member, officer, employee, or agent permitted to enter 
the production and non-production areas of the Facility designated in the Facility plans located within 
Section 2D – Security Plan of this application. A type 2 cardholder shall not be permitted to access the 
areas containing the vault, security equipment, and other equipment related to the facility's surveillance 
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operations, which COMPANY has designated as restricted access areas on our Facility plan within this 
application (§ 3796:5-2-01(H)). 

6.1 Methods of Screening Employees 
To minimize insider security threat, COMPANY screens potential employees for signs of security risk or 
unsavory intentions. In addition to the background checks required by the Department of all employees, 
COMPANY comprehensively investigates the employment and criminal history of all potential hires, 
maintains high standards for eligibility, and disqualifies candidates who demonstrate deficiencies in 
morality, ethics, or character. In addition, SOPs are implemented to protect the Facility from insider threat 
post-acquisition and through the termination process.  

6.2 Training Introduction 
Training is a critical component of COMPANY’s operations. COMPANY will benefit tremendously from 
the experiences gained by its tenured Marijuana industry operator, CONSULTANT A, in being a leading 
operator in regulated Marijuana markets. Licensed operators in Ohio must focus on hyper-compliant 
operations driven by GAPs, GMPs, pharmaceutical-level execution, and an intent to focus on Marijuana 
as a medicine, via unique and forward-thinking product development and a desire to educate the medical 
community, patients and other stakeholders.  COMPANY’s Employee Training Manager will help lead 
all employee onboarding with more than 20 years of experience as a professional trainer, training 
American National Standards Institute accredited certification programs, and has certified over 15,000 
participants in national certification programs in that time. For the past several years she has focused solely 
on employee compliance programs in heavily regulated industries, training more than 1,500 participants 
in state-approved compliance programs. She has worked on multiple state and municipal Marijuana 
advisory workgroups, and trains additionally in team communication, plant medicines, and the 
endocannabinoid system. 

6.2.1 Staffing and Training 
The Director of Human Resources and Employee Training Manager are responsible for the development 
and execution of the plan for staffing and training. COMPANY is committed to training all Affiliated 
Parties as required and as necessary to perform all job duties, and shall function safely and in compliance 
with all applicable laws and regulations. No COMPANY Affiliated Party may work on-site prior to 
receiving required COMPANY orientation training, or when any required critical training is past due. It 
is our policy to ensure that all Affiliated Parties receive professional and appropriate training on items in 
accordance with Department regulations, including but not limited to: (a) the requirements set forth by the 
Department, specifically those relevant to the responsibilities of each Affiliated Party; (b) local laws and 
other requirements; (c) proper handling of Marijuana; (d) data collection and proper recordkeeping; (e) 
inventory management and security, including prevention and detection of Marijuana diversion; (f) best 
practice security procedures; (g) best practice safety procedures, including responding to emergency 
situation or other threatening events; and (h) the therapeutic applications of Marijuana as a medicine. The 
Director of Human Resources must maintain training records for each employee for at least five years 
after termination of the Affiliated Party’s affiliation with COMPANY. 

6.2.2 New Employee Orientation Training 
COMPANY will employ a series of training requirements that all employees must complete to ensure a 
full understanding of federal and state Marijuana laws and regulations, as well as other laws and 
regulations pertinent to their responsibilities.  Training is a critical component of COMPANY’s cultivation 
operations. COMPANY will train all employees as required to perform job duties and functions safely 
and in compliance with applicable laws and regulations. COMPANY employs a strategy of module-based 
training, with each module covering a single topic in-depth for general training or for job-specific training 
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and will be tracked and documented for reporting and management purposes. The Director of Compliance, 
and Director of Human Resources shall be responsible for the oversight and implementation of an overall 
training plan, including specific training modules related to federal, state and local Marijuana laws. 
Employees are required to complete and pass a series of tests, complete a biannual training course 
administered by the Compliance Committee, and continuously receive up-to-date training provided by 
other managers, and, if necessary, third-party trainers, to encourage and educate on industry best practice 
standards related to Marijuana laws.  

6.3 Diversity Plan 
COMPANY shall ensure diversity management is a priority for all principals, managers, employees, and 
outside contractors – promoting and ensuring the involvement of diverse participants and groups in 
activities permitted by the Department.  Our goal is for all who are associated with COMPANY to support 
our Comprehensive Diversity Management Plan (“CDMP”), which fosters the operational involvement of 
dedicated and qualified diverse participants and groups in our workforce. Pursuing this commitment will 
require the establishment of a companywide culture regarding training, employee motivation and staff 
development. COMPANY’s owners and executive management are actively involved in implementing 
inclusion initiatives and inspiring employees to do the same, acting as champions for diversity by infusing 
the topic into all organizational processes and ensuring its integration into the core values of COMPANY. 
COMPANY recognizes that diversity is a necessary pursuit and positions the responsibility for its 
implementation not merely with our human resources department, but with managers, executive team 
members and COMPANY founders. COMPANY’s leaders shall provide the visibility and commit the 
time and resources to make diversity-inclusion a driving factor in all operational activities. Our CDMP 
includes a wide-ranging set of initiatives that will inform and complement each other, making an 
immediate and lasting impact on Ohio communities. After deeply engaging community leaders and 
residents, COMPANY’s founders have identified Ohio’s veteran population as a primary focus for our 
forthcoming diversity plan. This particularly large regional demographic has specific needs to which 
COMPANY can provide significant support, considering the influence Marijuana already has on the lives 
of many veterans across the country. We have compiled a group of professionals who understand the 
myriad of factors impacting veterans and will collaborate on programs designed to bring relief and 
opportunity to this important and underserved population. COMPANY’s plan will ensure the residents of 
Ohio are empowered to improve their lives through growth in confidence, work ethic and a commitment 
to collaboration. We wish to create opportunities for people to become self-sufficient and build an 
educated community committed to supporting one another. The following narrative describes 
COMPANY’s diversity initiatives, which encompass outreach and education, training and workforce 
development, entrepreneurial mentorship, volunteer organization, hiring goals, monetary giving and more. 

6.3.1 Specific Diversity Initiatives 
Additionally, COMPANY’s Veteran Workforce Advisor will work from his vast prior experiences and 
work directly with local veteran groups to create a hiring and training program that focuses on veteran 
participation in COMPANY’s operations. The Veteran Workforce Advisor is a Veteran, and dedicated 
veterans advocate, with an interest in promoting the recruitment, training and hiring of military veterans. 
He is currently the Director, Military Employment & Strategy for a major national staffing and recruiting 
firm where he manages the national growth strategy to grow the Veteran employment presence with their 
clients, which include international software, insurance and retail companies. He also previously served 
as the Program Manager, Military & Veterans Affairs (“MVA”) for a Fortune 500 company, where he 
developed, managed and grew their program to a national leader in the MVA space. Because of the heavily 
concentrated veteran population in Ohio, COMPANY wishes to embrace this community, and has a goal 
of employing a workforce consisting of no less than 50% veterans at any time. The U.S. Department of 
Veterans Affairs estimates a veteran population in Ohio of approximately 866,000, making this 
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community a viable source for workforce development opportunities.  
6.3.2 Individuals with Disabilities 

Although COMPANY does not currently employ any individuals with disabilities, COMPANY plans on 
partnering with The Ohio Department of Job and Family Services, as well as the Opportunities for Ohioans 
with Disabilities state agency, to align the COMPANY with qualified, reliable, enthusiastic and skilled 
workforce composed of individuals with disabilities. COMPANY shall utilize these entities for certain 
non-Marijuana related packaging and labeling tasks outside of the Facility. COMPANY advisor 
CONSULTANT has established a similar relationship with one of their licensed Marijuana organizations 
in a different state it currently operates within, with very successful results for both parties. COMPANY 
will work with local service-disabled veteran groups to ensure this population is incorporated into our 
workforce in every way possible and that all employment decisions are based only on valid job 
requirements. 

6.3.3 Affirmative Action Plan 
COMPANY is committed to the principles of affirmative action and equal employment opportunity for 
all diverse participants and has a policy not to discriminate and will prohibit discrimination on a basis of 
race, color, sex, gender identity, age, religion, disability, national origin, ancestry, sexual orientation, 
marital status, parental status, military service or discharge status, or source of income. COMPANY shall 
take affirmative action to employ and promote qualified diverse participants at all levels within 
COMPANY.  In furtherance of COMPANY’s affirmative action and equal employment opportunity 
policies, COMPANY has developed a written Affirmative Action Program (“AAP”) that sets forth the 
policies, practices and procedures that COMPANY is committed to ensure accomplishment of its policy 
of nondiscrimination and affirmative action for diverse participants. This AAP shall be provided to all 
employees who will be required to sign an acknowledgement of its receipt. COMPANY will accomplish 
the plan through: (a) A commitment from leadership and management; (b) Encouraging employee 
involvement; (c) Collaborative strategic planning; (d) Sustained investment in time and resources; (e) 
Setting and reviewing diversity indicators; (f) Ensuring accountability, measurement, and evaluation; and 
(g) Measuring success in achieving organizational goals and objectives. To ensure equal employment 
opportunities and affirmative action throughout all levels of our organization, COMPANY has designated 
our Director of Director of Human Resources as the Equal Employment Opportunity Officer (“EEO 
Officer”). The EEO Officer will establish and maintain an internal audit and reporting system that will 
track and measure the effectiveness of COMPANY’s AAP and indicate where additional action is needed 
to meet COMPANY’s objectives. This plan in its entirety is available upon request by the Department at 
any time to supplement the contents of this application.  

6.3.4 Internal diversity goals. 
COMPANY is committed to the creation of a diverse workplace, with a focus on veteran populations that 
are likely inclusive of all diverse participants. Because of the large veteran concentration in Ohio, 
COMPANY has set an internal goal to ensure no less than 50% of our workforce is comprised of veterans.  
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2C – Quality Assurance 
0. Introduction 

COMPANY is committed to creating and maintaining environments, operational systems, policies and 
procedures dedicated to the quality, consistency and safety of the Marijuana (“Marijuana”) COMPANY 
proposes to produce for registered patients (each, a “Patient”, and collectively, the “Patients”) within the 
proposed cultivation facility (“Facility”). To do this, COMPANY shall implement an extensive quality 
assurance and control plan led by an accomplished team of professionals with an array of relevant 
experience within and outside of the regulated Marijuana industry, including those related to packaging 
and labeling; production control; inventory control; waste destruction, disposal and removal; adverse 
events, recalls and voluntary withdrawals; and recordkeeping and regulatory compliance. Please refer to 
Part VI: Record Keeping and Regulatory Compliance in this Section for all record keeping requirements 
related to each part of this Section. 
 
Our standard operating procedures are constantly reviewed and updated where appropriate to reflect rule 
changes, and evolving best practices and technologies. Each step in our cultivation, processing, and 
distribution processes is carefully performed, controlled and documented so that the Marijuana produced 
in the Facility possess the safety, quality, identity, purity, and potency (“SQuIPP”) that qualified registered 
patients (“Patients”) deserve. To accomplish that, this plan includes COMPANY’s intent as it relates to 
(a) quality assurance; (b) packaging and labeling; (c) production and inventory controls; (d) waste 
destruction and disposal (e) adverse events and recall procedures; and (f) staffing and training. 
Collectively, these guidelines have developed into the primary component of what is now an industry 
best-practice Quality Management System (“QMS”), often regarded as the industry model for best 
practices, policies, procedures, and compliance related to the cultivation of Marijuana in North America. 
 

Application Section 2C, Part I: Packaging and Labeling 
1. Packaging and Labeling Overview 

COMPANY shall ensure that all packaging is appropriate for its intended use as a repository for Marijuana 
in its various stages of storage, processing, distribution and sale. COMPANY shall ensure all Marijuana 
packaged in a bulk container for storage, or for further processing by COMPANY or another licensed 
entity, shall be in plain, re-sealable, light-resistant, opaque, and tamper-evident packaging. COMPANY 
shall ensure all Marijuana packaged in its final container for sale to patients (if awarded a processor or 
plant-only processor license) shall be in plain, re-sealable, light-resistant, opaque, tamper-evident, and 
Child-Resistant Certified (“CRC”), in accordance with Title 16 C.F.R. 1700 of the Poison Prevention 
Packaging Act, and without depictions of the product, cartoons, or images (including logos). All 
packaging shall take place at the Facility, within a limited access area. Only food or pharmaceutical-grade 
packaging materials that minimize the exposure to oxygen and maintain the integrity and stability of the 
Marijuana shall be utilized. Once packaged, the original seal of a package may not be broken, except for 
quality control testing at an approved testing laboratory (“Laboratory”), for adverse loss investigations 
conducted by the Department, or by a dispensary that purchases the Marijuana. This quality assurance 
plan details measures which will ensure that COMPANY’S products shall be free of contaminants and 
follow Department requirements. COMPANY shall implement policies and procedures related to 
receiving, inspecting, transporting, segregating, preparing, packaging, and storing Marijuana in 
accordance with acceptable sanitation principles (§ 3796:2-2-01(D)(6)). 

1.1 Inspection and Quality Control Standards 
COMPANY shall not package or distribute Marijuana unless a Laboratory certified by the Department 
has tested the Marijuana and confirmed it meets the requirements set forth by the Department, as well as 
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COMPANY’S product quality standards. Pre-packaging inspection of all Marijuana will be required so 
that any contamination or deterioration will be identified prior to use in a production process and all 
contaminated products will be quarantined in preparation for disposal, thereby preventing the 
contamination of sanitary work spaces and surfaces, as well as equipment and other in-process Marijuana 
products. The Inventory Manager will be responsible for implementing and maintaining COMPANY’s 
detailed written procedures for the receipt, identification, storage, handling, sampling, testing, product 
approvals, product rejections for excipients, and other product inputs. Each container or group of 
containers for the storage of Marijuana, excipients and other product inputs shall be identified with a 
distinctive code (batch, lot, and/or control number) for each lot in each shipment received for traceability. 
Each employee engaged in processing operations will be trained in the policies and procedures required 
to ensure that product specifications will be met, including: (a) identity; (b) strength and composition; and 
(c) purity, including establishing limitations on those types of contamination that may adulterate or may 
lead to adulteration of Marijuana, such as filth, insect infestation, microbiological contamination, or other 
contaminants. The method of administration and any potential hazards to certain Patient populations will 
be considered when developing the foregoing specifications. 

  
All packaging operations will be supervised by the Packaging Manager or the Inventory Manager and 
performed utilizing a National Type Evaluation Program (“NTEP”) Legal for Trade scale. Such scales, 
balances, or other weight and/or mass measuring devices shall be fully integrated with the automated 
ADP/POS System by the Inventory Manager, allowing immediate entry of accurate weights in the data 
tracking system. The Inventory Manager will ensure the following for each commercial weighing and 
measuring device used in the Facility: (a) that the commercial device is licensed pursuant to the 
requirements set forth by the Ohio Department of Agriculture, Weights and Measures Division; (b) that 
the scales are regularly calibrated using National Institute of Standards and Technology (“NIST”) 
traceable reference weights, at least once each calendar year, by an independent third-party approved by 
the Department (§ 3796:2-2-01(D)(4)); (c) that the documentation of licensure of the commercial device 
is maintained within the Facility at all times; and (d) that a copy of the commercial device license can be 
made available immediately upon request from a Department representative. COMPANY understands 
that the Department may conduct announced or unannounced inspections or investigations of the Facility's 
equipment, instruments, tools, and machinery that are used to grow, process and package Marijuana, 
including containers and labels.  

1.1.1 Licensed Testing Laboratories 
Prior to packaging any Marijuana intended to be sold to Patients or a caregiver through a dispensary 
licensed under Chapter 3796 of the Revised Code, COMPANY will certify that an employee of a 
Laboratory has selected a random sample from every batch of Marijuana cultivated at the Facility in an 
amount that is sufficient to perform the required tests in accordance with testing standards established for 
testing laboratories in the rules promulgated pursuant to Chapter 3796 of the Revised Code (§ 3796:2-2-
06(A)). At a minimum, a testing laboratory shall test every sample for the following: 
 

• Microbial contaminants (§ 3796:2-2-06(A)(1)); 
• Mycotoxins (§ 3796:2-2-06(A)(2)); 
• Moisture content (§ 3796:2-2-06(A)(3)); 
• Foreign matter contamination (§ 3796:2-2-06(A)(4)); 
• Heavy metals, including, but not limited to, arsenic, cadmium, lead, and mercury (§ 3796:2-2-

06(A)(5)); 
• Pesticide and fertilizer residue; and (§ 3796:2-2-06(A)(6)) 
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• Cannabinoid potency, including, but not limited to, the following: (a) delta-9-
tetrahydrocannabinolic acid (THCA); (b) delta-9-tetrahydrocannabinol (THC); (c) cannabidiolic 
acid (CBDA); and (d) cannabidiol (CBD) (§ 3796:2-2-06(A)(7)). 

 
Additionally, prior to packaging any Marijuana that shall be used in the manufacture of Marijuana 
products by a processor licensed under Chapter 3796 of the Revised Code, COMPANY will certify that 
an employee of a Laboratory has selected a random sample from every batch of Marijuana cultivated at 
the Facility in an amount that is sufficient to perform the required tests in accordance with testing standards 
established for testing laboratories in the rules promulgated pursuant to Chapter 3796 of the Revised Code. 
At a minimum, a Laboratory shall test every sample for the following: 
 

• Pesticide and fertilizer residue (§ 3796:2-2-06(B)(1)); 
• Moisture content (§ 3796:2-2-06(B)(2)); 
• Foreign matter contamination; and (§ 3796:2-2-06(B)(3)) 
• Cannabinoid potency, including, but not limited to, the following: (a) delta-9-

tetrahydrocannabinolic acid (THCA); (b) delta-9-tetrahydrocannabinol (THC); (c) cannabidiolic 
acid (CBDA); and (d) cannabidiol (CBD) (§ 3796:2-2-06(B)(4)). 

 
COMPANY shall ensure that a Laboratory will submit to COMPANY an analysis of every sample of 
Marijuana tested by the Laboratory in accordance with the rules promulgated pursuant to Chapter 3796 of 
the Revised Code. COMPANY shall not sell or otherwise distribute Marijuana unless the Marijuana meets 
the standards set forth by the Department and the package or label contains the analysis from a licensed 
testing laboratory (§ 3796:2-2-06(C)).  

1.1.2 In-House Testing Laboratory 
COMPANY shall build and equip an internal testing laboratory at the Facility. Although third-party 
laboratory testing is required, and essential to Patient safety, COMPANY shall facilitate its own internal 
testing as a part of its Research Plan, to provide important information regarding all of the processes 
involved in the day-to-day operations of the Facility. See Section 2B – Operations Plan for additional 
information on COMPANY’s in-house testing laboratory and Research Plan. Samples of Marijuana 
collected by COMPANY’s Quality Control Team (“QCT”) for conducting quality assurance testing in the 
Facility’s on-site laboratory will be held to the same standards set forth in Section 1.1.1.  A primary 
purpose of this internal testing laboratory is to ensure a safe, consistent product supply and to minimize 
the deviation in quality of the production batches of Marijuana.  COMPANY’s Laboratory Director has 
helped to develop a Quality Management System through the writing of Standard Operating Procedures, 
Master Batch Records, Work Instructions and compliance auditing. The Laboratory Director will also 
coordinate all processing schedules, environmental monitoring, and research and development processes 
to expand the product catalog and certify that consistent medication is available to Patients. The 
Laboratory Director is trained on all current Good Manufacturing Practices, Good Laboratory Practices, 
and Good Handling Practices, and is certified to operate in, maintain and survey clean rooms up to Grade 
A/ISO-1/Class 100 of ISO 14644:2015. The Laboratory Director will: (a) ensure quality analytical testing 
results for in-house testing requirements while maintaining analytical equipment and developing quality 
control systems to provide consistent results; (b) develop research, analytical testing, and system 
documentation methods to consistently improve product lines and production processes; and (c) work 
hand-in-hand with the State of Ohio testing laboratories and other chemists in the Marijuana industry to 
compare data and processes to improve the consistency of results that are published to Patients. Please 
refer to Section 2A – Business Plan of this application response for additional information on the 
Laboratory Director and other COMPANY team members qualified on this topic. 
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1.2 Packaging and Labeling Materials Issuance and Compliance 
The Packaging Manager, in coordination with the Inventory Manager, shall approve all packaging and 
labeling processes and materials utilized in the Facility. The Packaging Manager will be responsible for 
compliance with all packaging and labeling material requirements set forth by the Department. After 
approval, packaging and labeling materials shall be released for use by the Inventory Manager and 
designated staff. Any packaging or labeling materials that do not meet requirements shall be rejected, 
separated from approved materials, marked as unusable, and disposed of by the Inventory Manager or 
designated staff. Packaging and labeling materials for each type, strength, dosage, and quantity of 
Marijuana will be stored separately to prevent errors in selection. The Inventory Manager shall routinely 
dispose of obsolete or outdated labeling and packaging materials. COMPANY shall label all product 
packaging pursuant to Department regulations, and ensure all Marijuana intended for distribution to a 
licensed Dispensary is packaged in a sealed, labeled container. COMPANY shall ensure all packaging 
and labeling of any product containing Marijuana be consistent with current best practices, including, but 
not limited to, the Consumer Product Safety Commission (“CPSC”) standards set forth in the Poison 
Prevention Act.  

1.2.1 Use of Reduced Oxygen Packaging 
COMPANY intends to utilize reduced oxygen packaging (“ROP”) methods for the storage of bulk 
Marijuana and finished products, if approved by the Department. ROP is a packaging procedure that 
results in a reduced oxygen level in the sealed package and decreases the amount of competing spoilage 
bacteria normally found in certain products. The resulting package combats product degradation and 
contamination and, in many cases, will extend the shelf life of the Marijuana. COMPANY shall employ 
any of the following methods of ROP with approval from the Department: (a) modified atmosphere 
packaging (“MAP”), a method in which a combination of gases such as oxygen, carbon dioxide, and 
nitrogen are introduced into the package at the time of closure; (b) controlled atmosphere packaging 
(“CAP”), a method in which selected atmospheric concentrations of gases (which gases may either be 
evacuated or introduced to achieve the desired atmosphere) are maintained throughout storage; or (c) 
vacuum packaging (“VP”), a method in which substantially all air is removed from rigid or flexible 
containers before sealing (nitrogen may be introduced into the containers before sealing).  

1.2.2 Packaging and Labeling Security 
COMPANY shall ensure that all Marijuana packaging activities occur within a limited access area that 
will not contain any windows, skylights, or roof hatches. All Marijuana within the Facility shall be labeled 
and assigned a unique batch and/or package identifier, which will be tracked in the ADP/POS System 
during its life cycle. COMPANY shall install commercial-grade fixed surveillance cameras that will cover 
100% of all floor space in the Facility (restrooms and locker rooms excepted). The cameras will be 
operated in a manner that captures each entry to and exit from all rooms where Marijuana packaging 
occurs. Surveillance system images captured during moments of entry and egress shall be of high quality 
and resolution capable of clearly revealing facial detail. Each employee’s personal information shall be 
linked to his or her key fob, including the individual’s picture, name, and position. Please refer to Section 
2D – Security Plan for additional information on security at the Facility.  

1.2.3 Packaging Spaces and Surfaces 
The Packaging Manager and assisting employees will utilize pocket-less, COMPANY-issued uniforms, 
sterile gloves and sanitized utensils while packaging Marijuana. Packaging will occur on a work surface 
that has been sanitized prior to commencing any packaging operations and after any contact with raw 
Marijuana, excipients, or other potential contaminants. The use of equipment in packaging operations will 
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be limited to a responsible, well-trained packaging employee familiar with the potential hazards of the 
packaging process. 

1.3 Bulk Packaging Policies and Procedures 
Marijuana in flower form shall be packaged in secure storage while awaiting test results or transfer for 
any further processing or packaging. The Co-Directors of Cultivation, in coordination with the Inventory 
Manager, shall accurately identify and label all Marijuana packaged in bulk containers. All Marijuana 
packaged in bulk containers shall be affixed with a bar code that allows for scanning and tracking in the 
ADP/POS System via individual unique identifiers. The bar code will track chain of custody of all 
Marijuana product, including Marijuana plants from their propagation, in process product, and harvest 
records associated with the batch inside the bulk package. The Packaging Manager and/or Inventory 
Manager shall inspect all bulk packaging for any potential contaminants or imperfections. 

1.3.1 Bulk Medical Marijuana Labeling Requirements 
When placing Marijuana into secure bulk storage or distributing Marijuana to a licensed processor, 
COMPANY shall, prior to distributing any Marijuana to such processor, place the Marijuana in a tamper-
evident, light-resistant package approved by the Department. Approved packaging shall maintain the 
integrity and stability of the Marijuana. (§ 3796:2-2-02(A)(1)) A label shall be affixed to every package 
and state, in legible English, the: 
 

• Name and license number of COMPANY (§ 3796:2-2-02(A)(2)(a)); 
• Name and license number of the processor facility receiving the shipment (§ 3796:2-2-

02(A)(2)(b)); 
• Product identifier (§ 3796:2-2-02(A)(2)(c)); 
• Registered name of the Marijuana that was registered with the Department (§ 3796:2-2-

02(A)(2)(d)); 
• Unique identification number that will match the Marijuana with a batch and batch number to 

facilitate any warnings and recalls the Department deems appropriate (§ 3796:2-2-02(A)(2)(e)); 
• Date of harvest, final testing, and packaging (§ 3796:2-2-02(A)(2)(f)); 
• Total weight in grams of plant material in each package (§ 3796:2-2-02(A)(2)(g)); 
• Employee or manager responsible for bulk packaging; 
• Identification of the independent testing laboratory (§ 3796:2-2-02(A)(2)(h)); 
• Laboratory analysis, profile and a list of all active ingredients, including the percentage content by 

weight for the following cannabinoids, but not limited to: (a) delta-9-tetrahydrocannabinol (THC); 
(b) delta-9-tetrahydrocannabinolic acid (THCA); (c) cannabidiol (CBD); (d) cannabidiolic acid 
(CBDA); (§ 3796:2-2-02(A)(2)(i)); (e) tetrahydrocannabivarin (THCV); (f) cannabidivarine 
(CBDV); (g) cannabinol (CBN); (h) cannabigerol (CBG); (i) cannabichromene (CBC); and (j) any 
other cannabinoid component at > 0.1%; 

• Expiration date, which shall not exceed one (1) calendar year from the date of harvest; and (§ 
3796:2-2-02(A)(2)(j)) 

• Following statement: "This product is for medical use and not for resale or transfer to another 
person. This product may cause impairment and may be habit-forming. This product may be 
unlawful outside of the State of Ohio." (§ 3796:2-2-02(A)(2)(k)). 

1.4 Final Packaging Policies and Procedures 
When distributing plant material to a dispensary for sale to Patients, COMPANY shall place Marijuana in 
CRC, light resistant, opaque, and tamper evident packages approved by the Department prior to 
distributing such Marijuana. COMPANY will implement any dosage requirements and/or limitations that 
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the Department deems appropriate. "Child-Resistant Certified" means special packaging that is designed 
or constructed to be significantly difficult for children under five (5) years of age to open in accordance 
with Title 16 C.F.R 1700 of the Poison Prevention Packaging Act, and not difficult for normal adults to 
use properly per American Society for Testing and Materials (“ASTM”) classification standard D3475-
14. COMPANY shall also ensure all CRC packaging is re-sealable for any product intended for more than 
a single use or containing multiple servings, and labeled properly. If Marijuana is packaged in another 
type of container, that package must be further packaged into a CRC, light resistant, opaque, and tamper 
evident packages before sale or transfer to a licensed Dispensary. The Packaging Manager shall verify 
that the packaging utilized for transfer of Marijuana to a licensed Dispensary follows and conforms to 
Department regulations. All final product inspections shall occur per ANSI/ASQ Z1.4-2008 (e.g. foreign 
matter, cosmetic defect, leaking product) before being packaged and labeled for release. All immediate 
product packaging shall be CRC, removing the need for secondary packaging, which is wasteful and 
burdensome to Patients. Packaging shall protect the product from contamination and shall not impart any 
toxic or harmful substance to the Marijuana within. Approved packaging shall maintain the integrity and 
stability of the Marijuana (§ 3796:2-2-02(B)(1)). A label shall be affixed to every package and state in 
legible English: 
 

• The name and license number of COMPANY (§ 3796:2-2-02(B)(2)(a)); 
• The name and license number of the dispensary receiving the shipment (§ 3796:2-2-02(B)(2)(b)); 
• The product identifier (§ 3796:2-2-02(B)(2)(c)); 
• The registered name of the Marijuana that was registered with the Department (§ 3796:2-2-

02(B)(2)(d)); 
• A unique identification number that will match the Marijuana with a batch and batch number to 

facilitate any warnings and recalls the Department deems appropriate (§ 3796:2-2-02(B)(2)(e)); 
• The date of harvest, final testing, and packaging (§ 3796:2-2-02(B)(2)(f)); 
• The total weight in grams of plant material in each package (§ 3796:2-2-02(B)(2)(g)); 
• The identification of the independent testing laboratory (§ 3796:2-2-02(B)(2)(h)); 
• The laboratory analysis, profile and a list of all active ingredients, including the percentage content 

by weight for the following cannabinoids, at a minimum: (a) Delta-9-tetrahydrocannabinol (THC); 
(b) Delta-9-tetrahydrocannabinolic acid (THCA); (c) Cannabidiol (CBD); (d) Cannabidiolic acid 
(CBDA) (§ 3796:2-2-02(B)(2)(i)); (e) Tetrahydrocannabivarin (THCV); (f) Cannabidivarine 
(CBDV); (g) Cannabinol (CBN); (h) Cannabigerol (CBG); (i) Cannabichromene (CBC); and (j) 
Any other cannabinoid component at > 0.1%; 

• The expiration date, which shall not exceed one calendar year from the date of harvest (§ 3796:2-
2-02(B)(2)(j)); and  

• A statement with the following language: "This product is for medical use and not for resale or 
transfer to another person. This product may cause impairment and may be habit-forming. This 
product may be unlawful outside of the State of Ohio." (§ 3796:2-2-02(B)(2)(k)). 
1.4.1 Final Product Labeling Issuance and Compliance 

The Packaging Manager, in coordination with the Inventory Manager, will be responsible for compliant 
labeling of all Marijuana in the Facility that is sent to licensed entities. The Packaging Manager and the 
Inventory Manager shall maintain written procedures for the issuance of labels. The Packaging Manager 
will control the issuance of all labels to be used in connection with Marijuana labeling operations, and 
maintain strict control over the use of all labeling materials. All printed labels will be obtained from and 
integrated with the ADP/POS System, ensuring the accuracy of labeling information and making it 
possible to track the Marijuana through all phases of its life cycle, including transport and distribution. 
Prior to issuance, the Inventory Manager will review all labels for identity and conformity to the labeling 
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specified in the applicable regulations and control records. Prior to affixing any label to a Marijuana 
package, COMPANY will obtain the prior written approval of the Department with respect to the content 
of such label. In addition to the bulk and final package labeling requirements set forth in Section 1.4, each 
label shall: (a) be easily readable; (b) be made of weather-resistant and tamper-resistant materials; (c) be 
conspicuously placed on the package; (d) include instructions for proper storage of the Marijuana in the 
package; (e) contain the following warning: “This product is for medicinal use only. Women should not 
consume during pregnancy or while breastfeeding except on the advice of the practitioner who issued the 
certification and, in the case of breastfeeding, the infant's pediatrician. This product might impair the 
ability to drive or operate heavy machinery. Keep out of reach of children.”; (f) contain a warning that 
the Marijuana must be kept in the original container in which it was dispensed; and (g) contain a warning 
that unauthorized use of Marijuana is unlawful and shall subject the purchaser to criminal penalties.  

 
Labeling applied to Marijuana products distributed for sale by COMPANY shall not bear: (a) any false or 
misleading statement of design (§ 3796:2-2-02(D)(1)); (b) depictions, drawings or images of the product 
that are not registered with the Department, which includes any insignia related to a governmental entity 
(§ 3796:2-2-02(D)(2)); (c) any sum totals of cannabinoids or terpenes, except THC content as defined in 
rule 3796:1-1-01 of the Administrative Code (§ 3796:2-2-02(D)(3)); (d) any information that would 
violate paragraph (F) of rule 3796:5-7-01 of the Administrative Code (§ 3796:2-2-02(D)(4)); (e) any 
resemblance to the trademarked, characteristic or product-specialized packaging of any commercially 
available food or beverage product; (f) any statement, artwork or design that could reasonably lead an 
individual to believe that the package contains anything other than Marijuana; (g) any seal, flag, crest, 
coat of arms or other insignia that could reasonably mislead an individual to believe that the Marijuana 
product has been endorsed, manufactured or approved for use by any state, county or municipality or any 
agency thereof; or (h) any cartoon, color scheme, image, graphic or feature that might make the package 
attractive to children. COMPANY shall prohibit anyone from knowingly or intentionally altering, 
obliterating, or otherwise destroying any container or label attached to an approved container. If a 
container or label is altered, obliterated, or otherwise destroyed, the Department may act in accordance 
with rule 3796:5-6-01 of the Administrative Code. 
 
COMPANY may provide free samples of Marijuana to a licensed dispensary if Marijuana is sold at the 
licensed dispensary. A free sample shall be packaged in a sample jar protected by a plastic or metal mesh 
screen to allow Patients and caregivers to smell the Marijuana prior to purchasing. A sample jar may not 
contain more than three (3) grams of a particular strain of Marijuana. Neither the sample jar nor the 
Marijuana contained within may be sold to a Patient or caregiver and shall be destroyed by the dispensary 
after use by the dispensary. The dispensary shall document the destruction of every free sample in 
accordance with the rules established pursuant to Chapter 3796 of the Revised Code. 

1.5 Reports and Record Keeping 
The Inventory Manager will provide a monthly report to the Chief Financial Officer (“CFO”) that includes 
the following: (a) amounts by category of Marijuana produced and offered for sale; (b) amounts by 
category of Marijuana sold; (c) a list of all Marijuana and unusable Marijuana materials that have been 
destroyed or will be destroyed; (d) a summary financial statement; (e) all in-house and third-party 
Laboratory results of tests conducted; (f) a description of any breach or halt in the security system or 
tracking system; and (g) any other information requested by the board, executive management team or 
Department.  

1.6 QCT 
The Chief Compliance Officer (“CCO”) will ensure a QCT is always in place, comprised of no less than 
two (2) capable, detail-oriented employees who work in other positions with COMPANY in the Facility. 
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The QCT shall develop and maintain written procedures outlining responsibilities and processes approved 
by the Inventory Manager and the CCO. The QCT shall, at a minimum, be responsible for: (a) approving 
or rejecting all components, product containers, closures, in-process materials, packaging materials, and 
labeling; (b) reviewing production records for errors, and, if errors have occurred, ensuring that that they 
have been fully investigated, resolved and documented in accordance with Department requirements; (c) 
approving or rejecting Marijuana in-process, finished, or packaged; and (d) approving or rejecting all 
procedures or specifications, which may impact the identity, strength, quality and purity of the Marijuana.  

1.7 Third-Party Certifier Requirements 
Because third-party organic certification is not yet available for Marijuana, no “certified organic” labeling 
may presently be used. The Chief Operations Officer (“COO”) must approve any “organic” labeling used 
when third-party certification becomes available. Clean Green is the premier Marijuana certifying third-
party organic vendor for legal Marijuana cultivation operations. COMPANY will pursue Clean Green 
Certification for all Marijuana produced at the Facility and, if such a certification is achieved, COMPANY 
plans to label its Marijuana products as Clean Green Certified, if approved by the Department. 
COMPANY is a member of the Organic Cannabis Association and will pursue the group’s Pesticide Free 
Certification and on all Marijuana plants and products produced at the Facility. COMPANY understands 
that a label may contain the approval or certification logo of a third-party certifier of cultivation practices 
if the: (a) third-party certifier does not have a direct or indirect financial interest in any Marijuana entity 
licensed in the State of Ohio (§ 3796:2-2-02(C)(1)); and (b) certification protocols used by the third-party 
certifier have been reviewed and approved by the Department (§ 3796:2-2-02(C)(2)). 
 

Application Section 2C, Part II: Production Control 

2. Marijuana Production Control 
The Co-Directors of Cultivation will be responsible for approving all products, materials, nutrients, and 
other items used in cultivation and handling of Marijuana, which items shall be approved by the 
Department.  All products used by the Co-Directors of Cultivation will be documented and a material 
Safety Data Sheet (“SDS”) for each product shall be made available to all employees, together with written 
application procedures and training materials. The Co-Directors of Cultivation shall implement 
fertilization methods appropriate for each crop including hand applications, ebb and flow systems, and 
injection systems. Generally, small fertilizer doses are applied to crops over a determined period to avoid 
over-feeding and burning of the leaves. The Co-Directors of Cultivation shall only utilize fertilizers that 
are rated food- or pure-quality. Nutrient solutions, compost teas, and other substance mixtures applied to 
plants will be prepared by the Co-Directors of Cultivation, the Cultivation Manager, or a highly trained 
cultivation employee. The Co-Directors of Cultivation shall ensure that each mixture is recorded in 
COMPANY’s internal nutrient application records, assigned an internal identification number, then 
recorded in the crop application log and ADP/POS System. 
 
COMPANY’s Co-Directors of Cultivation shall establish, maintain, and comply with the policies and 
procedures contained within Section 2B – Operations Plan of this application, as approved by the 
Department (§ 3796:2-2-01(A)). The Operations Plan, as well as this quality assurance and quality control 
plan, includes policies and procedures for the production, storage, inventory, and transportation of 
Marijuana to ensure a safe, consistent product supply and minimize the deviation in quality of the 
production batches of Marijuana. COMPANY’s Co-Directors of Cultivation shall submit any proposed 
changes to its plan to the Department 60 days before the effective date of the proposed changes. 
COMPANY understands that the Department shall have 30 days to review and approve or reject the 
proposed changes (§ 3796:2-2-01(B)). 
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2.1 Approved Substances 
Currently, there are no commercially available plant nutrient solutions labeled for use when cultivating 
Marijuana. Both new and established Marijuana cultivators face crucial challenges while establishing 
nutrient recipes that are economically sustainable and capable of maximizing the full potential of the 
Marijuana plant. Nutrient solution manufacturers do not disclose the exact amount of each specific nutrient 
used in their commercially available recipes, even those designated to produce less controversial crops. 
Research exploring Marijuana-specific nutrient solutions has yet to be made public, and the most valuable 
knowledge available for successful Marijuana production currently comes from established production 
operations such as those run by COMPANY’s exclusive advisors, CONSULTANT 1 and CONSULTANT 
2. COMPANY’s Marijuana advisors have developed highly successful custom nutrient recipes for 
Marijuana cultivation over more than a decade of research and monitoring plant responses to different 
custom elemental compound nutrient solutions. Because COMPANY will be sourcing elemental salts in 
bulk, directly from agricultural suppliers, and mixing recipes that have proven to be most effective for 
different stages of Marijuana production, COMPANY shall spend a fraction of the cost accrued by 
cultivators sourcing pre-formulated commercial retail nutrient solutions and allow COMPANY to 
maintain award-winning Marijuana production techniques. The Facility shall incorporate proven custom 
nutrient recipes, and engage in efforts to improve them, to increase plant quality and reduce the 
environmental impact of COMPANY’s operations. 
 
Pursuant to rule 3796:2-2-01 of the Administrative Code, the Department has developed a list of pesticides 
approved for use by licensed Marijuana cultivators. As no pesticides are currently approved at the federal 
level for use on Marijuana, the Department has conducted research on pesticides approved by other states 
for use in the cultivation of Marijuana. It is the responsibility of COMPANY to ensure that any pesticide 
being used in the Facility: (a) contains an active ingredient that is on the list; (b) is not prohibited for use 
in the Facility by the label; (c) is registered with the Ohio Department of Agriculture; and (d) is registered 
with the United States Environmental Protection Agency (“EPA”) under Section 3 of the Federal 
Insecticide, Fungicide, and Rodenticide Act, 7 U.S.C. 136 - 136y (2012); or (e) is exempt from registration 
under 40 C.F.R. 152.25(f) (2015) and the active and inert ingredients of the pesticide product are 
authorized for use on crops or plants intended for human consumption by the EPA (§ 3796:2-2-01(C)(1)). 

 
The use of a pesticide, fertilizer, or other chemical by COMPANY that is inconsistent with the Marijuana 
product's label or is in violation of the pesticide use restrictions set forth in Division 3796 of the 
Administrative Code may result in action being taken by the Department pursuant to rule 3796:5- 6-01 of 
the Administrative Code. Any specialty fertilizer, as defined in division (Q) of Section 905.31 of the 
Revised Code, must be registered with the Ohio Department of Agriculture pursuant to Section 905.33 of 
the Revised Code (§ 3796:2-2-01(C)(2)). COMPANY shall ensure that no foliar application of approved 
pesticides, fertilizers, or other chemicals shall be made after the twenty-first (21st) day following the date 
that a plant is moved into the flowering stage of growth, unless otherwise permitted on the Department's 
approved list (§ 3796:2-2-01(C)(3)). All individuals applying pesticides, fertilizers, or other chemicals 
shall adhere to the use requirements of the label and shall employ all applicable personal protective 
equipment (§ 3796:2-2-01(C)(4)). COMPANY shall comply with all posting requirements of the standard 
protection language stated on the label. (§ 3796:2-2-01(C)(5)) COMPANY shall only use chemicals, 
cleaning solutions, and other sanitizing agents approved for use around vegetables, fruit, or medicinal 
plants and shall store them in a manner that protects against contamination (§ 3796:2-2-01(D)(2)). 
COMPANY shall ensure that the disposal of all unused pesticides, fertilizers, and other chemicals shall 
be performed in compliance with all state and federal laws and regulations, which require compliance with 
all directions on the product label (§ 3796:2-2-01(C)(7)). COMPANY understands that the use of a 
pesticide, fertilizer, or other chemical by a cultivator that is inconsistent with the product's label or in 
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violation of Department regulations may result in action being taken by the Department pursuant to rule 
3796:5-6-01 of the Administrative Code (§ 3796:2-2-01(C)(8)). 

2.1.1 Fertilizer and Nutrient Purchasing Guidelines  
To ensure maximum purity and solubility, COMPANY shall only utilize greenhouse commercial-grade 
fertilizers that meet or exceed Department regulations and specifications, as determined by the Chief 
Agronomist and Co-Directors of Cultivation. Soluble-chemical fertilizers are an excellent choice for 
indoor cultivation, as they dissolve in water and can be easily added to the growing medium. COMPANY 
shall purchase individual elemental compounds.  To provide superior control over nutrient levels and 
create proprietary nutrient solutions, the individual elemental compounds will be carefully measured and 
mixed with pH adjusted water. Macro-elements will be horticultural grade, generally purchased in 50-
pound bags, and in a soluble form. Microelements will be horticultural grade, purchased smaller quantities 
as pre-mixed powders or individual compounds, and in a soluble form. 

2.2 Water Quality and Irrigation 
COMPANY recognizes that water resources are limited and shall implement practices that, under normal 
operations, will eliminate wastewater from production operations within the Facility. The Co-Directors of 
Cultivation shall ensure that Facility operations comply with all applicable state and local water 
regulations and ensure that water conservation is an operational ideology. The water supply used at the 
Facility will be derived from a source capable of providing a safe, potable, and adequate supply of water 
(§ 3796:2-2-01(D)(5)). The Co-Directors of Cultivation shall consistently evaluate the Facility’s water 
resources, water quality, and technological advancements with an eye towards conservation and 
efficiencies within Facility operations.  

2.2.1 General Considerations  
The Co-Directors of Cultivation and all COMPANY employees shall follow current Good Agricultural 
Practices (“GAPs”) to minimize microbial contamination from cultivation water. Water quality shall be 
consistent with EPA requirements for drinking water. Water that meets the microbial standards for 
drinking water shall be considered safe and sanitary. The Co-Directors of Cultivation shall ensure and 
maintain water quality by: (a) requesting independent water quality testing bi-annually, after any unusual 
natural event (such as flooding), when water is odorous or discolored, and when pH/ppm readings change 
significantly; (b) testing water quality in-house using a tri-pen (pH/ppm/temperature) prior to applying 
water to a crop, after in-house water purification is complete, and before introducing purified water to any 
drain; (c) changing water as necessary to maintain sanitary conditions for all processes that use water; (d) 
cleaning and sanitizing water contact surfaces as often as necessary to ensure the safety of products; (e) 
installing, inspecting and maintaining equipment designed to assist in preventing contamination and 
maintaining water quality, such as chlorine injectors, filtration systems, legal air gaps, and backflow 
devices, to ensure efficient operation; (f) identifying all water used on any Marijuana plant in the Crop 
Maintenance Log and ADP/POS System, including its source; and (g) meeting all EPA standards for 
drinking water used in the Facility. 
 
Testing will identify pathogenic microbes that may be present in water supplies, heavy metals, and other 
contaminants. Records of all results shall be maintained in the Water Quality Log within the ADP/POS 
System. The primary sources of water at the Facility include public water supply, purified reclaimed 
irrigation runoff, and recaptured condensate from mechanical equipment. The Co-Directors of Cultivation 
will schedule regular in-house testing based on current operational needs and recorded in the Crop 
Maintenance Log, which tests will include: (a) soil pH; (b) nutrient pH, Total Dissolved Solids (“TDS”), 
and Electro-Conductivity (“EC”); (c) soil EC/pH testing using a saturated media extraction (1-part soil to 
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2-parts water filtered) or the leachate pour-through method; and (d) water Oxidation Reduction Potential 
(“ORP”). 

2.2.2 Water Conservation 
COMPANY is committed to cultivation methods that produce little to no wastewater and result in no 
contamination of public water supplies. By implementing drip irrigation, utilizing energy efficient 
equipment, and integrating automated technologies, COMPANY intends to reclaim and reuse all 
production runoff water. COMPANY also plans to minimize the use of potable water for irrigation by 
capturing and treating for reuse both irrigation runoff and mechanical equipment condensation runoff. To 
achieve its projected wastewater elimination goals, COMPANY anticipates no more than fifteen percent 
(15%) runoff in its irrigation operations. The runoff will be properly transported to a nutrient runoff 
wastewater storage tank and sent through the Hydrologic Hyperlogic system discussed in the following 
Section. 
 
By installing sensing and data-collection equipment within the Facility, employees will have the ability to 
remotely monitor water usage and waste over time, thereby allowing COMPANY to determine the amount 
of water used per strain during Marijuana cultivation activities. COMPANY’s goal is to become a national 
leader in environmental stewardship by continuously testing and implementing new processes and 
methodologies that could ultimately prove capable of limiting water usage industry-wide. In the event that 
COMPANY identifies any practices that result in the overuse or waste of precious water resources, such 
knowledge will be utilized to alter such practices. 
 
COMPANY’s industry advisor at CONSULTANT 1 is a Director at a leading marijuana industry 
environmental stewardship association that promotes and quantifies energy and water conservation in the 
regulated marijuana industry. As an objective, research-based, nonprofit partner, this organization helps 
the regulated marijuana sector achieve sustainability outcomes, advance constructive industry oversight, 
and create market differentiation. This organization fulfills its mission by curating venues for the exchange 
and validation of best practices among producers, manufacturers, utilities, design/build professionals, 
property owners, investors and policymakers, and will be active in the data collection and reporting of 
water management practices within COMPANY’s Facility. 

2.3 Fertigation System 
COMPANY will primarily use an automatic fertigation system for watering and fertilizing Marijuana 
plants.  All employees must operate the system in accordance with the manufacturer’s instructions and as 
directed by the Co-Directors of Cultivation to deliver the appropriate volume and combination of nutrients 
to each room, depending on the phase of growth and the types of plants within each room. Feeding 
schedules are adjusted when the plants in a given room reach a phase of growth that requires a different 
nutrient recipe. To allow for replication and efficiency, these feeding schedules will be programmed into 
the fertigation system once ideal measurement and mixing controls are established. The fertigation system 
will be connected to stock tanks containing COMPANY’s proprietary nutrient solutions, which will be 
manually mixed in accordance with the Nutrient Mixing and Application Procedure developed by the 
Chief Agronomist and the Co-Directors of Cultivation. Precise measuring, mixing and scheduling of 
nutrient solutions are critical for maintaining plant health and product quality. Nutrients shall be stored 
and handled in accordance with the manufacturer’s label instructions.  
 
All production water supplies shall be purified through a commercial scale carbon filter and collected in 
a bulk holding tank. The filtered fresh water supply may be used as a direct application to production 
crops or will receive additional nutritional additions for use during the crop production cycle. Only 
commercial-grade fertilizers approved by the Department will be utilized by COMPANY to ensure 
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maximum purity and solubility.  The fertilizers will be applied at a sufficiently early phase in the crop’s 
cycle to allow for an appropriate interval between application and harvest. COMPANY shall ensure that 
water used for mixing any soluble fertilizer meets all established criteria for agricultural irrigation water. 
The Co-Directors of Cultivation shall designate specific employees to aerate and agitate mixtures in 
accordance with manufacturer instructions and the Nutrient Management Plan, and all solutions will be 
tested for pH/PPM/EC prior to each application. Any water-soluble foliar fertilizers will be applied within 
24 hours of preparation to optimize the effectiveness of the application and prevent microbial 
contamination of the solution.  
 
COMPANY shall employ an Argus Multi-Feed RM with Argus Titan IOS Controller climate & fertigation 
crop control system that has been designed, installed, and customized to the Facility’s specifications. The 
system shall incorporate hardware consisting of a central computer and distributed input/output (“I/O”) 
modules. The system shall be capable of handling dozens of sensor inputs and output controls to create a 
cultivation environment that is optimized in real time to the precise controls and nutritional needs of the 
Marijuana plants. Because the system controls all climate and crop input—such as irrigation, heating and 
cooling, CO2, dosing, bench heating and lighting schedules—it is critical to the success of operations. 
Such automation will allow employees to perform critical tasks like daily scouting for pests and disease 
and tending to the higher-level needs of the plant. In addition, it will allow for an immense amount of data 
to be collected – data that can be used to optimize Marijuana plant production in terms of quality, quantity, 
safety, and overall efficiency.  
 
On the programmed schedule, the fertigation system shall deliver water via drip emitters in each zone with 
the specified volume and combination of nutrient solutions from the fertigation reservoirs. The plants will 
consume the nutrient-enriched water and all excess water will be drained, reclaimed, and sent through a 
Hydrologic Hyperlogic Nutrient Runoff Filtration System for future reapplication to avoid any production 
wastewater from entering the municipal water system.  This system will pull out ninety-nine percent 
(99%) of contaminates from the reclaimed water. After the contaminated water is cleaned, it will be 
plumbed back into the incoming water line just after the backflow to prevent contamination of the 
incoming city water. The small amount of waste water produced from this filtration process will be sent 
to an evaporation tank.  COMPANY will also use a Hydrologic Automated Reclaimed Condensate 
(“ARC”) system capable of filtering potential heavy metals, pathogens and bacteria often found in 
condensate water.  The ARC system is a zero-waste water filtration system that will balance the pH of the 
water. The filtered reclaimed condensate will then be plumbed to the bulk holding tank.  All nutrient 
applications shall be recorded in the Crop Application Log within the ADP/POS System.  The fertigation 
system and all associated supply and recycle feeders shall be sanitized, maintained, and calibrated in 
accordance with the manufacturer’s instructions.  All calibration equipment will be recalibrated monthly 
to ensure accurate readings.  
2.4 Fertilizer and Nutrient Solution Procedures  
COMPANY shall ensure that only properly trained personnel with appropriate personal protective 
equipment apply crop fertilizers under the direction of the Co-Directors of Cultivation. Spray tanks shall 
never be left unattended and shall be emptied, cleaned, and stored after each shift. Preparation of fertilizer 
solutions shall be done under supervision of a Facility manager. Mixing areas shall be thoroughly cleaned 
and decontaminated before and after each mixing operation. Fertilizers shall be applied at a sufficiently 
early phase in the crop’s cycle to allow for an appropriate interval between application and harvest and to 
make certain that the fertilizer has fully broken down before the crop is harvested. COMPANY personnel 
shall apply water-soluble foliar fertilizers within 24 hours of preparation, using water that meets or exceeds 
all established criteria for agricultural irrigation water. COMPANY personnel shall aerate and agitate 
mixtures in accordance with manufacturer instructions, maintain pumps as necessary and replace them 
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every six  months, test all solutions for pH/PPM/EC prior to each application and apply fertilizers in a 
manner that does not contribute to the contamination of water. COMPANY personnel shall turn off fans 
for foliar applications and maintain ambient temperature in the cultivation area between 59-70°F during 
foliar fertilization operations. All equipment and containers used to hold fertilizer solutions shall be 
cleaned using a triple rinse protocol following each use. 
 
The Co-Directors of Cultivation is responsible for the oversight of all fertilizer mixing. Only fertilizers 
meeting quality standards and specifications may be used. Employees shall wear a disposable respirator 
and gloves to avoid contact with fertilizer concentrates and debris. Each fertilizer shall be dissolved 
individually before combining. Fertilizers containing calcium nitrate shall not be mixed with fertilizers 
containing magnesium sulphate or monpotassium phosphate in their concentrated form to minimize the 
occurrence of insoluble precipitates. The reservoir shall always be filled with water before adding 
dissolved fertilizer concentration, and be mixed constantly while adding dissolved fertilizer concentration 
to the reservoir. If approved by the Department, COMPANY shall implement the following nutrients and 
additives, for the cultivation of Marijuana plants within the Facility: (a) Calcinit by YaraLiva; (b) 
Magnesium Sulfate by Haifa; (c) Monopotassium Sulfate by Haifa; (d) Potassium Nitrate by Haifa; (e) 
Sulfate of Potash by Haifa; (f) MOST by Jack’s Professional; (g) Sprint 330 by BASF; (h) Rhyzo Fl by 
Kimitec; (i) Clonex Gel by HDI; (j) Clonex Liquid by HDI; (k) Espartan by Kimitec; (l) Diamond Nectar 
by Gen Hydro; (m) Earth Juice Catalyst by Planet Natural; (n) Algex by Kimitec; (o) Super Thrive by 
Vitamin Institute; (p) Phosgaurd by JH Biotech; and (q) Sil-Gaurd by Advanced Plant Nutrients. 
 

2.4.1 Fertilizer Applications 
The Co-Directors of Cultivation will ensure the proper application of fertilizer products. All fertilizers 
will be applied in accordance with federal, state, and local regulations applicable to the specific fertilizer, 
and used in accordance with all label directions. Cultivation employees shall minimize leaching as much 
as possible and not allow water or solutions to overfill pots. Chemical fertilizers shall be carefully stored 
in accordance with label instructions and in compliance with all applicable state and federal laws and 
regulations. Compost-based fertilizer use will be minimal to avoid undesirable microbial pathogens and 
runoff from storage. Refer to Section 2B – Operations Plan for worker protection standards, including 
requirements for personal protective equipment.  

2.4.2 Nutrients and Fertilization Training 
The nutrient and additive training module shall be developed and implemented by the Co-Directors of 
Cultivation in coordination with the Director of Human Resources. Nutrient and additive training will 
cover all crop inputs and appropriate levels of each, transpiration and diffusion, signs of nutrient 
deficiency and toxicity, nutrient recipes, nutrient mixing, optimal nutrient solution temperature, pH and 
EC, water quality standards, nutrients in cultivation media, fertilization schedules, and other nutrient and 
fertilization topics that will help Facility employees promote optimum Marijuana plant growth. All 
Facility personnel shall undergo initial employee training, and further training shall be required least once 
annually thereafter. 

2.4.3 Certified Applicator and Additional Training Required 
If nutrients or additives, whether from natural or synthetic sources, are used during cultivation, only 
employees trained by an Ohio Department of Agriculture-approved third-party as a Certified Applicator 
may apply them. The Co-Directors of Cultivation, in coordination with the Director of Human Resources, 
shall be responsible for ensuring that all Facility employees are properly trained and certified before 
engaging in any nutrient or additive applications or activities. In addition to the training required to 
become a Certified Applicator, COMPANY will train all employees involved in any nutrient or additive 
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application to follow label directions thoroughly and for every aspect of nutrient and additive storage, 
usage, measuring, mixing, application, and disposal. After becoming a Certified Applicator, and prior to 
being assigned the responsibility of executing nutrient or additive applications, all cultivation personnel 
will be required to shadow a Facility manager or the Co-Directors of Cultivation during the execution of 
each type of application on at least two (2) occasions.  
 

Application Section 2C, Part III: Inventory Control 
3. Inventory Management Overview 

The Inventory Manager will assign responsibility for the oversight of all inventory management activities 
and implement and enforce COMPANY policies and procedures. The Co-Directors of Cultivation, in 
coordination with the Inventory Manager, shall ensure that the cumulative inventory of Marijuana reflects 
the projected needs of Patients. All inventory shall be tracked from seed to sale, counted and recorded at 
required intervals, and discrepancies will be immediately documented, investigated, and reported to the 
appropriate authorities. COMPANY shall track and submit any information the Department determines 
necessary for maintaining and tracking Marijuana inventories into the inventory tracking system. (§ 
3796:2-2-04(A)) If possible, COMPANY will ensure the electronic tracking system utilized by the 
Department will integrate with its ADP/POS System for seamless compliance reporting in accordance 
with Department regulations. COMPANY will ensure that the ADP/POS System and its inventory 
management module are accurate and capable of maintaining inventory counts and producing reports on 
all Marijuana inventories via unique identifying tracking numbers, including, but not limited to: (a) the 
number, weight and type of seeds; (b) the number of immature Marijuana plants; (c) the number of 
Marijuana plants; (d) the quantity of Marijuana ready for sale; and (e) the number of damaged, defective, 
expired or contaminated seeds, immature Marijuana plants, Marijuana plants and Marijuana products 
awaiting disposal. Cycle counts will be recorded in the ADP/POS System and will include an outline of 
daily, weekly, monthly, and annual inventory counts and reconciliations, as required by the Department 
and COMPANY policies and procedures.  

 
3.1 Responsibility for Inventory Control Management 

The Inventory Manager will be responsible for oversight of all inventory control and management. The 
Inventory Manager will also be responsible for developing and implementing inventory training for all 
employees, and shall have the authority to delegate specific inventory control, management, or 
recordkeeping tasks to qualified managers or employees. The Co-Directors of Cultivation and the 
Inventory Manager shall share responsibility for the accurate recording and accountability of inventory at 
the Facility. The Inventory Manager shall be responsible for the oversight of all COMPANY policies and 
procedures related to inventory management, including maintaining the ADP/POS System and providing 
adequate documentation of the chain of custody throughout the cultivation, processing, and distribution 
processes. The physical location of each plant and package will be recorded to allow COMPANY to 
promptly identify diversion, theft, or loss. The Inventory Manager shall coordinate with the Harvest 
Manager in connection with the procedures that reconcile the wet weight of harvested Marijuana plants 
with the weight of post-harvest processed waste, trimmed wet weight, and cured weight of Marijuana 
source material. Significant variances must be documented, investigated by the Co-Directors of 
Cultivation or the Inventory Manager, and reported to the QCT and COO. The Inventory Manager shall 
ensure that the Co-Directors of Cultivation conducts all required cultivation and production cycle counts, 
performs electronic inventory management activities, and disposes of all Marijuana waste.  The Inventory 
Manager shall also ensure that the Co-Directors of Cultivation maintains records of all Marijuana source 
material transferred from the Facility to an approved testing laboratory or licensed Marijuana entity. These 
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records shall include, at minimum: a) strain or product name; b) batch and lot number; c) weight (in 
grams); d) test results; e) a link to the transportation manifest, including identifying information about the 
destination facility, date of transport, employee responsible for transport or transfer, and other relevant 
information; and f) required waste recording. The Inventory Manager shall conduct all inventory reports 
and auditing within the Facility in accordance with Department regulations and as set forth below.  

3.1.1 Inventory Limits 
The Inventory Manager shall ensure that the cumulative inventory of clones, Marijuana plants, source 
material, and marijuana products accurately reflects the projected needs of Patients. Production volumes 
shall be sufficient to meet, but not substantially exceed, Patient needs. Beginning inventories shall be 
established based on projected patient demand as determined by COMPANY’s CFO and Senior 
Operations Analyst, in association with COMPANY’s industry advisors. COMPANY shall provide a 
consistent supply of Marijuana to licensed processors and dispensaries in accordance with § 3796:2-1-07.  

3.1.2 Medical Marijuana Storage Security 
If a Facility process cannot be completed by the end of a working day, the Facility area or tanks, vessels, 
bins or bulk containers containing Marijuana shall be securely locked inside a limited access area that 
affords appropriate security and is covered by video surveillance, in accordance with Department 
regulations. All Marijuana shall be stored separately with suitable identification, labels, and other labeling 
materials for each type of Marijuana. The different strength, dosage form, or quantity of contents shall 
also be clearly listed. Please refer to Section 2D – Security Plan for additional information. 

3.2 General Inventory Recordkeeping 
The Inventory Manager, in coordination with the Co-Directors of Cultivation, will oversee the 
documentation of all inventory procedures conducted in the Facility.  Inventory will be comprehensively 
tracked and recorded in the ADP/POS System, and standard or custom reports can be produced upon 
demand. The ADP/POS System also maintains employee records, transportation records, records of recall 
activities, analytical test results, and any other type of record pertaining to COMPANY operations or 
products. COMPANY shall utilize a secure cloud-based document management system for the electronic 
storage of all required records, including, but not limited to, business records, compliance-related records, 
and security records. Each Facility manager shall maintain an internal Inventory Log to record: a) the date 
of an inventory process; b) a summary of the inventory findings; c) any discrepancies found; d) the 
discrepancy resolution, if any; and e) the name, identification number, and title of the employee or 
manager who conducted the inventory process.  

3.2.1 Real-Time Inventory Reporting Required 
The Co-Directors of Cultivation, Compliance Manager, and Inventory Manager shall be collectively 
responsible for the accurate, real-time reporting of Marijuana inventories. If permitted by the Department, 
the selected ADP/POS System, Adilas, shall be used for real-time inventory management and tracking 
Marijuana throughout all Facility operations. Adilas (all data is live and searchable) is a secure cloud-
based virtual data portal that will be used as COMPANY’s seed to sale and transportation logging tracking 
system. Adilas has been perfecting its software system for over 16 years to provide one of the most secure 
and comprehensive services for integrating compliant operations, product tracking, and accounting on the 
market. Adilas offers 24/7 portal access updated in real time, allowing COMPANY’s management team 
to view all sales numbers and inventory counts at any time, from anywhere in the world. The ADP/POS 
System is designed with secure permission-based access that allows management to view and track 
inventory and distribution live via product barcodes, photos, product descriptions, and pricing for each 
distribution. The ADP/POS System also has point of sale, mixed ticket and invoice options, purchase 
order management, transition invoices (including backorder, work in progress, work order tickets), sales 
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tax reports, calendar scheduling, history and report tracking, expense tracking, content management 
systems, and payroll capabilities to help ensure the most compliant and efficient transportation operations 
possible.  This system documents perpetual counts of all inventory, including: (a) marijuana plants in any 
phase of cultivation such as mother plants, clones, vegetative plants, and flowering plants; (b) harvested 
Marijuana in process; (c) finished Marijuana; (d) damaged, defective, expired, unusable or contaminated 
Marijuana awaiting disposal; (e) crop and product input acquisitions and storage; (f) harvests; (g) sales; 
and (h) transfers and distributions. COMPANY shall track any information the Department determines 
necessary for maintaining and tracking Marijuana and submit it into the Department’s inventory tracking 
system. When a plant reaches 12” in height or is transplanted from a cloning medium or apparatus into a 
growth medium or apparatus intended for the vegetative or flowering stages of growth cycle, whichever 
occurs sooner, COMPANY shall securely attach a radio-frequency identification (“RFID”) tag to the plant 
or the plant's container that includes, at a minimum, the following information: a) COMPANY’s name 
and license number; b) the registered name of the strain; c) the unique plant identifier; and d) general 
information regarding the plant that is used for traceability (§ 3796:2-2-04(A)). 

 
Prior to commencing business operations, COMPANY shall conduct an initial comprehensive inventory 
of all Marijuana at the Facility. If COMPANY commences business with no Marijuana on hand, 
COMPANY shall record this fact as the initial inventory. COMPANY has stablished ongoing inventory 
controls and procedures for the conduct of inventory reviews and comprehensive inventories of Marijuana 
for traceability in the Department's inventory tracking system, which shall enable the cultivator to detect 
any diversion, theft, or loss in a timely manner (§ 3796:2-2-04(B)). Upon commencing business, 
COMPANY shall prepare a weekly inventory of Marijuana at the Facility, which shall include, at a 
minimum, the: 
 

• date of the inventory (§ 3796:2-2-04(C)(1)); 
• amount of Marijuana on hand, which shall include: a) the total count of plants, whether in the 

flowering, vegetative, or clone phase of growth and organized by room in which the plants are 
being grown; b) the batch number, weight, and strain name associated with each batch at 
COMPANY’s Facility that has been quarantined for testing or ready for sale to a processor or 
dispensary; and c) the total number of plants and every unique plant identifier that have been 
harvested, but are not yet associated with a batch (§ 3796:2-2-04(C)(2)); 

• amount of Marijuana sold since previous weekly inventory, which shall include: a) the date of sale; 
b) the license number and name of the processor or dispensary to which the Marijuana was sold; 
and c) the batch number, registered product name and quantity of Marijuana sold (§ 3796:2-2-
04(C)(3)); 

• date, quantity, and method of disposal of Marijuana, if applicable (§ 3796:2-2-04(C)(4)); 
• summary of the inventory findings; and (§ 3796:2-2-04(C)(5)) 
• name, signature, and title of the employees who conducted the inventory and oversaw the 

inventory. (§ 3796:2-2-04(C)(6)). 
 
On an annual basis and as a condition for renewal of COMPANY’s cultivator license, a type 1 key 
employee shall conduct a physical, manual inventory of the Marijuana on hand at the Facility and compare 
the findings to an annual inventory report generated using the inventory tracking system. If any 
discrepancies are discovered to Marijuana weight outside of normal weight loss during drying and curing, 
the type 1 key employee shall report such findings to the Department in accordance with rule 3796:5-4-
01 of the Administrative Code (§ 3796:2-2-04(D)). All inventories, procedures and other documents 
required by this rule shall be maintained at the Facility and made available to the Department at all times 
(§ 3796:2-2-04(E)). See Section 2D – Security Plan for COMPANY’s Facility layout, including the 
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storage location of all Marijuana inventory at the Facility, which shall occur in either the Bulk Flower and 
In Process Vault room or the Finished Product Vault room, which are both enclosed, locked, and only 
accessible by authorized individuals. COMPANY understands that nothing shall prohibit members of the 
Department, a Department's designee, law enforcement, or other federal, state, or local government 
officials from entering any area of COMPANY’s Facility if necessary to perform their governmental 
duties (§ 3796:2-2-04(F)). 

3.2.2 Regular Audits Required 
Audits and inventory counts shall be performed by the Inventory Manager to ensure a quick resolution of 
discrepancies and errors. The Inventory Manager shall perform a periodic review of system administrators 
and responsible employees to prevent diversion opportunities. Audit procedures will ensure that a full 
inventory of Marijuana occurs monthly throughout the Facility. The Co-Directors of Cultivation, together 
with the Inventory Manager, shall employ standard deviation measures utilizing historical data to evaluate 
the activities of all system users and purchases. Such measures will be revised as often as needed to 
accurately reflect current operating data, but no less than annually. Employees must report any inventory 
discrepancies to the specific Facility manager upon discovery. Any discrepancies discovered during a shift 
must be resolved before the end of the shift, in accordance with Department regulations.  

3.2.3 Reconciliation, Resolution, and Reporting 
Physical inventory counts and real-time, electronic inventory in the ADP/POS System will be compared, 
and all discrepancies will be investigated. Cross-checking of periodic physical inventory counts with 
perpetual inventory records allows for the identification, documentation, investigation, and immediate 
reporting of significant variances. Any inventory discrepancies discovered by any employee must be 
reported to the Inventory Manager upon discovery. If the Inventory Manager identifies a variance between 
physical inventory counts and inventory accounted for in the system that is not due to documented causes, 
it must be reported to the QCT. The QCT, in coordination with the COO, will use the ADP/POS System 
to determine where the loss has occurred, and pursue and document corrective action. The Inventory 
Manager will report all inventory discrepancies and corrective actions to the Department and law 
enforcement authorities, as required. Documentation of all inventory variances, reconciliation, resolution, 
and reporting will be stored in the system and retained in physical form through printing of PDF 
documents, and will be readily available to present the Department or law enforcement upon request or in 
the event of an unannounced Department inspection or audit. 
 

Application Part IV: Disposal and Waste Removal 

4. Waste Management and Disposal Overview 
All waste, including waste composed of or containing Marijuana plants or product shall be stored, secured, 
locked, and managed in accordance with Department requirements. COMPANY shall have a separate 
locked limited access area for storage of seeds, immature Marijuana plants, expired Marijuana plants, 
Marijuana that is damaged, deteriorated, mislabeled, contaminated, withdrawn or recalled or whose 
containers or packaging have been opened or breached until the seeds, immature Marijuana plants, 
Marijuana plants and Marijuana are destroyed or otherwise disposed of as required by Department 
regulations. The disposal of Marijuana shall be performed by a type 1 key employee in the designated 
destruction area identified in this application within Section 2D – Security Plan. The disposal shall be 
performed within a limited access area, under video surveillance from the time the destruction begins to 
when it is placed in a locked dumpster within a locked enclosure at the Facility, until it is removed from 
the Facility (§ 3796:2-2-03(C)). The type 1 key employee overseeing the disposal of Marijuana for 
COMPANY shall maintain and make available in accordance with Department regulations a separate 
record of every disposal indicating the following: (a) the date and time of disposal; (b) the manner of 
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disposal; (c) the volume and weight of the approved solid waste media used to render the Marijuana 
unusable; (d) the unique identification codes associated with the Marijuana scheduled for destruction; (e) 
the reasoning for and description of the disposal; (f) the signature of the type 1 key employee overseeing 
the disposal of the Marijuana; and (g) if the Marijuana waste for disposal contains Marijuana that was 
prepared for sale to a dispensary or processor, the batch number, strain, volume, and weight of the 
Marijuana being disposed of (§ 3796:2-2-03(D)). 
 
COMPANY shall dispose of undesired, excess, unauthorized, obsolete, adulterated, misbranded or 
deteriorated Marijuana waste in accordance with this Section, under the supervision of a type 1 key 
employee, as defined in paragraph (H)(1) of Rule 3796:5-2-01 of the Administrative Code, and in such a 
manner as to render the Marijuana waste unusable; or by surrender without compensation of such 
Marijuana to the Department Director or the Director's designee, at the Director's discretion (§ 3796:2-2-
03(A)). “Marijuana waste" shall mean any solid, liquid, semi-solid or contained gaseous material that is 
generated within COMPANY’s Facility and shall include: a) unused, surplus, returned, recalled, 
contaminated or expired Marijuana; and b) any Marijuana plant material that is not used in the growing, 
harvesting or processing of Marijuana, including flowers, stems, trim, leaves, seeds, dead Marijuana 
plants, dead immature Marijuana plants, unused Marijuana plant parts, unused immature Marijuana plant 
parts, roots and any other part of the plant or products in process or final that are not usable or cannot be 
processed as provided in accordance with Department regulations. 
COMPANY understands that Marijuana plant material that is not used in the growing, harvesting or 
processing of Marijuana, including flowers, stems, trim, leaves, seeds, dead Marijuana plants, dead 
immature Marijuana plants, unused Marijuana plant parts, unused immature Marijuana plant parts, roots 
and any other unusable part of the plant may be composted and beneficially used at the Facility, in 
accordance with Department regulations (§ 3796:2-2-03(B)). Although COMPANY does not anticipate 
applying compost for use within the Facility for the cultivation of Marijuana because of environmental 
control and contamination concerns, if approved by the Department, COMPANY intends to compost 
Marijuana waste in a secure area at the Facility for the eventual use as a soil substitute, soil conditioner, 
soil amendment, fertilizer or mulch at a tree garden established by COMPANY adjacent to the Facility, if 
approved by the Department.  If approved, COMPANY intends to donate the trees to the municipality in 
which the COMPANY operates, thereby allowing the municipality to maintain its Arbor Day Foundation 
Tree City USA designation.  
 
All waste disposal activities shall be recorded in the Waste Disposal Log within the ADP/POS System, 
with details pertaining to the date of disposal, type and quantity of waste disposed, and the manner of 
disposal. Additional waste disposal provisions include detailed plans for excess product disposal, liquid 
and solid waste disposal based on guidelines from the Department, composting practices, and the disposal 
of expired, contaminated, or otherwise unusable Marijuana plants and products. The Inventory Manager 
shall report any verifiable incident of unauthorized destruction of Marijuana to the Department and law 
enforcement. COMPANY shall ensure the number of damaged, defective, expired or contaminated seeds, 
immature Marijuana plants, Marijuana plants and Marijuana products awaiting disposal are recorded 
accurately in the electronic tracking system. COMPANY aims to eliminate waste wherever possible. 
When waste cannot be eliminated, efforts shall be made to minimize waste output, reduce environmental 
harm, and reuse materials. COMPANY shall create annual waste projections to track the effectiveness of 
waste mitigation strategies and to review areas for improvement. 

4.1 Medical Marijuana Waste Storage and Disposal Procedures 
Marijuana waste shall be considered unusable and unrecognizable when all components of the waste are 
indistinguishable and incapable of being ingested, inhaled, injected, swallowed or otherwise consumed. 
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Marijuana waste produced at COMPANY’s Facility shall be rendered unusable by grinding and 
incorporating the Marijuana waste with one or more of the non-consumable, solid wastes, such that the 
resulting mixture is at least 51% non-Marijuana waste. COMPANY will utilize the following 
compostable, non-consumable, solid wastes to aide in the onsite compost program: a) yard or garden 
waste; b) Bokashi, or other compost activators; c) soil or other used growth media; or d) other compostable 
wastes approved by the Department (§ 3796:2-2-03(B)). All waste management operations shall take place 
on sanitized work surfaces, supervised by a Facility manager, and performed utilizing a properly registered 
NTEP Legal for Trade scale. Approved scales shall be integrated into the ADP/POS System for accurate 
data entry. COMPANY shall render Marijuana waste unusable and unrecognizable via the methods set 
forth below. The COMPANY employee performing waste disposal activities shall: 

1. Verify within the ADP/POS System and other relevant internal logs to ensure the recordkeeping 
requirements for plant and product maintenance, plant harvest, trimming and other production 
procedures were met regarding the Marijuana waste being disposed created, handled and stored. 

2. Individually weigh each waste container holding Marijuana green waste (plants, product, roots) 
from a single batch or lot, writing down the weight of each on a sheet of paper and repeating until 
all containers with plant waste from each individual batch or lot have been weighed and recorded. 
All weights recorded will be verified with those entered into the ADP/POS System. 

3. After weighing all Marijuana waste and confirming entries in the ADP/POS System, immediately 
combine all waste into a secure waste container located within the secure limited access waste 
storage area physically segregated (room and HVAC systems) from all other usable Marijuana 
plants and product within the Facility.  

4. Ensure that all accumulated Marijuana waste located in the secure waste container is rendered 
unusable each day by grinding it very finely in an industrial grinder located within the waste 
storage area.  

5. Ensure that all Marijuana green waste that has been rendered unusable shall be rendered 
unrecognizable by thoroughly mixing with used media or other fine compostable product such as 
Bokashi or equivalent until the mixture contains at least 51% non-Marijuana waste by weight. 

6. Place all Marijuana waste that has been rendered unusable and unrecognizable in a secure waste 
container within the secure waste compost storage area at the Facility. 

7. Ensure that all activities, data and relevant notes related to rendering Marijuana waste unusable 
and unrecognizable are entered into the Waste Disposal Log within the ADP/POS System, 
including the name and identification number of the employee carrying out the activities and the 
manager overseeing them. The records related to the destruction and disposal of all Marijuana 
waste will include all batch and lot identifiers from propagation to disposal. 

8. Sanitize and clean all supplies and work surfaces used in the destruction and disposal of Marijuana 
waste. 

9. Ensure all other internal logs and checklists are completed prior to the end of the day. 
COMPANY shall appropriately revise all related procedures and comply with the Department approved 
methods of destruction and disposal as implemented. The secure area used for the storage and mixing of 
Marijuana waste shall be securely locked and protected from unauthorized entry, other than during the 
time required to move or render Marijuana waste unusable. The Facility design and function, as well as 
employee policies and procedures, will ensure that all Marijuana waste is: 

• Stored and disposed of in a manner that minimizes the development of odors that could present a 
public nuisance. 

• Stored and disposed of in a manner that minimizes the potential for such waste to attract, harbor, 
or become a breeding place for pests. 
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• Stored and disposed of in a manner that protects against contamination of Marijuana, contact 
surfaces, and other Facility areas, water supplies, and grounds surrounding the Facility. 

• Stored and disposed of in a manner that prevents diversion, theft, or loss of Marijuana. 
• Stored and disposed of in a manner that ensures traceability through internal documentation and 

real-time electronic tracking in the ADP/POS System. 
• Stored in a secured and locked waste container within an area covered by continuous video 

surveillance. 

If COMPANY elects to dispose of Marijuana waste offsite, COMPANY shall follow the same procedures 
set forth above and store the unusable Marijuana waste within a locked dumpster within a locked enclosure 
at the Facility, until it is removed from the Facility. COMPANY shall ensure all Marijuana waste that is 
non-hazardous and that has been rendered unusable and unrecognizable shall be removed from the secure 
storage site only by an approved waste hauler or composter to a permitted municipal waste landfill, 
recycling center, compost facility, or transported to a permitted waste-to-energy plant (permitted resource 
recovery facility) where the plant waste shall be combusted for renewable energy generation, if available 
and approved by the Department. The approved hauler will be on a regular schedule facilitating pickups 
on a weekly basis (or more frequently as needed) to remove waste as quickly as possible from the Facility. 
The disposal of any other waste from COMPANY’s Facility that does not include Marijuana, such as solid 
waste, universal waste, hazardous waste and liquid waste, shall be performed in a manner consistent with 
federal, state, and local law. 

4.1.1 Recalled Medical Marijuana Disposal 
COMPANY shall secure, isolate and prevent the distribution of Marijuana that may have been affected 
by a recall and remains in COMPANY’s possession. COMPANY shall not dispose of affected Marijuana 
prior to notifying the Department and coordinating the disposal with the Department. The Department or 
its authorized agents may oversee the disposal to ensure that the recalled Marijuana is disposed of in a 
manner that will not pose a risk to public health and safety. The manner of disposal of the recalled 
Marijuana shall include, at a minimum, the: a) name of the individual overseeing the disposal of the 
recalled Marijuana; b) name of the disposal company, if applicable; c) method of disposal; and d) date of 
disposal. 

4.2 Wastewater Disposal 
The Facility will produce quantities of sewage waste consistent with any traditional business facility with 
a similar size staff. COMPANY shall not produce toxic wastewater or runoff during the cultivation of 
Marijuana. All cultivation and production water runoff and spent hydroponic solution shall be recycled, 
appropriately filtered and reapplied into the irrigation cycle as described in this Section. Processing runoff 
water through proper filtration and reconditioning procedures ensures impeccable water quality and 
nutrient levels prior to reapplication. To help ensure all runoff water is kept clean of contaminants prior 
to recycling and reapplication, COMPANY shall use organic supplementary resources whenever possible. 
If wastewater or spent hydroponic nutrient solution generated or produced from the growing, harvesting 
or processing of Marijuana plants must be discharged from the Facility, it shall be managed in accordance 
with local, state and Federal requirements. 

Application Section 2C, Part V: Adverse Events and Recall Procedures 
5. Adverse Events, and Mandatory and Voluntary Recall 

Upon the discovery of product contamination, safety concerns, patient adverse reaction, or quality-related 
issues, COMPANY shall quickly and efficiently carry out recall procedures to minimize the risks to public 
health and safety.  In compliance with Department regulations, COMPANY’s recall procedures detail the 
activities for the recall of any Marijuana that has a reasonable probability of causing adverse health 
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consequences. COMPANY’s approach distinguishes between two levels of product recall: mandatory 
recall and voluntary recall. The recall procedures provided herein are designed to recall the Marijuana 
quickly and efficiently, whether voluntarily or by mandate. In accordance with the incident classification 
schema and the associated definitions, the term “recall” is only used when the situation mandates. 
Examples of incidents to be addressed with recall procedures and guidelines for required mock recall drills 
are provided in this narrative. In the instance of a product recall, the Department will be notified 
immediately.  While COMPANY is not bound by law or rule to comply with United States Food and Drug 
Administration (“FDA”) recall requirements, COMPANY will elect to implement FDA recall standards 
and procedures as a self-imposed guideline for recall policies and practices. All information related to 
complaints, investigations, and actions taken associated with a product recall shall be documented within 
the ADP/POS System as part of daily inventory reporting, including: (a) the total amount of recalled 
Marijuana, including types, forms, batches and lots, if applicable; (b) the total amount of recalled 
Marijuana returned to COMPANY, including types, forms, batches and lots, if applicable; (c) the names 
of the recall coordinators; (d) from whom the recalled Marijuana was received; (e) the means of transport 
of the recalled Marijuana; (f) the reason for the recall; (g) the number of recalled samples, types, forms, 
batches and lots, if applicable, sent to laboratories, the names and addresses of the laboratories, the dates 
of testing and the results by sample; (h) the manner of disposal of the recalled Marijuana, including the 
name of the individual overseeing the disposal of the recalled Marijuana, the name of the disposal 
company, if applicable, the method of disposal, the date of disposal, the amount disposed of by types, 
forms, batches and lots, if applicable; and (i) any other information required by the Department.  

5.1 Recall and Withdrawal Definitions  
A mandatory recall is generally undertaken when there is verifiable evidence that Marijuana is defective 
or has health and safety hazards that reasonably could or already has caused serious adverse effects. A 
voluntary recall is typically conducted when there is a quality-related issue with Marijuana that is not 
likely to pose health risks, or as a precautionary measure prior to an official recall when health or safety 
risks are suspected, but not yet verifiable. The classification of a recall typically involves the presence of 
bacteria, a substance that may cause a potential allergic reaction, or some other contaminant that could 
cause adverse reactions in patients, whether such reaction is serious or temporary. Any determination to 
implement recall procedures must be supported by test results or other scientific documentation or expert 
opinion. 

5.2 Recall Coordinator Responsibility and Assignment 
The CCO and QCT are primarily responsible for the determination of the need for a Marijuana product 
recall or voluntary recall and oversight of the execution of recall and voluntary recall procedures. If these 
parties are unsure of the need for a recall, a voluntary recall, or appropriate event classification, the 
Medical Director or Laboratory Director may be asked to participate in such determination. The CCO 
shall designate and maintain a Recall and Withdrawal Team composed of employees, managers, and 
members of the Board who are responsible for coordinating recall procedures.   

5.3 Recall Receipt and Response Policy 

Inspired by FDA recommendations for controlled substance manufacturers, COMPANY shall provide a 
toll-free number and email address, which number Patients may use to report adverse events. The toll-free 
number will be established through an online toll-free service provider and management system, which 
automatically routes calls to the COMPANY’s phone line during normal business hours and routes the 
calls to the Medical Director after normal business hours. If the call is not answered, the caller will be 
prompted to leave a message providing contact information and a description of the adverse event or side 
effects. The number and email address will be provided on all product labels. The Compliance Manager 
must record all complaints in an internal Complaint Log and categorize all complaints. An employee may 
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receive a complaint in person, by phone, or by email. The employee receiving the complaint must 
immediately notify the Compliance Manager. Any complaint that appears to relate to a serious adverse 
event must be recorded in the Adverse Event Log in the ADP/POS System.  
  
The Compliance Manager must respond to any product-related complaint within 24-hours to gather 
information about the nature of the complaint, the affected parties or products, and to determine 
appropriate steps for resolution. If the complaint cannot be fully resolved, the Chief Compliance Officer 
must be notified, and shall determine the appropriate course of action. If the product complaint involves 
an adverse patient reaction, the Medical Director shall be notified and will take responsibility for following 
up with the affected patient. If a licensed Marijuana entity wishes to return a product to COMPANY for 
any reason, that reason will be documented in the ADP/POS System, and COMPANY shall acquire the 
product and dispose of it in accordance with this Section. 

5.4 Adverse Event Reporting Methods 
Any COMPANY employee who receives a report of a serious adverse event must, to the best of his or her 
ability, obtain and record the following information in the Adverse Event Log within the ADP/POS 
System: (a) the name of the person who is reported to have experienced the adverse event; (b) the phone 
number and email address of the person who is reported to have experienced the adverse event; (c) a 
testament to whether the patient’s certifying physician has been contacted; (d) the name and phone number 
of the person reporting the adverse event, if the reporting party is not the person who experienced the 
adverse event; (e) the identity, route of administration, and dosage of the specific Marijuana product used, 
if known; (f) the identity of any device used to administer the product used, if known; and (g) a detailed 
description of the adverse event. 

5.5 Investigate Complaint: 
When a report of an adverse event is received, the Medical Director may contact the affected person to 
confirm the report details and obtain additional information needed for determination, which may include: 
(a) other medications and supplements taken; (b) prior medical issues; (c) risk factors, such as age, severity 
of illness, or reduced function of a body system; (d) the time administered, route of administration, and 
time of the adverse event; and (e) any allergies. The Compliance Manager and the QCT shall investigate 
the complaint or report of serious adverse event as outlined above and report the following determinations 
in the ADP/POS System: (a) the nature and potential causes of the problem (if a serious adverse event 
report is involved, this includes requesting sampling and testing of the retention sample of the product in 
question); (b) additional product(s) that may potentially be affected; and (c) from the information provided 
herein, whether the situation meets criteria for the following: 

• Mandatory Recall. If COMPANY discovers that a condition relating to the Marijuana grown or 
processed at its Facility poses a risk to public health and safety, the Compliance Manager shall 
immediately notify the Department by phone and email, and secure, isolate and prevent the 
distribution of the Marijuana that may have been affected by the condition and remains in 
COMPANY’s possession. COMPANY shall not dispose of affected Marijuana prior to notifying 
the Department and coordinating the disposal with the Department; 

• Voluntary Recall. COMPANY may voluntarily recall Marijuana from the market at its discretion 
for reasons that do not pose a risk to public health and safety. If COMPANY initiates a recall for 
a reason that does not pose a risk to public health and safety, the Compliance Manager shall notify 
the Department via phone and email at the time COMPANY begins the recall; or 

• No Corrective Action. If COMPANY determines that further action is not required, the 
Compliance Manager shall notify the Department via phone and email of its decision and, within 
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24-hours, submit a written report to the Department stating its rationale for not taking further 
action.  

5.6 Track Affected Product(s) 
The Compliance Manager and QCT shall investigate and determine the type of product(s) affected, and 
whether they are: (a) a finished product - all Marijuana that has been packaged and partially or completely 
distributed, including products for sale in licensed Marijuana entities; (b) a work in progress - all 
Marijuana that has not been distributed, and their constituents; (c) an ingredient - all ingredients, including 
crop inputs; or (d) packaging material - all packaging material or containers used for work in progress or 
finished products. 
 
If the affected product is a finished product, the Compliance Manager and QCT shall: (a) assemble 
personnel needed to conduct tracking of a finished product; (b) identify affected and potentially affected 
product(s), product identifiers(s), and production date(s); (c) determine the quantity of affected product 
produced; (d) determine from the ADP/POS System the last day of shipment, dispensing, and the recipient 
for the affected product; (e) determine by working with the affected Marijuana entities all patients and 
legal representatives who purchased the affected product; and (f) determine by working with the affected 
licensed Marijuana entities the remaining quantity of the affected product in retail inventories. 
If the affected product is a work in progress, the Compliance Manager and QCT shall: (a) assemble the 
personnel needed to conduct tracking of a work-in-progress product; (b) identify the affected and any 
other potentially affected product, product identifiers and production date from the production records; 
(c) determine from the ADP/POS System and production records the quantity of the affected product 
produced; and (d) locate the affected product from the production and storage areas. 

If the affected product is an ingredient, the Compliance Manager and QCT shall: (a) assemble the 
employees needed to conduct tracking of ingredient; (b) identify the potentially affected ingredient and 
lot number, production code, best before date, and receiving date; (c) determine the quantity and receiving 
date of the affected ingredient received; (d) determine from the production records the period of use for 
the ingredient using the lot number and receiving date; (e) determine from the production records all 
finished product(s) produced with the affected ingredient(s) during the applicable time period (i.e. period 
= day of packaging to last day of shipment); (f) determine from the production records the quantity of the 
affected product produced during the applicable time period; (g) determine from the production records 
and inventory records the day the affected product entered COMPANY’s inventory (i.e. packaging date); 
(h) determine from the ADP/POS System the last day of shipment for the affected product; (i) determine 
by working with the affected licensed Marijuana entities all the patients and legal representatives who 
purchased the affected product during the applicable time period; and (j) determine from the inventory 
management portion of the ADP/POS System the remaining quantity of the affected product in 
COMPANY inventory. 

If the affected product is packaging material, the Compliance Manager and QCT shall: (a) identify affected 
and any other potentially affected packaging material(s) as well as lot number, quality control code, and 
receiving date; (b) determine the quantity and receiving date of the affected packaging material; (c) 
determine all the finished product associated with the affected packaging material based on type and size; 
(d) determine from the production records the period of use for the affected packaging material; (e) 
determine from the ADP/POS System the quantity of the affected product(s) associated with the affected 
packaging material during the applicable time period; (f) determine from the production records and 
ADP/POS System the day the affected product entered COMPANY inventory (i.e. packaging date); (g) 
determine from the ADP/POS System the last day of shipment and the recipient for the affected product; 
(h) determine by working with the affected Marijuana entities the Patients who purchased the affected 
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product during the applicable time period; (i) determine from the ADP/POS System the remaining quantity 
of the affected product in all inventories; and (j) locate any remaining affected packaging material(s) from 
the storage shelves and cabinets. 

5.7 Execute Product Recall 
The CCO, Compliance Manager and QCT shall accomplish the following to execute a recall: 

1. Assemble the Recall and Withdrawal Team, ensuring adequate resources are available to address 
the severity of the issue. 

2. Gather all information collected in the tracking process. 
3. Detain and isolate all products to be recalled or withdrawn, which are in COMPANY’s control to 

ensure they are not further distributed to patients, designated caregivers or licensed Marijuana 
entities. Adhere a “DO NOT DISTRIBUTE” sign to the product, place the product in segregated 
quarantine, and complete any relevant internal logs and forms. 

4. Send a Notification of Recall to the affected licensed Marijuana entities. 
5. Ensure the following information is accurately recorded: 

name, form and product identifier of the withdrawn or recalled product(s); 
production date(s); 
reason for voluntary recall or recall; 
quantity of withdrawn or recalled product(s) distributed; 
quantity of withdrawn or recalled product(s) in inventory (for internal use only);  
site(s) of distribution and Patients affected (for internal use only). 

6. Coordinate and monitor the recovery of all affected product(s) working in close coordination with 
the dispensing Marijuana entities. All products in the homes of patients should be picked up by 
transportation employees or returned by the Patient to the dispensing Marijuana entities’ location; 

7. Conduct a reconciliation of the total quantity of recalled product and affected product in inventory 
against the total quantity produced using the ADP/POS System; 

8. Contact the approved testing laboratory to request sampling and testing of recalled or withdrawn 
product(s), as appropriate; 

9. Test results and corrective actions must be recorded internally and discussed with the Department, 
if applicable; and 

10. Ensure CCO prepares an internal Recall Report and saves it in the secure cloud-based records 
system for a minimum of five years.  

5.8 Storage of Recalled Material 
All recalled products shall be segregated from unaffected products. The Inventory Manager shall place 
“QUARANTINE- DO NOT DISTRIBUTE” tags on all recalled products, including recalled products 
returned by Patients, caregivers, or licensed Marijuana entities. The Inventory Manager will mark all 
recalled products as quarantined and recalled in the ADP/POS System. Recalled products will remain in 
quarantine storage until disposal of the recalled material is authorized by the Department. The CCO will 
conduct a root cause analysis and report the effectiveness and outcome of the recall or voluntary recall 
and conduct a meeting with the Recall and Withdrawal Team, the QCT, the Medical Director, the Board, 
and all other involved parties for evaluation and suggestions for improvement. 

5.9 Training Required 
All Facility employees will be initially trained to receive, organize, record, and respond to all complaints 
and reports of adverse events and at least once annually thereafter. The training shall include, but shall not 
be limited to, pertinent definitions, tips for distinguishing between different classes of complaints and 
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identifying a serious adverse event, guidelines for collecting necessary information, reporting 
requirements, and procedural compliance. The Chief Compliance Officer, Compliance Manager, QCT, 
Inventory Manager, and Director of Human Resources will develop and implement all necessary recall 
training for all employees, including mock recall events, semi-annually. The mock procedures follow all 
regular procedures; however, no product is retrieved from Patients or removed from inventory or storage. 
 

Application Section 2C, Part VI: Record Keeping and Regulatory Compliance 
6. General Recordkeeping Practices 

COMPANY shall implement a Recordkeeping Plan to keep and maintain within the Facility for at least a 
five (5) year period, unless otherwise stated in the rules, true, complete, legible and current books and 
records. All required records must be made immediately available for inspection if requested by the 
Department. The following records shall be maintained within COMPANY’s ADP/POS System, in 
accordance with Department regulations: 

• those related to the disposal of Marijuana, and waste in accordance rule 3796:2-2-03 of the 
Administrative Code;  

• those related to the sale of Marijuana in accordance with rule 3796:2-2-04 of the Administrative 
Code; 

• transportation records in accordance with rule 3796:5-3-01 of the Administrative Code; 
• records of all samples sent to an independent testing laboratory, the receipts, and the quality 

assurance test results, as well as those conducted onsite in COMPANY’s internal R&D testing 
laboratory; 

• security and visitor records in accordance with rule 3796:2-2-05 of the Administrative Code, 
including a description of any breach or halt in security or other tracking systems; 

• visitor logs maintained in accordance with rule 3796:5-2-01 of the Administrative Code (§ 3796:2-
2-08(D)); 

• inventory tracking records and inventory records maintained in the inventory tracking system, as 
well as records maintained by the COMPANY outside the inventory tracking system, in 
accordance with rule 3796:2-2-04 of the Administrative Code; 

• cultivation records, which, at a minimum, shall include the following: 
a. forms and types of Marijuana maintained at the Facility on a daily basis, including amounts 

produced and offered for sale, and amounts sold; 
b. soil amendment, fertilizers, pesticides, or other chemicals applied to the growing medium 

or plants or used in the process of growing Marijuana in accordance with rule 3796:2-2-01 
of the Administrative Code; and 

c. production records, including environmental control and monitoring, planting, harvesting 
and curing, weighing and packaging and labeling. Refer to Section 2B – Operations Plan, 
4.1.1 Environmental Control, Monitoring and Recording for information on the 
recording and data collection related to all production environments; 

• financial records, including a summary financial statement retained in the Facility’s secure records 
storage room, in accordance with rule 3796:2-2-08 of the Administrative Code; 

• employee records in accordance with rule 3796:2-2-08 of the Administrative Code, as well as 
employee manuals, onboarding and training manuals and other employee education materials and 
guides;  

• records of any theft, loss, or other unaccountability of any Marijuana as described in rule 3796:5-
4-01 of the Administrative Code; and (§ 3796:2-2-08(A)) 
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• other records, including, but not limited to, those related to: (a) corporate compliance, governance 
and taxes; (b) standard operating procedures; (c) safety data sheets; (d) packaging and labeling 
supplies and activities; (e) Facility and equipment cleaning, maintenance and repairs; (f) sanitation 
and safety; and (g) any additional records required by the Department, the state, or the local 
municipality. 

All records shall be maintained in a secure records storage room used only for those purposes, and only 
accessible to the fewest number of COMPANY representatives required for recordkeeping activities. All 
electronic records shall have an onsite electronic backup system. The storage room shall be secured by a 
security alarm system separate from the Facility’s primary security system. COMPANY understands the 
Department has the right to conduct all inspections necessary to ensure compliance with the COMPANY’s 
application, state and local law, Chapter 3796 of the Revised Code, and the rules promulgated in 
accordance with Chapter 3796 of the Revised Code. The Department may conduct the inspection 
independently, or may work with other departments, state agencies, or local authorities, including the Ohio 
Department of Agriculture, the division of industrial compliance, and the division of state fire marshal, to 
ensure compliance with COMPANY’s application, state and local law, Chapter 3796 of the Revised Code, 
and the rules promulgated in accordance with Chapter 3796 of the Revised Code. A Department inspector 
conducting an inspection shall be accompanied by a COMPANY type 1 key employee during the 
inspection, and the inspector shall have the authority to act in accordance with § 3796:2-3-01(B). 

6.1 Electronic Tracking System 
Records related to inventory, waste disposal, sale, distribution, transportation, testing, cultivation, 
production, employees, theft/loss, packaging, labeling, Facility and equipment cleaning and maintenance, 
and sanitation and safety, shall be comprehensively tracked, recorded in, and retrievable from, 
COMPANY’s ADP/POS System where standard or custom reports can be produced upon demand. 
COMPANY understands that loss of electronically-maintained records shall not be considered a 
mitigating factor for record keeping violations. COMPANY shall ensure that the selected ADP/POS 
System: (a) guarantees the confidentiality of the information stored in the system; (b) can provide 
safeguards against erasures and unauthorized changes in data after the information has been entered and 
verified; (c) can place a litigation hold or enforce a records retention hold for purposes of conducting an 
investigation or pursuant to ongoing litigation; and (d) is capable of being reconstructed in the event of a 
computer malfunction or accident resulting in the destruction of the data bank. (§ 3796:2-2-08(B))  
 
If possible, COMPANY will ensure that the Department’s electronic tracking system will integrate with 
its ADP/POS System for seamless compliance reporting in accordance with Department regulations. 
COMPANY shall ensure that the ADP/POS System and its inventory management module are accurate 
and capable of maintaining inventory counts and producing reports on all Marijuana inventories via unique 
identifying tracking numbers. COMPANY shall establish inventory controls and procedures to conduct 
inventory reviews and comprehensive inventories at the Facility, including: (a) monthly inventory reviews 
of both Marijuana plants in the process of growing and Marijuana that is being stored for future sale; (b) 
comprehensive inventories of seeds, immature Marijuana plants, Marijuana plants and Marijuana shall be 
conducted at least annually; and (c) a written or electronic record shall be created and maintained of each 
inventory conducted above that includes the date of the inventory, a summary of the inventory findings, 
and the names, signatures and titles or positions of the individuals who conducted the inventory. Cycle 
counts are required and recorded in the ADP/POS System, including an outline of daily, weekly, monthly, 
quarterly, and annual inventory counts. All inventory policies and procedures relevant to the storage, 
processing, and distribution of Marijuana inventories shall be comprehensively addressed.  Discrepancies 
identified during inventory that are not due to documented causes shall be reported to the Compliance 
Manager, as well as the Inventory Manager, so the causes can be thoroughly investigated. Any suspected 
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cases of diversion, theft, loss, or criminal action involving COMPANY or its employees shall be reported 
to the Department and associated law enforcement, in accordance with Department regulations.  
 
The ADP/POS System has traceability labeling capabilities that will be used to trace all Marijuana 
products sold to licensed Marijuana entities back to their original propagation, and back to the providers 
of all inputs and product excipients. Some features of the proposed ADP/POS System include: (a) the 
implementation of unique plant identifiers, RFID, and bar codes allowing COMPANY to track individual 
plants as well as plant batches from seed to sale (“unique plant identifier" means a numeric or 
alphanumeric sequence, as determined by the Department, that is assigned to an individual plant when a 
plant reaches 12 in height or is transplanted from a cloning medium or apparatus into a growth medium 
or apparatus intended for the vegetative or flowering stages of the growth cycle, whichever occurs sooner, 
to allow for inventory and traceability in the inventory tracking system); (b) the tracking of plants as a 
batch using a unique batch number that remains with the batch through final product packaging and is 
included on the final packaging and label prior to transport and sale to licensed Marijuana entities; (c) 
direct inventories of each individual plant by location and records of all information on each individual 
plant in the ADP/POS System; (d) additional identifying information for recall events; (e) inventory 
tracking throughout the Facility as well as to all licensed Marijuana entities that received the product; and 
(f) point-of-sale features that will report a list of all licensed Marijuana entities that received the product 
to be recalled or withdrawn. 

6.2 Corporate and Financial Records  
COMPANY’s Chief Financial Officer shall be responsible for ensuring the maintenance of all corporate 
and financial records necessary to substantiate financial transactions, and support sound financial 
governance of its operations.  Unlike many competing products, Company's ADP/POS System is a fully 
integrated Enterprise Resource Planning ("ERP") system, which will allow for data tracking and reporting 
to improve operational efficiencies.  While COMPANY is not subject to oversight by the Public Company 
Accounting Oversight Board (“PCAOB”), COMPANY intends to build an internal control framework 
that complies with section 404 of the Sarbanes Oxley Act (“SOx”).  Please refer to Section 2F Financial 
Plan for more detail. COMPANY’s corporate and financial records shall include, at a minimum: (a) 
records that clearly reflect all financial transactions and the financial condition of the business, including 
contracts for services performed or received that relate to COMPANY; (b) purchase invoices, bills of 
lading, manifests, sales records, copies of bills of sale, and any supporting documents, including the items 
and/or services purchased, from whom the items were purchased, and the date of purchase; (c) bank 
statements and canceled checks for all accounts relating to COMPANY, if applicable; and (d) accounting 
and tax records related to COMPANY and all investors with an interest in the COMPANY (§ 3796:2-2-
08(C)). 

6.3 Employee Records  
COMPANY’s Director of Human Resources shall be responsible for ensuring the maintenance of all 
internal employee records, in addition to what is required by the Department, which shall include all 
records relating to the hiring of employees, including applications, documentation of verification of 
references, and any other related materials. These employee records shall also include an employee log 
containing the following information for every current and former employee: (a) employee name, address, 
phone number and emergency contact information; (b) registration number and access credential 
designation; (c) date of hire and date of separation from employment, if applicable, and the reason for the 
separation; (d) all training, education, and disciplinary records; and (e) salary and wages paid to each 
employee, and any executive compensation, bonus, benefit, or item of value paid to any individual 
affiliated with any licensed Marijuana entity, including members of a non-profit corporation, if any.  
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6.4 Production and Disposal Records 
COMPANY’s ADP/POS System shall be used to record all Marijuana production and disposal records, 
will be maintained in secure records storage at the Facility, and shall include the following: (a) the 
registered product name, strain and quantity of Marijuana involved; (b) the date of production or removal 
from production; (c) the reason for removal from production, if applicable; (d) a record of all Marijuana 
sold, transported, or otherwise disposed of; and (e) the date and time of sale, transportation, or disposal of 
the Marijuana.  If the Marijuana is destroyed, COMPANY shall maintain records in accordance with 
paragraph (D) of rule 3796:2-2-03 of the Administrative Code (§ 3796:2-2-08(E)). 

6.4.1 Pesticide Applications 
COMPANY’s ADP/POS System shall be used to record the application of each crop input, including 
nutrients, additives, supplemental crop inputs, and products applied for pest or disease application 
purposes. The system shall record for all applications the following: (a) date and time applied; (b) crop 
cycle application day; (c) name of employee facilitating application; (d) room name and number receiving 
application; (e) plant, batch, and/or lot number; (f) crop input identifier (i.e. product name or recipe 
identifier); (g) active ingredients; (h) product concentration in solution; (i) solution pH/PPM; (j) nutrient 
temperature; (k) notes and reason for application; (l) supplemental crop input, if applicable; (m) required 
entry interval, if applicable; (n) EPA registration number; and (o) SDS on hand for each product applied. 

6.4.2 Pesticide Applications 
Although COMPANY shall implement a comprehensive integrated pest management program, the use of 
approved pesticides may only occur as a last resort.  If that happens, Facility managers shall be responsible 
for maintaining accurate records related to pesticide, fertilizer and chemical storage and applications, 
including, at a minimum: (a) the employee who acted as the applicator, and the name of the supervisor 
overseeing the application, including Certified Applicator numbers, if available; (b) the date and time of 
application, including the date when plants in the application area were moved into the flowering stage, if 
applicable; (c) for all pesticide applications, the date of application shall be posted on all entrances to the 
room receiving the application, along with the re-entry time, if applicable; (d) the site and stage of 
application, including the specific block, section or plants treated, which shall be identified by the location 
legend maintained by COMPANY (this shall include the unique plant identifier or other information that 
identifies which plants received the application); (e) the size of the application area and the amount 
applied, including the dosage or rate of application of every product used; (f) the product name and batch 
number, as well an analysis of fertilizers applied; (g) the EPA product registration number; (h) copies of 
pesticide labels and SDSs for the products used at the Facility, as well as personal protective worn by the 
applicator; and (i) comments or special conditions related to the application (§ 3796:2-2-01(C)(6)). 

6.4.3 Safety Data Sheets 
The Co-Directors of Cultivation shall be responsible for approving all products and materials used in 
Marijuana plant cultivation and handling.  All products used shall be documented and SDS made available 
to Facility employees. Written application procedures and proper training shall be provided by the Co-
Directors of Cultivation, in coordination with the Director of Human Resources, to all employees involved 
with any nutrient or additive application. COMPANY policy dictates that copies of SDS for all products 
used within the Facility are available in hard copy in each product storage area in a visible and readily 
accessible location. COMPANY requires all employees to read the SDS for the media, nutrients, additives, 
fertilizers, pesticides or chemicals used in the Facility during employee orientation and training. SDSs are 
available to all employees during all shifts, digitally, via the ADP/POS System, and in paper form.  If an 
SDS is missing, or if a new product arrives without an SDS, employees will immediately inform the Co-
Directors of Cultivation or other Facility manager so they can acquire the SDS from the supplier or 
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manufacturer. It is COMPANY policy that no products are used unless a current SDS is present within 
the Facility. 

6.4.4 Transportation Record Keeping 
The ADP/POS System shall create and record all shipments and required transportation logs. The order 
entry feature of the ADP/POS System provides documentation for the licensed entity receiving the order. 
The ADP/POS System creates transportation logs and securely transmits copies to the receiving facility 
prior to transport. The receiving facility can then confirm the contents of the order by accepting the 
transportation log. A second order confirmation is acquired through the ADP/POS System when a 
representative of the receiving facility signs the physical transportation log. All transportation logs may 
be produced for the Department or law enforcement upon request. The Inventory Manager shall ensure 
the ADP/POS System utilized for all transactions complies with all Department regulations and 
COMPANY policies. The Inventory Manager will be responsible for ensuring the ADP/POS System: (a) 
is secure at all times and each employee authorized to use the system receives all necessary training and 
has been issued a unique user code that contains their registration card identification number; (b) records 
all entries made, the date, an electronic signature, and the unique identification number of any employee 
utilizing the system; and (c) maintains an audit trail and back-up system so that no initial entry can be 
made illegible and the record is protected from loss, damage, or unauthorized use. 
COMPANY shall transmit a copy of the transportation log to the licensed Marijuana entity that will 
receive the products and to the Department before the close of business the day prior to transport. 
COMPANY shall enter the information required in the ADP/POS and the inventory tracking system in 
accordance with Section 3796.07 of the Revised Code and the rules promulgated in accordance with 
Chapter 3796 of the Revised Code. The transportation log shall be made available to law enforcement 
agencies upon request. COMPANY shall maintain all transportation logs in accordance with the record 
keeping requirements established under the rules promulgated in accordance with Chapter 3796 of the 
Revised Code, and make them available at the request of the Department (§ 3796:5-3-01(B)). The printed 
and electronic transportation log that accompanies every transport vehicle shall include, at a minimum: 
(a) the name, address and permit number of COMPANY, and the licensed Marijuana entities receiving 
the shipments; (b) the name, contact information and registration number for a representative of 
COMPANY and the licensed Marijuana entities receiving the shipments; (c) the total weight of the 
shipment and a description of each individual package that is part of the shipment, and the total number 
of individual packages; (d) the date and time of departure and estimated time of arrival; (e) the specific 
delivery route, which includes street names and distances; (f) the transport vehicle's year, color, make and 
model and license plate number; and (g) the names and registration numbers of the registered employees 
transporting the Marijuana (§ 3796:5-3-01(A)). COMPANY shall ensure that when delivering Marijuana 
to multiple destinations, the transportation log correctly reflects the specific Marijuana delivery to each 
destination. Additionally, COMPANY shall require a printed receipt for all deliveries. The transportation 
employee managing the order shall provide a copy of the Transportation Log to the recipient receiving the 
order described in the transportation log. To maintain confidentiality, COMPANY shall prepare separate 
manifests for each recipient.  

6.4.5 Equipment, Operation and Maintenance 
COMPANY shall keep its equipment in a clean, professional environment and maintain a cleaning and 
equipment maintenance log at the Facility, and within the ADP/POS System (§ 3796:2-2-01(D)(3)). 
COMPANY will implement an equipment commissioning, qualification and validation program, and have 
a written process in place that will maintain the sanitation and operation of equipment that comes into 
contact with Marijuana to prevent contamination. The COMPANY’s equipment preventative maintenance 
plan will be drafted with the guidance of the manufacturer’s technical documentation and 
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recommendations. Maintenance will be scheduled during downtime of machine use and will be performed 
by authorized personnel only.  To ensure accuracy, COMPANY shall routinely calibrate, check and 
inspect all automatic, mechanical or electronic equipment, scales, balances and other measurement 
devices.  
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2D – Security Plan 

0. Security Plan Introduction

COMPANY is committed to providing a safe environment for its employees, customers and the 
community in which its operates by implementing security, surveillance and accounting control measures 
to prevent diversion of medical marijuana plants and product (“Marijuana”), abuse and other illegal 
conduct regarding the proposed cultivation facility (“Facility”). The execution of COMPANY’S extensive 
security plan will be led by an accomplished team of professionals with an array of relevant experience 
within and outside of the regulated Marijuana industry.  COMPANY’s team includes tenured members of 
the regulated Marijuana industry who: 

• Own, operate and advise for dozens of existing medical marijuana companies in 13 states, in
addition to multiple countries, districts and territories, having established and assisted in the
management of cultivation operations totaling more than one million square feet, all without ever
experiencing a single security incident;

• Own and operate the company holding the largest market share in one of the country’s most
heavily-regulated medical marijuana state markets; and

• Owned and operated the oldest licensed Marijuana cultivator operations in another regulated
Marijuana state until the recent sale of that business.

Additionally, COMPANY has assembled a team of advisors and employees who specialize in security 
and public safety, including: 

• COMPANY’s Director of Security, who founded, owns and operates one of the oldest regulated
Marijuana full-service security companies in the country. The Director of Security has served more
than 100 regulated Marijuana markets, pharmaceutical and oil & gas clients in (7) states over the
course of five years.

• COMPANY’s Chief Operations Officer operates a fleet of transport trucks that utilizes GPS
enabled propriety software for real time tracking of deliveries. Bill of Ladings are utilized for proof
of deliveries, which are uploaded from the drivers at time of delivery. The Chief Operations Officer
has over 20 years of transportation, shipping, and receiving experience servicing all of North
America.

Please refer to Section 2A – Business Plan for information on the above-referenced individuals and other 
COMPANY team members. 

0.1.Guiding Principles 

COMPANY has developed an in-depth security plan that details the processes, procedures and strategies 
necessary for the safeguard of the Facility. The tenets of this plan focus on: 

• Deterrence. Projecting a well-protected image of the Facility, secure from potential intruders;
• Detection. Detecting intrusion at perimeter with full coverage surveillance and alarm monitoring;
• Delay. Delaying intrusion at various levels within the Facility, navigating from the exterior

perimeter to valued assets; and
• Anti-diversion. Incorporating a comprehensive loss prevention strategy geared at insider threat

and the prevention of theft or diversion of Marijuana.
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A primary goal of COMPANY’s plan is to assist the Ohio Department of Commerce (“Department”) and 
local law enforcement in their duties to regulate and enforce laws surrounding the legal cultivation of 
Marijuana. The Facility shall utilize a combination of design features, security equipment, processes, 
surveillance, and alarms to prevent and detect diversion, theft, or loss of any seeds, immature Marijuana 
plants, Marijuana plants, and Marijuana. COMPANY’s protocols are comprised of the following three 
pillars: 
 

• Architectural Security - including, but not limited to, site and building perimeter protection, or 
Crime Prevention Through Environmental Design (“CPTED”), lighting to ensure proper exterior 
and interior surveillance, critical building services, entry vestibule control, and loading and 
shipping areas within the Facility.  

• Electronic Security Systems - (“ESS”) comprised of an access control system, intrusion alarm 
system, and closed-circuit television (“CCTV”) surveillance system, all with remote monitoring 
and wireless notification capabilities.  

• Organizational Elements - including policies and procedures such as visitor control, employee 
badge verification, 24/7 security guard staffing, access and surveillance review, storage and record 
retention.  
 

COMPANY’s threat assessment shall be in the spirit of the National Incident Management System 
(“NIMS”), which utilizes an "all threats and hazards” approach to high-risk emergency and security 
planning. NIMS components link together and work in unison to form a comprehensive incident 
management system that includes preparedness, communication, information management, resource 
management, command, and ongoing management and maintenance. Additionally, open source 
information, social media monitoring, geo-fencing and frequent liaison with local law enforcement shall 
form the foundation for completing a threat matrix. Once constructed and operational, a comprehensive 
vulnerability assessment (“VA”) shall be performed on the Facility to ensure that the appropriate level of 
security is present. 
 
COMPANY’S security procedures have been created and developed to ensure compliance with the 
administrative rules as set forth by the Department and to promote Patient, product, and public safety.  As 
rule changes occur and best practices evolve, the content of this document will be reviewed and updated 
where appropriate.  Each step in COMPANY’s cultivation, processing, packaging and distribution 
processes is carefully performed and controlled so that the resulting Marijuana possesses the safety, 
quality, identity, purity, and potency (“SQuIPP”) that Patients deserve.  
 

0.2.Local Compliance 

In accordance with security related requirements and associated operations as defined by the Medical 
Marijuana Control Program rules and regulations, and enforced by the Department, COMPANY will 
implement security policies and procedures that encompass all areas and stages of cultivation, processing, 
packaging, and distribution.  COMPANY’s Quality Management System (“QMS”) requires the presence 
and implementation of an Emergency Management and Response standard operating procedure (“SOP”). 
All Emergency Response related procedures and policies implemented in COMPANY’s Facility will be 
in full compliance with and in many cases exceed the requirements set forth by the Department.  
 

Application Section 2D, Part I: Surveillance Technology and Physical Security 
 

1. Premises Security Overview 
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COMPANY’s security plan shall incorporate perimeter security measures utilizing barrier delay 
countermeasures, including: high-security chain link fencing; a single gated entryway; barricades; exterior 
and interior intrusion detection sensors; an alarm system with onsite and remote monitoring; a CCTV 
system; an onsite unarmed guard twenty-four (24) hours a day, seven (7) days a week, with advanced 
communications and a security station within the Facility; robust security lighting; local law enforcement 
liaisons; and contingency plans. Physical, commercial-grade equipment used to monitor the Facility shall 
meet the security requirements under Chapter 3796 of the Revised Code and the rules promulgated in 
accordance with Chapter 3796 of the Revised Code. (§ 3796:2-1-03(B)(4)(b) and § 3796:2-2-05)  

 
1.1. Site Perimeter and Physical Security 

The entirety of the Facility, as well as all waste disposal containers, disposal areas and compost areas 
located outside of the Facility shall be fully enclosed by a high security chain link fence (based on ASTM 
F567-00 requirements) to prevent unauthorized entry or access. (§ 3796:2-2-05(A)(2)) The fence shall be 
eight feet (8’) tall and comprised of nine-gauge chain link galvanized mesh with two inch (2”) openings.  
Twisted selvage will be placed on the top and bottom of the fence along with tension guards. “No 
Trespassing – Private Property Under Surveillance” signs will appear on the perimeter. COMPANY shall 
install a commercial grade security alarm system around the perimeter of the Facility to prevent and detect 
diversion, theft, or loss of Marijuana. (§ 3796:2-2-05(A)(1)) Access to the Facility will be limited to two 
(2) clearly defined points of ingress and egress, one for employees and visitors and a second dedicated to 
deliveries and distributions, which shall increase COMPANY’s control over access to and from the 
Facility, and shall include: 
 

• Remote operated, double reinforced, ten foot (10’) sliding gate operated via security control room; 
• Video intercom system via Security room control center located within Facility; 
• Signage stating, “One Car Allowed Each Time”; and 
• Encrypted smart cards for gate activation for authorized employees. 

Additionally, the following physical safety and security measures shall be included as part of the Facility: 

• Clean landscaping and sightlines that create an unobstructed view of the Facility from the public 
right-of-way. 

• Removal of architectural elements that provide outside roof access.  
• Enhanced security lighting to create blinding glare or deep shadows for easy detection and 

deterrence of trespassers. 
• Steel mesh within all HVAC openings; 
• Forced-entry-resistant be 5/16” glass meeting all forced entry UL 972 and ASTM F1915 

requirements. The Facility will not have any windows located in limited and restricted access 
areas, with only elevated windows with a sill height of at least six feet (6’) installed in 
administrative spaces. 

• Low, thorny bushes planted along the building and under windows. 
• Sensitive areas where Marijuana plants or product are cultivated, harvested or stored will be 

constructed with a steel mesh under all interior drywall wall and ceiling layers. These areas will 
always be securely locked to protect from unauthorized access to Marijuana. 

• The vault where all Marijuana is stored will be constructed of eight-inch (8”) Concrete Masonry 
Unit walls, with steel reinforcement and filled cells, and reinforced precast concrete slab ceiling 
with weld anchors to walls, in accordance with the US Army Field Manual Physical Security 
Handbook.  

• All approved safes, vaults, or any other equipment or areas used for cultivating, harvesting, or 
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storing of Marijuana shall be securely locked and protected from unauthorized access to 
Marijuana; (§ 3796:2-2-05(A)(5)) 

• Maximum Duty, Security 4 doors will be installed at all egress-only points, which will be rated to 
withstand thirty (30) minutes of attempted force entry. 

• A hardened sally port for all shipping/receiving areas and production area entry points, including a 
steel shutter. 

• One-hour fire rated dry wall. 
• Level III (NIJ Standard) ballistic glass in the Security Control room, which overlooks the site 

entrance and main building entry vestibule. 
• Integrated ESS including redundant alarm detection, monitoring and notification. Additional 

alarms will be installed by a vendor entirely distinct from the primary security system installer. 
• The main entrance door will have external door hardware, while all others will be used for 

emergency egress only and will be flat on the outside with no exterior hardware installed. 
• The single roof hatch will be made of 3/16” steel with a dual sensor mounted on the inside of the 

hatch. 
• Doors with slide bolt assemblies will have frames with a minimum of 0.120” in thickness, with a 

minimum bolt diameter of 1/2” and protrude at least 1-1/2” into the receiving guide. The slide bolt 
will be attached to the door with non-removable bolts from the outside. Rivets will not be used to 
attach slide bolt assemblies. 

• The main entry vestibule will be a mantrap.  All visitors must be buzzed into the reception area by 
the security guard. 

• Access from the reception area to limited and/or restricted access areas are controlled by smart 
card/fob controlled access doors based on agent cardholder access levels and all such access will 
be granted, tracked and stored by the Director of Security. 

• Commercial-grade smoke and fire detection and suppression and alarms systems located 
throughout the Facility and in compliance with local codes. 
 
1.1.1. Site Lighting 

Intruders shall be discouraged from attempts to gain access to the Facility through proper illumination at 
entry points, making detection highly likely. Light glare shall be directed outward away from the guard 
force and toward the direction of a would-be intruder. Redundancy and lamp overlap shall be provided so 
a single lamp outage does not result in a dark spot that makes the Facility vulnerable to intrusion. Security 
lighting will have power redundancy of no less than seventy-two (72) hours, shall be vandalism-resistant 
and shall be installed high and out of reach of potential intruders. LED lights shall be used for security 
lighting due to their whiteness in color, aiding in clear identification. All exterior sites, including 
entrances, perimeter fence lines, the building perimeter, and parking areas shall be illuminated and well-
lit in accordance with Department regulations. (§ 3796:2-2-05(A)(6)) 
 

1.2. Access Restrictions  

Only authorized employees, officials performing their duties, approved and escorted vendors/contractors 
and Department approved visitors will be allowed access to the Facility. No one under the age of 21 years 
of age is permitted to enter the Facility at any time. At each entrance to the Facility, COMPANY will post 
a sign in a conspicuous location that states “THESE PREMISES ARE UNDER CONSTANT VIDEO 
SURVEILLANCE. NO ONE UNDER THE AGE OF 21 IS PERMITTED TO ENTER”. No personnel 
affiliated with COMPANY may receive any type of consideration or compensation for allowing a visitor 
to enter the Facility. COMPANY shall restrict access to any area within the Facility containing Marijuana 
to registered employees and agents, or an individual permitted to access the Facility under the supervision 
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of a registered employee or agent in accordance with the visitor authorization procedures set forth in 
Department regulations. (§ 3796:2-2-05(A)(7)) 

1.2.1. Limited Access Areas 

Limited access areas include all interior spaces of the Facility, including areas where immature Marijuana 
plants or Marijuana plants are growing or being processed, where Marijuana is packaged for sale or stored 
prior to transport to a processor or retail dispensary, and where Marijuana waste is processed, stored, or 
destroyed. COMPANY’s designated destruction area of waste is located on block A2-A3 of the floor plan 
in the Distribution Loading and Pallet Storage room in accordance with the Department. (§ 3796:2-2-
03(C)) All areas of ingress and egress to a limited access area shall be clearly identified by the posting of 
a sign which shall be no less than 12” x 12”, composed of letters not less than ½” in height, and stating 
“Do Not Enter—Limited Access Area—Access Limited to Authorized Personnel and Escorted 
Visitors”.  All loading and unloading activities of Marijuana into and from a transport vehicle will occur 
within a secure limited access area that is out of public view. Only employees with authorized key cards 
will be able to gain access to limited access areas. 
 

1.2.2. Restricted Access Areas 

Within the limited access areas, access is further restricted to the secure product storage rooms, record 
storage rooms, and security rooms, all of which shall be locked at all times and shall not be used for any 
other purpose or function.  These areas are considered restricted access areas. All security system 
equipment and video surveillance systems shall be stored in a restricted access area. COMPANY shall 
limit access to surveillance areas to type 1 key employees who are essential to surveillance operations, 
law enforcement agencies, security system service employees, the Department, and those individuals 
expressly approved by the Department. (§ 3796:2-2-05(A)(4)(a)) COMPANY shall make available to the 
Department, upon request, a current list of type 1 key employees and contractors who have access to the 
surveillance rooms. COMPANY shall keep all on-site surveillance rooms locked and shall not use such 
rooms for any other function. (§ 3796:2-2-05(A)(4)(b)) All areas of ingress and egress to a restricted access 
area shall be clearly identified by the posting of a sign which must be no less than 12” x 12”, composed 
of letters not less than ½” in height, stating “Do Not Enter—Restricted Access Area—Access Limited to 
Authorized Personnel and Escorted Visitors”. Only employees with authorized key cards will be able to 
gain access to restricted access areas. 
 

1.3. Security Systems and Equipment – Access Control, Surveillance and Alarm Monitoring 

COMPANY shall implement a commercial-grade IC Realtime 4K DR Series Unified Security Platform 
that will manage the Electronic Security and Surveillance requirements of centralized alarm management, 
consolidated reporting, Unified Access Control, photo printing, IP Video Surveillance, camera control, 
Web client viewing, video analytics, intrusion and perimeter detection, intercom communications, video 
archiving and asset management. This system will be designed, implemented and maintained by a certified 
factory installer.  
 
A commercial-grade Ubiquiti Enterprise UniFi Network and RADIUS Authentication Server shall protect 
the Facility’s data network to mitigate both internal and external cyber threats. The data center for the 
Facility shall be designed to meet Tier 4 EIA-942 standards, and include backup power, redundant data 
communications for local area networks, wide area networks, and secured access. The data center shall 
house the core data networking fabric to include servers, data storage, data switching, surveillance/access 
control equipment, and cyber data equipment.  
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The ESS is a state of the art integrated intrusion detection system (“IDS”), coupled with a sophisticated 
access control system driven by IC Realtime’s smart card technology and dual authentication PIN 
identifier, which will be integrated into the surveillance system. The ESS will also be paired with a video 
detection monitoring (“VDM”) system and anomaly detection software that incorporates smart analytics 
and provides an unparalleled situational awareness capability. These professionally monitored systems 
shall be operational twenty-four (24) hours a day, seven (7) days a week, without exception. 
 

1.3.1. Access Control System 

COMPANY shall secure and monitor the perimeter of and access to the Facility through the installation 
and use of a commercial-grade Paxton Net2 access control system, which is used to control and record the 
movement of employees into, out of, and throughout the Facility, selectively allow and prevent access to 
sensitive spaces by awarding individual and group-based access privileges as described above, and to 
monitor employee activities to prevent and detect diversion, theft, or loss of Marijuana. (§ 3796:2-2-
05(A)(1)) COMPANY’s access control system is linked to a CCTV recorder. These high-
definition/infrared (“HD/IR”) cameras, which are tamper-proof and vandal resistant, provide 100% 
interior (except restrooms and locker rooms) and exterior coverage within twenty feet (20’) of the 
building’s perimeter, with twenty percent (20%) overlap.  The HD/IR cameras will be installed in a manner 
that will prevent cameras from being readily obstructed, tampered with, or disabled. (§ 3796:2-2-
05(B)(4)(c)) 
 

1.3.2. Access Control System and Equipment 

The Paxton Net2 access control software solution shall be utilized in the Facility, offering centralized 
administration and control of doors and users. COMPANY will employ smart cards/fobs and unique 4-
digit PINs for each employee. This smart card control system described below will be implemented for 
controlling access to, from and within the Facility. 

• All COMPANY employees will be issued smart cards as access cards based on Homeland Security 
Presidential Directive 12, complete with the employee’s name and picture; 

• Controlled entry via smart card readers will be accompanied by a unique PIN for dual 
authentication; 

• Access to secured areas based on employee cardholder access level as entered into and stored 
within the smart card security system by the Chief Operating Officer (“COO”) and/or Director of 
Security; 

• All access requests, both authorized and denied, including pass back attempts, will be digitally 
tracked, stored and reviewed; 

• Smart card activation and deactivation logs will be maintained indefinitely; 
• Smart cards will be ordered from COMPANY’s approved security vendor, and not produced onsite; 
• The security system will report the status of all access controlled doors as in the following positions: 

a) locked; b) unlocked; c) open; d) closed; e) held open; and f) forced open; 
• All system controlled electronic locks will be capable of being unlocked via operator monitoring station 

accessed via unique login credentials; and 
• For the vault, COMPANY will use a Hand Geometry Bio Metric Iris ID scanner to control access. 

In the event of a catastrophic and total power failure (loss of primary, secondary, and emergency 
power) electronic doors will default to “fail safe” mode allowing egress from rooms inside the 
building, but not allowing entry into the building. 
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The access control system allows centralized access monitoring, control, and recordkeeping. All such 
actions are securely recorded in the system and are sufficiently protected to prevent modification or 
erasure of records. The system also allows generation and exportation of custom event reports, which will 
be reviewed monthly by the Director of Security and the COO.  
 

1.3.3. Alarm Monitoring and Notification System 

The intrusion alarm system shall be subject to remote monitoring by the network control center, and shall 
allow remote monitoring by the COO and the Director of Security whether the system is armed or not. 
Restricted access employees shall be trained by the Director of Security on the use of the intrusion alarm 
system, including arming and disarming the alarm system, the armed settings, the location of motion and 
wired door sensors, the location of fixed panic alarm buttons, and accidental activation procedures. Using 
an application integrated with the intrusion alarm system, the COO and Director of Security can remotely 
monitor system arming and disarming, and all doors outfitted with wired door sensors in real-time, as well 
as remotely create and view custom event logs. The intrusion alarm system shall be configured to notify 
the COO and Director of Security via text of system events, including, but not limited to, the opening of 
any emergency exit door (an audible alarm shall sound as well), a power failure in the Facility, 
deactivation of the system, and the triggering of an alarm. The intrusion alarm system shall, at a minimum:  
 

• Provide coverage of all entrances and exits, including exterior windows, exterior walls, roof 
hatches and skylights, and storage rooms, including those that may contain safes or cash, and 
sensitive interior spaces, including secure Marijuana product storage; 

• Equip emergency exits with a Securi-tech trident locking mechanism, with anti-pry plates, and an 
audible alarm any time the door is opened, whether the intrusion alarm system is armed or 
disarmed; 

• Ensure passive infrared motion sensors shall be installed at all entrances to detect and identify 
unauthorized access to the Facility, in all hallways and restricted access areas within Facility, 
including all areas related to the storage of Marijuana, security systems and all required digital and 
physical records that will record movement within such areas; (§ 3796:2-2-05(B)(1)) 

• Allow for a secret distress/duress code to be sent to law enforcement, which is provided to 
employees and is programmed into the main security system.  If used, the code shall notify law 
enforcement and the Director of Security via a silent security alarm system signal that someone at 
the Facility is under duress or being forced to turn off the system; (§ 3796:2-2-05(B)(6)) 

• Allow for a silent alarm signal to be sent to law enforcement, known as a holdup alarm, generated 
by the manual activation of a device intended to signal a robbery in progress. These activation 
devices will be placed throughout the Facility, alert law enforcement, and Facility managers will 
wear them on their person; (§ 3796:2-2-05(B)(6)) 

• Allow for an automatic voice dialer, which means any electrical, electronic, mechanical or other 
device capable of being programmed to send a prerecorded voice message when activated over a 
telephone line, radio or other communication system to a law enforcement, public safety or 
emergency services agency requesting dispatch; (§ 3796:2-2-05(B)(8)) 

• Include an audible security alarm system signal know as a panic alarm, which is manually activated 
by a button, connected to the intrusion system, and signals a life threatening or emergency 
requiring a response by law enforcement; (§ 3796:2-2-05(B)(7)) 

• Include a failure notification system that provides an audible, text, and/or visual notification of 
any failure in the security or surveillance systems. The failure notification system shall provide an 
alert to the Facility, the Director of Security and the COO within five (5) minutes after any failure, 
either by telephone, email, and/or text message; (§ 3796:2-2-05(B)(9)) 
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• The Facility shall be equipped with an onsite backup generator/auxiliary power system with an 
automatic transfer switch to maintain operation of all security/surveillance systems and pertinent 
equipment in cultivation and storage areas within the Facility for at least seventy-two (72) hours 
following a power outage to ensure that all access doors and wired door sensors are not controlled 
solely by an electronic access panel, such that electromechanical locks and wired door sensors 
remain locked during a power outage using an uninterrupted power supply system. (§ 3796:2-2-
05(B)(10))  

In addition to the requirements listed above, COMPANY shall install a supplemental security alarm 
system approved by the Department, provided by a security system vendor supplying commercial grade 
equipment, which vendor shall not be the same vendor that installs the primary security system. The 
supplemental security alarm system, separate and distinct from the Facility’s primarily security alarm 
system, shall cover all limited and restricted access areas, and other rooms where surveillance images and 
sensitive documents are stored. The supplemental security alarm system shall meet the same requirements 
as the primary security alarm system. (§ 3796:2-2-05(C)) 
 

1.3.4. Alarm Monitoring and Notification System 

The security IDS will provide coverage at all perimeter entry points and portals, which will be armed and 
monitored twenty-four (24) hours per day, three hundred sixty-five (365) days per year by a UL 2050 
certified central station. All exterior entry doors will be provided with card access, with a valid card read 
that will shunt the alarm for authorized entry. The IDS will be equipped with an internal auxiliary battery 
back-up power supply that is connected to an onsite natural gas generator system that immediately 
activates upon a power supply deficiency. Several sensors will be installed and integrated within the 
system. Acoustic glass break detection sensors will be installed at all window locations and will alarm if 
glass is broken. Wired door sensors will be installed on all entrances and exits to the building, including 
emergency exits. The system includes an audible intrusion alarm and a secure and continuously monitored 
notification system.  
 
The UL2050 central station will notify the assigned personnel via phone call, text and email about each 
alarm received and contact law enforcement as required.  Each person on the call list, led by the Director 
of Security, will be required to provide a unique password to each alarm-monitoring operator.  The IDS 
will communicate via GSM communication. Select agents will be trained to use the IDS that will be 
integrated into the access control system alarm monitoring software. The building floor plan will be 
imported into the alarm monitoring system showing the exact location of all alarm points. Each alarm has 
CCTV camera coverage to augment the overall security posture. The system will be continuously 
evaluated and improved upon as technologies and best practices improve. 
 
The intrusion alarm system shall be subject to remote monitoring by the network control center, as 
described above, and shall allow remote monitoring by the COO and Director of Security whether the 
system is armed or not. Using an application integrated with the intrusion alarm system, the COO and 
Director of Security can remotely monitor system arming and disarming, and all doors outfitted with wired 
door sensors in real-time, as well as remotely create and view custom event logs. The intrusion alarm 
system shall be configured to notify the COO and Director of Security via text of system events (in 
addition to an audible alarm), including, but not limited to, the opening of any emergency exit door, a 
power failure in the Facility, deactivation of the system, and the triggering of an alarm.  
 

1.3.5. Closed Circuit Television Video Surveillance System 
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The entire Facility shall be equipped with a video surveillance recording system installed by a vendor that 
meets the standards required by the Department to prevent and detect diversion, theft or loss of Marijuana. 
(§ 3796:2-2-05(A)(3)) Until that approval becomes possible, COMPANY proposes the installation of an 
IC Realtime IP Commercial-Grade Server and Camera System, which is on a dedicated IP ESS network, 
and cannot be compromised via cyber threats. A combination of 180° and 360° motion-based: a) fixed 
with digital pan-tilt-zoom cameras; and b) pan-tilt-zoom cameras, are used throughout the Facility 
(excluding restrooms and locker rooms), which allows for a clear image of all individuals and activities 
in all areas in and around the Facility. Video cameras shall be directed at all approved safes, approved 
vaults, and any other area where Marijuana is being cultivated, harvested, handled, or stored. (§ 3796:2-
2-05(B)(3)) CCTV cameras will clearly reveal facial and body detail quality and avoid backlighting, and 
will be installed in a manner that will prevent cameras from being obstructed, tampered with, or disabled. 
(§ 3796:2-2-05(B)(4)(c)) COMPANY augments the overt camera placement with supplementary covert 
cameras in the security control room, Marijuana processing and packaging areas, and the vault. Fixed 
entry and exit cameras are capable of producing alerts on the CCTV monitor, which displays a visual 
whenever exterior doors and sensitive area doors are opened. 
 
Full perimeter CCTV coverage shall be installed to capture the entire Facility, including direct placement 
near the entrances and exits, the access drive, the exterior façade (at least 20’ from the exterior of the 
perimeter of the Facility), the fenced site perimeter, and parking areas, to capture a clear and certain 
identification of any person entering or exiting the Facility, which shall be appropriate for the normal 
lighting conditions of the area under surveillance. (§ 3796:2-2-05(B)(2))  
 
Cameras installed outdoors and in low-light interior areas shall be HD/IR, day/night cameras with a 
minimum resolution of 600 lines per inch (analog) or D1 (IP) and a minimum light factor requirement of 
0.7 LUX. COMPANY shall install additional lighting as required to increase picture clarity and brightness. 
Cameras shall be calibrated and focused to maximize the quality of the recorded image. (§ 3796:2-2-
05(B)(4)(f)) COMPANY shall implement a remote CCTV monitoring system that provides a real-time, 
direct video feed of all cameras at the Facility twenty-four (24) hours a day, seven (7) days a week, via a 
secure web-based portal for law enforcement, the Department, the Director of Security and the COO. 
COMPANY shall provide a direct feed and login capabilities to the Department to allow for real-time 
access and monitoring of the Facility via the live video surveillance recording system. (§ 3796:2-2-
05(B)(4)(a)) The COO and Director of Security will have remote access to the real-time surveillance feed, 
using an encrypted software application integrated with the system that allows remote access by PC, tablet, 
or smartphone. On-site equipment includes a minimum of two (2) 42” LED display monitors connected 
to the electronic recording security system at all times. (§ 3796:2-2-05(B)(4)(b)) 
 

1.3.6. Surveillance Records Management 

Security recordings shall provide an image resolution of at least D1, and the image frame rate shall be at 
least thirty (30) frames per second during alarm or motion based recording. (§ 3796:2-2-05(B)(4)(h)) 
Image displays recorded or printed shall clearly display an embedded accurate date and time stamp. The 
date and time shall be synchronized and set correctly and shall not significantly obscure the picture. (§ 
3796:2-2-05(B)(4)(e)) A twenty-four (24) hour live feed with motion-activated recording capabilities from 
all video cameras shall be made available by COMPANY for immediate viewing by the Department upon 
request, and the recordings shall be retained for at least forty-five (45) days in a format that may be easily 
accessed for internal review and investigative purposes. The recordings shall be kept at the Facility in a 
fire-resistant lock box within the restricted access security room to protect from tampering or theft. Access 
to this room shall be limited to authorized type 1 key employees and secured by a supplemental security 
alarm system separate from the Facility’s primary security system.  The supplemental security alarm 
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system configuration will be equivalent to the Facility’s primary security alarm system. Additionally, if 
approved by the Department, images from the camera covering the security room will be separately stored 
in a cloud-based off-site storage system. If COMPANY is aware of a pending criminal, civil or 
administrative investigation or legal proceeding for which a recording may contain relevant information, 
COMPANY shall retain an unaltered copy of the recording until the investigation or proceeding is closed, 
or the entity conducting the investigation or proceeding notifies COMPANY that it is not necessary to 
retain the recording. (§ 3796:2-2-05(B)(5)) 
 
The CCTV system shall be capable of immediately exporting video data and producing DVDs and 
photographs, available offsite and upon demand by law enforcement or the Department. The system shall 
allow for the exporting of still images using industry standard formats (.jpg, .bmp and .gif) and an available 
video printer capable of immediately producing clear, color, still-photos from any video camera image 
(live or recorded) that are a minimum of 9600 dpi. (§ 3796:2-2-05(B)(4)(d)) The system shall have the 
ability to archive exported data in a proprietary digital format that ensures authentication of the video and 
guarantees that no alteration of the recorded image has taken place. Exported video shall also have the 
ability to be saved in an industry standard file format that can be played on a standard computer operating 
system. All recordings shall be erased or destroyed prior to disposal. (§ 3796:2-2-05(B)(4)(g)) 
 

1.4. Maintenance and Backup Systems 

COMPANY will perform annual security audits of all installed physical security systems, policies and 
procedures, which audit shall be conducted by independent qualified security and surveillance system 
vendors based in Ohio. Additionally, all security systems shall be inspected and all devices tested at least 
once every year to ensure good working order by an IC Realtime factory certified security system 
integrator, or another third-party vendor, as approved by the Department. (§ 3796:2-2-05(D)) COMPANY 
shall conduct maintenance inspections once every month and ensure that all necessary repairs, alterations 
and upgrades are made for the proper operation of the systems. COMPANY shall repair or replace any 
failed component of the video surveillance recording system, and other security systems, within twenty-
four (24) hours, unless notice is provided to the Department and an extension is approved. (§ 3796:2-2-
05(B)(4)(i)) COMPANY shall retain at the Facility, for at least five (5) years, records of all inspections, 
servicing, alterations and upgrades performed on the systems. The records shall be made available to the 
Department and its authorized agents within two (2) business days following the Department’s request.  
 
The Facility shall be equipped with an onsite backup generator/auxiliary power system with an automatic 
transfer switch to maintain operation of all cultivation, handling and storage areas within the Facility for 
no less than seventy-two (72) hours following a power outage. All alarm, access control, and surveillance 
systems shall remain operational in the event of a power failure. Each system will have battery backup 
that will immediately activate upon any power loss, and simultaneously notify the COO and Director of 
Security of the power loss via text, email or phone. Details regarding the location of security system 
devices within the Facility can be found in Section 2D – Security Plan, Part III: Facility Plot Plan and 
Specifications. 
 

Application Section 2D, Part II: Security and Transportation Policies and Procedures 
 

2. Organizational Security Overview 

Internal and external security threats to COMPANY exist relating to physical, cyber, and procedural 
security in all phases of operations.  It is the responsibility of every COMPANY employee to aid in the 
security of the Facility through prevention, awareness, reporting, and responsible incident management. 
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COMPANY will assume the responsibility for the cultivation of Marijuana in a manner that promotes 
employee safety and prevents theft and diversion.  In addition to the physical and electronic components 
of the Facility’s comprehensive approach to security, COMPANY will establish security protocols at the 
organizational level.  
 

2.1.Commitment to Secure Operations 

In compliance with Department regulations, COMPANY will provide education and training to all 
employees in connection with the overall security of the Facility and Marijuana inventory. COMPANY 
recognizes that it will operate in a high security-risk environment and, as a result, COMPANY has 
incorporated security measures into all daily operations, policies, and procedures in accordance with 
Department, State and local requirements. COMPANY will limit the authorization of combination 
numbers, passwords, or electronic or biometric security systems to registered, authorized employees and 
prevent the sharing of any employee-specific access credentials. (§ 3796:2-2-05(A)(8)) COMPANY is 
prepared to use any additional or alternative security provisions that may be determined necessary by the 
Department.  
 

2.1.1. Communication with Law Enforcement 

COMPANY intends to develop of strong relationships with local law enforcement agencies and other first 
responders. The Director of Security will maintain a list of non-emergency police department contacts for 
COMPANY and advise them of any changes in the security environment. The Director of Security will 
engage local law enforcement agencies to support COMPANY’s security mission through collaborative 
training and exercises, observation patrols provided by the local Sheriffs and Police Departments, rapid 
response to incidents, and proactive meetings. Additionally, COMPANY has met with the Chief of Police 
for the municipality in which COMPANY intends to operate on several occasions. The Chief has reviewed 
COMPANY’s security plans and procedures, and COMPANY received a letter in support of this 
application from the Chief of Police. Members of the Department, persons authorized by the Department, 
local law enforcement, or other federal, state, or local government officials are permitted to enter any area 
of the Facility as necessary to perform their governmental duties, in accordance with Department 
regulations. All employees must comply with the directives of all such authorized persons. Additionally, 
COMPANY shall provide tours to law enforcement upon request to familiarize them with the Facility and 
processes implemented. 
 

2.2.Employee Requirements and Responsibilities  

To maintain the most secure Facility possible, COMPANY has: 
 

• Established notification protocols that outline who should be contacted in emergencies; 
• Engaged a Director of Security who is responsible for developing security policies and procedures, 

ensuring company-wide compliance, and identifying and addressing organizational and external 
security threats; 

• Established and maintained productive relationships with local law enforcement and other law 
enforcement bodies; 

• Maintained consulting and advisory relationships with individuals and entities who are recognized 
security experts or have access to specialized knowledge and resources, especially pertaining to 
security in the regulated Marijuana industry; 

• Committed to conducting bi-annual security and emergency management drills (burglary, 
chemical release, etc.) with law enforcement participation;  
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• Incorporated security best practices and controls into operational procedures and employee 
training modules wherever possible;  

• Maintained the human resources needed to secure the Facility and Marijuana within; and 
• Provided all employees with the information, systems, procedures, and training needed to execute 

COMPANY’s comprehensive security SOPs. 

All COMPANY employees are required to immediately report any of the following incidents to the COO, 
Inventory Manager, or other Facility manager, who will report such incidents to law enforcement and/or 
the Department, in accordance with COMPANY’s Anti-Diversion and Organizational Security SOPs as 
necessary. These incidents include, but are not limited to: 
 

• Activation of an alarm or other event that requires response by public safety officials; 
• Failure of any security alarm system due to a loss of electrical power or mechanical malfunction 

that is expected to last longer than eight (8) hours; 
• Diversion, theft, loss or a criminal action of any kind; 
• Unauthorized destruction of Marijuana; 
• Loss or unauthorized alteration of records related to Marijuana, customers or employees; and 
• Breaches of security. 

 
2.2.1. Director of Security 

The Director of Security will be focused solely on security and shall not be responsible for any unrelated 
tasks. It will be the COMPANY’s policy to continuously employ a highly qualified Director of Security 
and provide that person will relevant training, education, and experience in a variety of security-related 
areas.  The Director of Security shall exercise his or her knowledge of methods for maintaining security 
and for identifying and investigating security risks. The Director of Security shall: 
 

• Build upon the provisions of COMPANY’s security related policies and procedures to ensure that 
the Facility, and all COMPANY employees are safe and secure, potential risks are anticipated, and 
security best practices and controls are implemented at the organizational level. 

• Monitor and screen employees for potential insider threats, and develop security-related policies 
and procedures and oversees their implementation by employees in the Facility.  

• Develop security-training modules for employees and personally train all new employees, 
including managers, to identify and report suspicious activities, recognize signs of diversion and 
theft, respond to security-related emergencies, appropriately control Facility access, and use the 
electronic security systems to maintain secure operations. 

• Conduct periodic checks to ensure that all locks and security equipment are kept in good working 
order. 

The enduring presence of the Director of Security overseeing the operations and employees of the Facility 
is the at core of COMPANY’s organizational approach to security. 

2.2.2. Security Consultant 

COMPANY’s Security Consultant brings additional security expertise and resources to the COMPANY. 
The Security Consultant has designed the ESS, and has selected the accompanying high-quality security 
equipment that will be installed in the COMPANY Facility. The Security Consultant designed the ESS 
with consideration for obvious threats, such as professional burglars, but also incorporated features 
designed to address commonly overlooked security concerns, such as internal theft and diversion. The 
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Security Contractor will be a trusted resource for all security-related issues, and will be counted on to 
provide guidance related to identifying and mitigating common threats for Marijuana industry operators. 
 

2.2.3. Onsite Security Guards 

COMPANY shall provide twenty-four (24) hour onsite security guards and surveillance system 
monitoring for the Facility. Hiring security guards will be accomplished through a veteran hiring initiative 
led by the Director of Human Resources and a member of the Veteran Advisory Committee, COMPANY’s 
Veteran Workforce Advisor. COMPANY’s Veteran Workforce Advisor served six (6) years in the U.S. 
Army.  His first Military Occupational Specialty was in Air Defense and, toward the end of his career, he 
specialized in Military Intelligence. COMPANY’s Veteran Workforce Advisor is currently the Director, 
Military Employment & Strategy for a major national staffing and recruiting firm where he manages the 
national growth strategy to grow the Veteran employment presence with their clients, which include 
international software, insurance and retail companies. He also previously served as the Program Manager, 
MVA (Military & Veterans Affairs) for a Fortune 500 company.  Under his leadership, the program 
became a national leader in the MVA space. The veteran hiring initiative will build upon the collaborative 
relationships developed between COMPANY and the surrounding veteran service organizations, in an 
effort to ensure that COMPANY’s onsite security force will always be comprised primarily of veterans. 
As an organization, the COMPANY would like to achieve its goal to employ a staff comprised of at least 
50% veterans and members of other underserved populations. 
 

2.2.4. COMPANY Employees 

To enhance security, employees must be very familiar with the Department regulations regarding security, 
including preventing unauthorized access to and within the Facility. Employees must notify the Director 
of Security, who will notify law enforcement, upon consultation with the COO, if: a) suspicious activity 
is observed; b) observable anomalies exist; c) criminal or otherwise concerning incidents occur near the 
Facility; d) suspicious persons, vehicles, or packages are seen near the Facility; or e) unknown or 
unaffiliated persons inquire about the details of Facility operations. In addition, all COMPANY employees 
shall: 
 

• Secure key fobs, turn keys, and security codes always to protect against unauthorized access; 
• Never provide unapproved access to the Facility, protected information, or access-controlled space 

to any other person, whether affiliated with COMPANY or not; 
• Comply with security and safety protocols, policies, and procedures, and seek clarification from a 

supervisor if unsure about security requirements and responsibilities;  
• Be restricted from sharing sensitive information, including passwords, combination numbers, 

alarm codes, and information about electronic security systems with other persons; and 
• Remain alert for signs of suspicious or criminal activity, including by other COMPANY 

employees, and promptly relay such information to the Director of Security. 

It is COMPANY’s policy that the use or possession of cell phones, cameras, and any other audio or video 
recording device by any Facility employee, visitor, or other individual is prohibited inside any limited 
access area, except when being used for legitimate business purposes, as approved by the Chief Executive 
Officer. For additional information related to COMPANY employee screening and training, please refer 
to Section 2B – Operations Plan. 

 
2.3.Visitor Protocols and Procedures 



  
 

14 

A person that is not a holder of a valid employee identification card of COMPANY is prohibited from 
accessing the Facility, unless he or she receives authorization and obtains a visitor identification badge 
from COMPANY. To obtain a visitor identification badge, the visitor must provide a valid, government 
issued identification with a photograph. To track all visitors, COMPANY will utilize Paxton Net2 Entry 
Access Control, which is an automated and secure, digital visitor management solution that provides easy 
registration, badge issuance, and efficient visitor activity reports. For all visitors to the Facility, a 
COMPANY registered employee shall: 
 

• Obtain visitor’s name, purpose of visit and point of contact at COMPANY. Any unannounced or 
unauthorized visitors are turned away and, if they refuse, law enforcement is contacted. 

• Confirm management approval for visitor access.  
• Obtain a government-issued photo ID and verify its authenticity, that it matches the visitor, and 

that it is not expired. Department officials will be asked to show an official identification card.  
• Scan ID into the system and require the visitor to sign in to the system’s visitor log. The visitor 

must fill in date, visitor badge #, full name, visitor signature, reason for visit, and time in. 
• Hand visitor the visitor badge, require visitor to wear the badge around neck in a manner that 

ensures that the badge is always visible while at the Facility.  
• Appoint an assigned registered employee of the Facility to escort and monitor the visitor at all 

times he or she is on the premises and has access to Marijuana, and document in Visitor Log. 
Touching of Marijuana in any form is prohibited by a visitor, unless as approved by Department 
regulations. 

• Sign visitor out, record the departure time, the areas of Facility visited and the name of each 
employee visited in the Paxton system’s Visitor Log, and reclaim visitor badge from visitor. 

COMPANY will maintain all Visitor Log entries listed above and reports for a minimum of five (5) years 
and make the log available to the Department, law enforcement, and other state or local government 
officials immediately upon request. Notwithstanding the requirements listed above, employees of the 
Department, law enforcement, emergency medical personnel, in the event of an emergency, or other 
federal, State of Ohio, or local government officials may enter COMPANY’s Facility if necessary to 
perform their official duties. (§ 3796:5-2-01(I)) 
 

2.4.Transportation Principles and Practices 

All employees will receive regular security, anti-diversion, and transportation training, including a focus 
on cargo theft risk awareness and defensive driving. The Facility and all transportation activities shall be 
in full compliance with the requirements of the Department and state and local law enforcement. 
COMPANY will implement best practices associated with the NIMS, which is a comprehensive approach 
to incident management intended to provide a common standard for overall incident management and is 
recommended by the Department of Homeland Security. Adherence to the NIMS will ensure proper 
communication and expectations amongst COMPANY representatives and law enforcement as the parties 
work together to prepare for, prevent, respond to, recover from, and mitigate the effects of incidents that 
impact COMPANY business. The Transportation Manager, in coordination with the Director of Security, 
will be responsible for developing, implementing, and maintaining transportation procedures.  Provisions 
address procedures to ensure adequate shipping verification, shipping containers, Transportation Logs, 
loading areas, route planning, global positioning system (“GPS”) tracking, cargo theft prevention 
measures, two-way communication, and required transportation reporting. COMPANY shall gather 
information from law enforcement and/or third-party security advisors that identify “security risk 
geographies” with respect to local crime rate, educational system and political and legal conditions 
hindering or supporting cargo theft. Marijuana delivery times shall be coordinated with the retail 
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dispensary licensee, noting any restrictions set forth by the Department which are not available at the time 
of this application submission. The Transportation Manager, in coordination with the Inventory Manager, 
will be responsible for developing, implementing, and maintaining shipping procedures that ensure 
compliance with the processes required by the Department. The Transportation Manager will be 
responsible for approving and coordinating all deliveries, and for overseeing and managing planning for 
all deliveries. Additional employees of COMPANY that are registered with the Department and 
authorized by the Transportation Manager may transport products containing Marijuana or execute 
associated tasks, including shipment packaging, labeling, recordkeeping, and inventory management. 
 

2.4.1. Medical Marijuana Product Transport Policy 

COMPANY shall only transport Marijuana between the Facility and licensed processing or retail 
dispensary operations. All required testing samples will be collected and transported by an employee of a 
licensed testing laboratory in accordance with Department regulations. COMPANY will ensure that: 
 

• Only employees designated by COMPANY, who are trained and knowledgeable on the 
transportation protocols required by the Department, may transport Marijuana.  

• Every transport of Marijuana shall be accompanied by at least two (2) employees.  
• At least one (1) delivery team member shall remain with the vehicle when the vehicle contains 

Marijuana.  
• The designated COMPANY employees transporting Marijuana shall not make any stops except to 

other licensed medical marijuana entities listed on the Transportation Log, to refuel the vehicle, or 
to notify the medical marijuana entities, the department and law enforcement in the event of an 
emergency. 

• Employees transport Marijuana using routes that reduce the possibility of theft or diversion.   
• COMPANY shall not transport Marijuana to any location outside of the State of Ohio. 

Each time Marijuana is transported, COMPANY shall prepare a Transportation Log on a form prescribed 
by the Department that lists the elements required by the Department. COMPANY shall only transport 
Marijuana that is listed on the Transportation Log, after Marijuana is placed in secured containers, 
including a Transportation Log in the interior and on the exterior of the container. For shipping and 
receiving activities, containers must be packed, secured, unloaded, and unpacked within a limited access 
area in full view of security surveillance cameras.  

As described herein, COMPANY will utilize non-descript/plain delivery vans equipped with GPS and 
internal digitally-locked safes affixed to the vehicle that will house all products during transport.  Each 
safe will be given a randomly assigned lock code prior to each departure that is NOT provided to the 
drivers. Upon arrival of COMPANY’S delivery vehicles at the licensed medical marijuana entity receiving 
the shipment, a receiving facility manager will contact the COMPANY’s Transportation Manager to 
confirm the arrival of the delivery and obtain the unique access code. The Transportation Manager will 
confirm that the delivery van is at the correct destination location, via the delivery vehicles GPS 
coordinates, prior to providing the access codes to the receiving facility manager. This is the same process 
successfully utilized by CONSULTANT 1 in a heavily regulated Marijuana state, without incident for 
almost two (2) years. CONSULTANT 1 has securely transported Marijuana successfully in regulated 
markets across North America for more than eight (8) years. Upon receipt of the Marijuana shipment, 
COMPANY shall immediately report to the Department any discrepancies between what is distributed 
and what is on the manifest. Marijuana shall be transported under conditions that preserve its quality and 
safety, and shall be packaged in shipping containers and labeled in accordance with Department 
regulations.  
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2.4.2. Order Placement and Confirmation 

COMPANY shall receive orders through a secure online ordering form requiring the licensed medical 
marijuana entity’s name, address, phone number, license number, representative name, and representative 
registration number. This online ordering form records the products and quantities requested by the 
licensed medical marijuana entity. The online ordering form responses are checked at least three (3) times 
a day at 8:00 a.m., 12:00 p.m., and 5:00 p.m. by the Inventory Manager. Prior to transporting any 
Marijuana, COMPANY’s Inventory Manager, or an employee under the supervision of the Inventory 
Manager, shall complete and maintain a Transportation Log, in writing and in the ADP/POS System, that 
contains the following information: 

• The names and addresses of the licensed medical marijuana entities sending and receiving the 
shipment; 

• The names and registration numbers of the registered employees transporting the Marijuana; 
• The license plate number and vehicle type that will transport the shipment; 
• The time of departure and estimated time of arrival; 
• The specific delivery route, which includes street names and distances; and 
• The total weight of the shipment and a description of each individual package that is part of the 

shipment, and the total number of individual packages. (§ 3796:5-3-01(A)) 
All orders placed will be verified and confirmed prior to preparing the order for shipment, as described 
below in Section 2.4.5 Product Shipment Procedure. After receiving an order, the Inventory Manager 
will contact the destination licensed medical marijuana entity that placed the order to confirm order 
placement, contents of the order, and delivery details including address, time, and date. Details of the 
confirmation are then entered in the Delivery Confirmation Log, which is available for inspection by the 
Department or appropriate law enforcement agency upon request. Refer to Section 2C - Quality 
Assurance for information related to COMPANY’s transportation record keeping.  

2.4.3. Product Shipment Procedure 

COMPANY will require that all personnel involved in the transportation process adhere to the following 
procedures: 
 

First, the Inventory Manager will inform the Transportation Manager when there is a request for 
transport of Marijuana. 
Then, the Transportation Manager will contact the Marijuana entity requesting a shipment, 
confirming the order contents and desired delivery date and time via email. 
The Transportation Manager next determines the appropriate transportation route, considering 
security risk geographies, and creates a Transportation Log in the ADP/POS System that includes 
the required information listed in 2.4.2 Order Placement and Confirmation of this Section. 
Next, the Inventory Manager will package and label the order for transport and enter all inventory 
records in the ADP/POS System.  
The transportation employee and Transportation Manager each verify the accuracy of order 
fulfillment, including confirming the Transportation Log information consisting of quantities, 
weights, labels, receiving company information, route, and estimated delivery schedule. Soon 
after, the Transportation Manager or transportation employee will securely submit a copy of the 
Transportation Log to the destination facility via the ADP/POS System and submit a paper copy 
upon delivery. 
The transportation employee places the packages in the mounted safes within the van. All delivery 
orders are affixed with a single use seal used to prevent and detect tampering. Seal identification 
numbers shall be entered into the ADP/POS System and be printed on the Transportation Log. The 
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Transportation Manager shall control and reconcile seals, ensure proper application of seals to 
shipping containers, and monitor seals for compromise or discrepancies.  
Next, the Transportation Manager will program the secure shipping containers with their unique 
access codes – different codes for each container – logging such codes in ADP/POS System but 
not on the Transportation Log. 
Then, at the specified departure time, the transportation employee pulls out of the loading area and 
drives to the destination medical marijuana entity. The transportation employee follows the 
transportation route specified on the Transportation Log and does not make any unauthorized 
stops. 
During transport, the transportation employee checks in with the Transportation Manager at the 
COMPANY Facility every hour on the hour, if en-route for such time, via cell phone or radio 
communication device in the transportation vehicle. 
Upon arrival, an authorized employee of the receiving medical marijuana entity will contact the 
Transportation Manager via phone to confirm the arrival of the delivery vehicle and to request the 
unique access code(s) for the secure shipping containers related to their order.  
Once the Transportation Manager confirms the delivery vehicles location is correct, via the GPS 
monitor located in the delivery vehicle and by contacting the transportation employee, the access 
codes will be provided to the transportation employee. The transportation employee will then bring 
the product inside the receiving facility, into a limited access area. 
On-site, after an employee of the receiving facility has verified the order, the transportation 
employee obtains a signature from the recipient on the Transportation Log and then leaves the 
packages with the designated recipient. 
The transportation employee then returns to the transportation vehicle, enters all required 
information on the Transportation Event Log, and records the time of delivery (trip end time) on 
the Transportation Log. 
Once all deliveries on the Transportation Log are complete, the transportation employee returns to 
origin facility with the shipping container(s) and signed Transportation Log. 
Finally, the transportation employee enters any remaining information and then provides the 
Transportation Manager with the completed Transportation Log and a hard copy of Transportation 
Log, which the Transportation Manager uses to fulfill recordkeeping requirements and report any 
incidents. Transportation Manager then uploads the completed Transportation Log and 
Transportation Log into the ADP/POS System.  
 

A registered employee transporting Marijuana shall do the following: 
 

• Display his or her department issued employee identification card at all times when transporting 
or delivering Marijuana and shall produce it for the Department or Department's authorized 
representative or law enforcement official upon request; (§ 3796:5-3-01(E)(1)) 

• Not wear any clothing or symbols that may indicate ownership or possession of Marijuana. All 
COMPANY transportation employees will be provided with a COMPANY-issued uniform; 

• Ensure delivery times vary and routes are randomized; (§ 3796:5-3-01(E)(2)) 
• Report any vehicle accident to the proper authorities that occurs during the transportation to a 

person designated by the transporting medical marijuana entity to receive such reports within two 
hours after the accident occurs; (§ 3796:5-3-01(E)(3)) 

• Report any loss or theft of Marijuana that occurs during the transportation of Marijuana in 
accordance with rule 3796:5-4-01 of the Administrative Code; (§ 3796:5-3-01(E)(4)) 

• Carry a copy of the Transportation Log completed pursuant to Department regulations for the 
duration of the trip; and (§ 3796:5-3-01(E)(5)) 
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• Notify COMPANY when the delivery has been completed. (§ 3796:5-3-01(E)(6)) 
 

2.4.4. Evidence of adverse loss during transport 

If a COMPANY representative or a representative of the receiving entity discovers a discrepancy in the 
Transportation Log upon delivery, or evidence of, or reasonably suspects, theft or diversion of Marijuana 
during transport, the transportation agent shall refuse to finalize the delivery. The transportation agent will 
then immediately report the discrepancy and/or findings to the Transportation Manager who shall 
immediately report the discrepancy to the Department in a manner prescribed by the Department, and to 
the appropriate law enforcement authorities. The Transportation Manager in coordination with the COO 
shall immediately conduct an investigation. If required, COMPANY shall amend its standard plan of 
operation to prevent future discrepancies between the quantity or description of inventory listed in the 
Transportation Log and the quantity or description of inventory delivered. 
 

2.4.5. Laboratory Sample Handling 

All Marijuana produced at COMPANY’s Facility shall be sampled and tested in accordance with all 
Department rules and regulations. Upon request by COMPANY Inventory Manager, a licensed testing 
laboratory shall send a representative to the Facility to collect samples of each finished Marijuana batch 
while being escorted by a COMPANY employee at all times. The number of containers and the amount 
of Marijuana material or units removed from each container will be based on tenets of statistical validity, 
as well as random sampling, to ensure a truly representative sample is collected. The samples will then be 
securely transported by the laboratory representative to the licensed laboratory, and analyzed in 
accordance with scientifically valid methods and Department rules and regulations. A detailed chain of 
custody shall be maintained at all times and a receipt shall be provided for all samples taken.  
 

2.4.6. Loading Areas 

The secure Distribution Loading and Clean Pallet Storage room will be located within a limited access 
area and used to load Marijuana for transportation to other Marijuana entities. The loading and unloading 
of vehicles shall be done in this enclosed, secure and fortified area, out of public view, restricted via access 
control and alarm monitoring systems, and done so under full coverage of the surveillance system. 
Additionally, at least two (2) employees and COMPANY’s onsite, 24/7 security guards (Security Agents) 
will be present for all moments where Marijuana vehicle loading and Facility egress occur, until the secure 
transportation vehicle has safely left the secure, fenced-in perimeter of the Facility. The Transportation 
Manager, in coordination with the Director of Security, ensures and maintains strict security in the loading 
area.  
 

2.4.7. Vehicle Specifications  

The shipping containers carrying Marijuana shall not be visible at any time from outside of COMPANY’s 
transportation vehicles, which are plain, non-descript cargo vans. Vehicles used for transportation of 
Marijuana by COMPANY shall:  
 

• Be temperature controlled to preserve product quality and safety; 
• Be hybrid gas-electric, and having a fuel tank capacity to make all maximum distance planned 

routes for a day without requiring stopping for fuel; 
• Be equipped with a GPS tracking equipment; 
• Be insured as required by law in an amount that is commercially reasonable and appropriate. 

COMPANY has received a letter of coverage pre-approval from a tenured insurance company 
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operating in the regulated marijuana market for the proposed operations (General Liability - 
$1mm/$2mm, Product liability - $1mm/$3mm, Umbrella/Excess policy of $1mm), including 
transportation activities; (§ 3796:5-3-01(C)(1)) 

• Store the Marijuana in a locked, safe, and secure storage compartment that is part of the motor 
vehicle, and in a locked storage container that has a separate key or combination pad; (§ 3796:5-
3-01(C)(2)) 

• Ensure any Marijuana is not visible from the outside of the vehicle; (§ 3796:5-3-01(C)(3)) 
• Display current State inspection stickers and maintain a current State vehicle registration;  
• Be staffed with a minimum of two employees registered with the Department, with at least one 

employee remaining with the vehicle at all times that the vehicle contains Marijuana; (§ 3796:5-
3-01(C)(4)) 

• Have access to a secure form of communication with personnel at the Facility and the ability to 
contact law enforcement through the 911 emergency system at all times that the vehicle contains 
Marijuana, unless notification is impractical under the circumstances; (§ 3796:5-3-01(C)(5)) 

• Not contain any marks, logos, brands, or other illustrations on the exterior of the vehicle, other 
than those affixed to the vehicle by the vehicle manufacturer or dealership; and (§ 3796:5-3-
01(C)(6)) 

• Be subject to inspection by the Department or its authorized agents, law enforcement, or other 
Federal, State or local government officials if necessary to perform the government officials' 
functions and duties.  
 
2.4.8. Secure, Traceable Shipping Containers 

COMPANY shall utilize custom secure shipping containers to store Marijuana throughout all 
transportation activities. The containers will be affixed to the structure of the vehicle and immovable.  
These secure shipping containers are designed and manufactured specifically to exceed the compliance 
requirements of the Department rules and are accessible only through re-programmable security codes, 
which are created and programmed at the COMPANY Facility prior to transport to the receiving facility, 
and are changed for each container every distribution. The transportation agents will not have access to 
the security codes and are unable to open the secure shipping containers without a notification being sent 
to the Transportation Manager concerning a possible security breach. The transportation vehicle is 
traceable using a secure mobile application that provides the exact location of the vehicle at all times. The 
security codes are provided directly to the destination facility manager once the Transportation Manager 
confirms, via GPS, that COMPANY’s transportation vehicle is at the correct location per the shipping 
route detail. The Transportation Manager has access to this secure digital tracking service via smartphone 
and COMPANY’s computer to monitor transportation activities throughout the duration of the 
transportation event. In addition, detection notifications alert the Transportation Manager of all access 
points, sending an alert if a transportation vehicle detects attempting unauthorized access, tampering, or 
damaging conditions. It is COMPANY policy that shipping containers used for transport can withstand a 
certain "time of violence" that is at least ten (10) minutes in duration.  
 

2.4.9. Route Security  

Only an employee registered with the Department and authorized by the Transportation Manager may 
transport Marijuana for COMPANY. Any vehicle transporting Marijuana shall travel directly from the 
COMPANY Facility to the receiving Marijuana entity and shall not make any stops in between, except to 
other licensed medical marijuana entities listed on the Transportation Log, to refuel the vehicle, or to 
notify the medical marijuana entities, the Department and law enforcement in the event of an emergency. 
That said, the vehicles COMPANY has selected for secure transportation are hybrid-electric and have a 
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distance capacity that far exceeds the distance of any anticipated routes COMPANY employees would 
travel. If refueling is needed, transportation agents shall use every effort to only refuel when the 
transportation vehicle does not include any Marijuana. COMPANY employees shall fuel all distribution 
vehicles before loading any Marijuana into them. In the event of an emergency, the employees will report 
the emergency immediately to law enforcement through the 911 emergency system and to the medical 
marijuana entities, which will immediately notify the Department, unless the notification is impractical 
under the circumstances. (§ 3796:5-3-01(D)) The Transportation Manager will ensure that all delivery 
times and routes are randomized and non-repetitive to reduce predictability.  
 

2.4.10. Communication During Transport 

Each transportation vehicle and the registered transportation employees shall have access to a secure form 
of communication with personnel at COMPANY and the ability to contact law enforcement through the 
911 emergency system at all times that the vehicle contains Marijuana, unless notification is impractical 
under the circumstances. (§ 3796:5-3-01(C)(5)) The Transportation Manager will ensure that the 
emergency system is operational and that each transportation employee is trained appropriately on its use. 
Transportation employees must adhere to the following procedures whenever using radio or cell 
equipment: 
 

• The “transportation channel” shall be turned on prior to transportation operations start and 
must only be used for transportation operations.  

• The transporting vehicle shall perform a radio or cell phone check-in every hour. The 
Transportation Manager or his designee at the facility shall copy. In the event of a hostage 
situation, if able, the transporting employee should indicate “Code 0100” if the facility is not 
previously aware of the hijacking.  

• The Transportation Manager or his designee shall notify authorities immediately of the 
vehicle’s location, occupants, and contents should a “Code 0100” be called in. 

• If any suspicious activity occurs during transport, the transporting employee shall maintain 
radio or cell phone communication during the event to report all details to the Facility.  

• If communication fails for any reason, the transporting employee must make contact by 
landline as soon as possible.  

• The transport employees shall utilize the transport channel to notify the Transportation 
Manager or appropriate designee of the arrival at the locations and departure from locations. 
 

Transportation events include any deviation from the original anticipated route of transportation including 
emergency stops, vehicle maintenance stops, unforeseen traffic, or route interferences etc. The 
Transportation Manager is responsible for reporting all transportation events. All transportation events are 
recorded in the Transportation Event Log, including, at a minimum, the end time of the trip and details of 
the deviation from the anticipated route of transportation. In case of an emergency stop, a detailed report 
in the Transportation Log shall be recorded describing the reason for the event, the duration, the location, 
and any activities of employees exiting the vehicle. Transporting employees shall report any vehicle 
accidents, product diversions, losses, or other reportable events that occur during transport of Marijuana 
immediately to the Transportation Manager.   
 

2.4.11. Cash Handling and Payment Security Procedures  

To minimize risks and loss, COMPANY will not accept cash as payment from receiving facilities during 
deliveries. COMPANY has been able to establish a banking relationship that will allow COMPANY to 
access the full suite of customary business activities that non-marijuana businesses have – a very 



  
 

21 

advantageous position for a business participating in this industry. It is COMPANY policy that all 
deliveries will be paid by receiving company check upon delivery. If banking services become an issue 
for COMPANY or any customer organization, COMPANY will implement the following cash handling 
and deposit policies: (a) the destination organization shall be responsible for ensuring all cash payments 
will be made prior to the delivery; (b) Transportation Agents will never carry cash while delivering 
Marijuana; (c) the Transportation Manager or Inventory Manager will perform all cash handling and 
deposit schedules will be randomized; (d) COMPANY will ensure that all agents handling cash deposits 
are bonded; and (e) insurance coverage shall be maintained to provide the maximum amount of cash 
coverage required. 

 
2.4.12. Security and Transportation Training Program 

COMPANY shall require all employees to undergo training regarding security systems, risk mitigation, 
transportation vehicles, shipping containers, route security, communication during transport, theft 
prevention measures, real-time video surveillance, transportation authorization, Transportation Logs, and 
other transportation precautions contained herein. COMPANY shall regularly update all employees on 
relevant recent security findings, transportation best practices and product information. COMPANY’s 
Director of Security shall be deeply involved in developing and implementing training for employees on 
secure transportation, anti-diversion, and safety. COMPANY shall ensure the retention of SOPs, 
operational checklists, training materials and attendance records for all training occurrences, courses and 
programs implemented at the Facility.  
 
Training is a critical component of COMPANY’s operations. COMPANY shall train all employees as 
required to perform job duties and functions safely and in compliance with applicable laws and 
regulations. Given the regulatory regime, both state and federal, under which the COMPANY operates, 
we have established a robust and detailed process for creating training materials under the purview of the 
Director of Human Resources and in concert with the Chief Compliance Officer. COMPANY has created 
an enhanced set of SOPs related to employee education with detailed, targeted training in the form of both 
instructor-led classroom lessons and self-paced computer learning modules. This training shall include 
ongoing educational campaigns and goal-driven knowledge-building efforts that are encouraged by 
management. All such training efforts shall be documented in detail, including all training materials and 
attendance records.  
 

Application Section 2D, Part III: Facility Plot Plan and Specifications 
 

3. Facility Plot Plan and Specifications 

[SEE NEXT PAGE] 
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Application Section 2D, Part IV: Emergency Notification Procedures 
 

4. Emergency Management and Response 

In accordance with COMPANY QMS, an Emergency Management and Response SOP (“EMR-SOP”) 
shall be implemented at the Facility. The following Section on emergency management and response 
establishes procedures for addressing any emergency including a natural disaster, fire, unauthorized 
Facility access, theft, diversion of Marijuana, and disclosure of sensitive information, in accordance with 
applicable legal and regulatory requirements and policy. Provisions for emergency management, 
containment, and corrective measures are thoroughly detailed. The COO is assigned responsibility for 
confirming the occurrence of an emergency and for ensuring the appropriate response protocol is followed. 
 
COMPANY will immediately notify appropriate emergency response professionals, law enforcement and 
the Department after the discovery of a reportable emergency. Measures for emergency reporting in 
accordance with laws, regulations, and company policies are comprehensively detailed. All 
documentation related to a reportable emergency must be maintained for no less than five (5) years and 
made available, upon request, to the Department and to law enforcement authorities acting within their 
lawful jurisdiction. The primary emphasis of activities described within this protocol is the return to a 
normalized (secure) state as quickly as possible, while minimizing the adverse impact to our surrounding 
community and COMPANY’s operations. This narrative addresses emergency identification, response 
protocols, containment activities, and corrective measures. Types of emergencies for which COMPANY 
must be prepared for at the Facility include, at a minimum: internal theft or burglary; unauthorized IT 
access or disclosure; criminal incidents; threats of violence to the Facility, employees, or visitors; fires; 
gas leaks; weather-related emergencies; chemical or hazardous materials emergencies; and medical 
emergencies. COMPANY understands that employees of the Department, law enforcement, fire 
inspection personnel or firepersons, emergency medical personnel, in the event of an emergency, or other 
federal, state of Ohio, or local government officials may enter the Facility to perform their official duties. 
(§ 3796:5-2-01(I)(3)) 
 

4.1. Emergency Training Required 

All employees will receive emergency management and response training as a part of comprehensive 
safety training orientation, and at least once annually thereafter. The Director of Human Resources ensures 
the adequate training of employees, while third-party trainers may be utilized as necessary. Employees 
must know the location of alarms, safety equipment, emergency shut-off valves and switches, fire 
extinguishers, emergency exits, and first aid supplies. In the case of fire, if it is safe to do so, the nearest 
employee must extinguish the fire using a portable fire extinguisher in accordance with safety training. If 
a manager is not available to make an evacuation decision, a senior employee must attempt to contact the 
COO or Director of Security. If none such person can be contacted and the situation is time sensitive, a 
senior employee must decide what to do, with the health and safety of employees and visitors as the 
primary consideration. A gas leak always requires an evacuation until the fire department clears the 
Facility. Employees may not re-enter the building or allow others to re-enter during an emergency. 
Employees must stay with other evacuated employees and any visitors until interviewed by the Director 
of Human Resources or Director of Security, and law enforcement, if necessary. 
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Each Facility manager must maintain and visibly post a current emergency contact list and evacuation 
plan. All employees must save emergency contact numbers in their company and/or personal cell phones. 
Facility managers must pre-plan an evacuation route and post said evacuation route in an easily accessible 
area in the Facility. Regular review of Facility floor plans and evacuation plan maps are completed by the 
Director of Security, in coordination with the COO, and updated as necessary. 
 

4.2.Management Responsibilities 

The Director of Security will be responsible for developing and maintaining this EMR-SOP by identifying 
potential hazards and developing mitigation strategies for those hazards. The Director of Security must 
also maintain and update an emergency contact list of external sources, as well as an internal contact list 
for employee notification during an emergency. It will be the duty of the Director of Security to supervise 
and direct the consistent, timely, and appropriate response to an emergency, should one occur. All 
employee emergency training programs and evacuation routes are updated as needed. Environmental 
detectors, alarms, emergency lighting, and exit signs are inspected monthly at a minimum, and maintained 
by the General Facility Manager under the supervision of the COO to ensure proper operation. The Facility 
will be equipped with an emergency preparation kit, which includes provisions for sequestration in the 
Facility if required. The Co-Directors of Cultivation coordinate with the COO to prepare emergency back-
up systems to maintain operation of critical equipment during power outages. Should an emergency occur, 
the Facility manager on duty must contact the COO for confirmation of the emergency requiring execution 
of this EMR-SOP, if time allows.  The responsible Facility manager must secure all products following 
any verified or suspected instance of diversion, theft, or loss of Marijuana and conduct an assessment to 
determine whether additional safeguards are necessary. The responsible Facility manager must also collect 
any evidence pertaining to an event, unless law enforcement collects the evidence, and offer support to 
employees and visitors as appropriate until the emergency is resolved. Following an emergency, a post-
emergency review and report making any necessary adjustments to security and safety measures and 
procedures must be completed. 
 

4.2.1. Guidelines for All Employees 

Reports of emergencies may come from outside parties, COMPANY employees, other licensees, media, 
local law enforcement, direct observation, building and security system notifications, or other sources. 
The primary objective is to determine if the problem being reported is an incident that constitutes an 
emergency. No set of protocols can address every circumstance possible, so COMPANY employees must 
in good faith implement all necessary and responsible actions, and follow the directions of supervisors, 
emergency responders, and other authority figures. COMPANY shall provide a public phone number 
posted at the Facility, on the website and with municipality for members of the community to report 
security or compliance concerns. 
 

4.2.2. Receiving External Reports 

Any employee who receives an external report will be responsible for asking necessary questions about 
an emergency in accordance with training. The employee must make a reasonable attempt to determine if 
an emergency has occurred, record facts, respond to questions, and forward pertinent information to the 
responsible Facility manager immediately. If the employee is unable to reach management, the COO or 
Director of Security must be contacted. If information received indicates that an emergency may have 
occurred, the employee receiving the report must: 
 

• Obtain and record the contact information for the individual reporting the problem (name, 
telephone numbers, and email address); 
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• Record relevant information about the emergency (time and date of occurrence, type of 
information compromised, location of the compromise) in the appropriate internal log; 

• Inform the individual to expect contact from a member of management; 
• Request the individual treat the emergency as a confidential matter; and 
• Notify the COO immediately of the emergency. 

Except in the case of an emergency needing immediate attention, the COO determines the category and 
severity of the emergency, and enters discussions and investigative activities to determine the best course 
of action. All discussions, decisions, and activities must be documented as described herein. On a quarterly 
basis, all external reports along with action taken in response to external reports should be presented to 
the Compliance Manager for further consideration and ratification of the course of action taken by 
COMPANY to revise internal policies and procedures. 
 

4.2.3. Notifications and Reporting Requirements 

All COMPANY employees are required to immediately report any of the following emergencies to the 
COO and Director of Security.  In addition, the Director of Security must report such emergencies to law 
enforcement, and the COO must report to the Department as necessary: 
 

• Any alarm activation; 
• Any event that requires response by public safety employees such as criminal incidents; 
• Any failure or initiation of back-up power for an electronic security system due to loss of electrical 

power or mechanical malfunction; 
• Any discrepancies identified during inventory reconciliation that cannot be explained; 
• Any incidences of suspected or verified diversion, theft, or loss; 
• Any known or planned criminal action involving COMPANY or COMPANY employees; 
• Any unauthorized destruction of Marijuana; 
• Any suspicious criminal act involving the sale, cultivation, distribution, processing, or production 

of Marijuana; 
• Any loss or theft of Marijuana or Marijuana waste during transportation; 
• Any loss or unauthorized alteration of records; 
• Any unauthorized access to sensitive information, including electronic security system features, 

equipment placement, Facility layout, private business documents, and other similar protected 
documents; and 

• Any other unmentioned breach of security. 

If COMPANY has reason to believe that an actual loss, theft, or diversion of Marijuana has occurred, 
COMPANY shall notify immediately the Department and law enforcement. A COMPANY type 1 key 
employee shall provide the notice by submitting a signed statement that details the estimated time, 
location, and circumstances of the event, including an accurate inventory of the quantity and type of 
Marijuana unaccounted for due to diversion or theft. The notice shall be provided no later than twenty-
four hours after discovery of the event. Within ten (10) days after a report submitted COMPANY shall do 
the following: 
 

• Review and secure video surveillance footage during the time of the suspected theft or diversion; 
• Submit a report that contains the following information: 

o The names and identification numbers of every employee at the facility at the time of the 
theft or diversion; 

o The internal measures take to locate the cause of the loss, theft, or diversion; and 
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o The total quantity and type of Marijuana stolen or otherwise diverted following a 
subsequent audit of the facility's actual inventory compared to the inventory reported by 
the inventory tracking system. 

• Submit to the department a revised plan to secure the facility's inventory and measures that will be 
taken to prevent future loss, theft, or diversion; and 

• Identify all the records at the facility and potential evidence outside the facility, including video 
surveillance footage, which will be sealed and prevented from being destroyed until a full 
investigation is conducted by the department and law enforcement, if deemed necessary. (§ 
3796:5-4-01(B)) 

COMPANY shall notify the Department within twenty-four (24) hours and submit a written report within 
ten (10) days after the occurrence of any of the following: 
 

• An alarm activation or other event that requires response by public safety personnel occurs; 
• A breach of security; or 
• The failure of the security alarm system due to a loss of electrical support or mechanical 

malfunction. (§ 3796:5-4-01(C)) 
 
COMPANY shall notify the Department of any fire or other hazardous materials related incident or any 
incident requiring an emergency response to the licensed premise within twenty-four hours after the 
discovery of the incident. (§ 3796:5-4-01(D)) COMPANY shall maintain and shall make available all 
documentation related to an occurrence that is reportable pursuant to Department regulations. (§ 3796:5-
4-01(E)) 
 

4.3.Notification and Communication 

The responsible Facility manager shall notify the appropriate internal and external parties as necessary. 
 

• Internal Notification - A facility manager will notify the COO and Director of Security of an 
emergency as soon as possible and then notify the employees under the manager’s supervision and 
other COMPANY managers, if appropriate for the emergency. 

• External Notification - Unless emergency responders must be notified immediately, such as in the 
event of a fire or hazardous materials spill, all external notifications and communications must be 
approved by the Director of Security. External notifications depend on the type of emergency. 
External parties to be notified may include the Department, vendors, patients, other licensees, law 
enforcement, media or other affected parties. 
 

4.4. Containment 

Each Facility manager, in coordination with the COO and the Director of Security, determine the 
appropriate activities and processes required to quickly contain and minimize immediate impact to 
personal safety, the COMPANY, customers, and other affected parties. Each Facility manager and the 
COO are responsible for putting containment activities and processes into action. Containment activities 
are tailored to the character of the emergency and are designed to: 
 

• Minimize harm to persons, products, and the surrounding community; 
• Counteract the immediate threat; 
• Prevent proliferation or expansion of the emergency; 
• Minimize actual and potential damage; 
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• Restrict knowledge of the emergency to authorized employees; and  
• Preserve information relevant to the emergency for internal recordkeeping and external reporting 

purposes. 
 

The COO and each Facility manager will determine and invoke necessary corrective measures to quickly 
restore a normalized and secure state of operation following an emergency. Corrective measures are 
designed to: secure the environment; restore the environment to its normalized state; and continue 
operations if possible. 
 

4.5.Internal Reporting and Review Required 

Reporting must include a summary of the emergency including a general description of events, 
approximate timelines, parties involved, impact on parties involved, external notifications required, 
decisions and assignments made, problems encountered, resolution of the emergency, identification of 
policy gaps, and recommendations for remediation and future prevention (short-term and long-term). All 
relevant documentation must be retained by the Chief Compliance Officer for archive in a cloud-based 
storage space. Access to the documentation and repository is typically restricted to the Board of Directors, 
the COO, Chief Compliance Officer and Director of Security. Once an emergency has been appropriately 
contained and remedial actions have been taken, final review of emergency-related activities will be 
required. The affected Facility manager must hold a post-emergency review meeting after each emergency 
has been resolved. This discussion should be scheduled within 2-3 weeks of the emergency’s remediation. 
All affected parties are recommended participants. The review will be an examination of the emergency 
and all related activities and events. All activities performed relevant to the emergency should be reviewed 
with an eye towards improving the overall emergency response process. Recommendations on changes to 
policy, process, and safeguards are generated during these reviews. All discussions, recommendations, 
and assignments shall be documented for distribution to the COO and follow-up by the affected Facility 
manager. The affected Facility manager must stay actively engaged throughout the life of the emergency 
to assess the status of all containment and corrective measures and to determine at what point the 
emergency can be considered resolved. 

 
4.6.Weather-Related Emergency Preparedness Measures 

The State of Ohio has the potential to be impacted by severe storms, which can cause a variety of adverse 
effects that may impact COMPANY cultivation operations. Though COMPANY’s proposed Facility is 
not located in an area that is at increased risk of experiencing weather-related emergencies, COMPANY 
has considered and developed plans for their mitigation. Based on the geographical location of the 
proposed COMPANY facilities, the primary concern in relation to weather-related emergencies is 
temporary power outage. Per discussions with the local utility serving the proposed property, there have 
been no substantial power outages at the site for at least five (5) years, the longest being one hundred 
fourteen (114) minutes in 2015 due to a tree limb falling on a service phase line. Additionally, per 
discussions with federal and local sources, the property is not significantly at risk of flooding. COMPANY 
does not expect to encounter any outages of a duration that would produce an adverse impact on operations 
as measures have been taken to ensure that critical equipment used to maintain the quality of products and 
security of the Facility are maintained during an outage. COMPANY shall install a natural gas backup 
generator with an automatic transfer switch at the Facility that maintains operation of essential facility 
building and production systems and equipment in the event of an outage. 
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2E – Financial Plan 
 

1.0 Funding Analyses 
 
COMPANY has developed a comprehensive funding strategy and financial plan, supported by extensive 
research and rigorous analysis, conducted primarily by COMPANY’S Chief Executive Officer, Chief 
Financial Officer, and Senior Operations Analyst.  Please see Section 2A – Business Plan for additional 
biographical information, including the extensive financial, accounting, economic, and operating 
experience and qualifications of these individuals. 
 
COMPANY’s Chief Executive Office holds the designation of Chartered Financial Analyst and earned an 
MBA from a top five program with honorable distinction.  His financial industry experience includes 
institutional equity research and macroeconomic analysis. 
 
COMPANY’s Chief Financial Officer (“CFO”) is the Chief Financial Officer of a diversified industrial 
company with annual revenues of up to $1.1 billion dollars in recent years.  CFO is a certified public 
accountant and an attorney.  CFO has led a variety of capital and debt raises, has expertise in: treasury 
management, financial planning & analysis, internal audit, controlling and tax matters.  Additionally CFO 
has led many significant mergers and acquisition transactions and implemented a variety of supply chain 
solutions.  CFO has a deep knowledge of IT architecture, Enterprise Resource Planning Tools (“ERP”), 
and Customer Relationship Management (“CRM”) systems.    
 
COMPANY Senior Operations Analyst (“SOA”) is Managing Director of an economic and financial 
consulting firm. SOA has completed medical marijuana market and financial assessments for government 
and private clients in more than a dozen states and three countries. SOA holds an MS degree in agricultural 
and resource economics and has over a decade of experience in operational and financial modeling and 
consulting. 
 
COMPANY has raised a total of $14.7 million through its Class A and Class B offerings.  This exceeds 
by over $4.5 million the estimated total cost of building the facility ($8.9 million) and implementing the 
policies and procedures submitted in this application ($1.2 million – See figure 3) in order to be fully 
operational and ready to serve the Ohio Medical Marijuana market by September 2018.  This funding 
strategy allows for significant financial flexibility and contingency planning, including the ability to 
expand our cultivation facility and production rapidly if demand exceeds expectations, and the ability to 
maintain a stable financial position if the market is slow to develop. 
 
Twelve Class A Units have been sold and account for $1.2 million of the total funding amount. There was 
strong investor demand for these Units, as evidenced by the round closing in just four weeks.  COMPANY 
equity has been registered under Regulation D of the Securities act of 1933 and Form D has been filed 
with the Securities and Exchange Commission. 
 
Class A shareholders are comprised entirely of STATE A residents, all of whom are accredited investors, 
many of whom hold executive positions in corporate, philanthropic and civic organizations. The 
Aggregate adjusted gross income of COMPANY investors over the three years ending December 31, 2015 
was $39.2 million.  At various points during the last three year period total assets of entities owned or 
controlled by COMPANY investors has been as much as $248 million. The Class A investors form a solid 
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financial foundation for COMPANY, and diversity of their backgrounds and networks will be an 
important asset for COMPANY.  With the purchase of each Class A Unit at $100,000, shareholders are 
also contractually committed to purchase a Class B Unit at $375,000 per Unit.  These Class B 
commitments account for $4.5 million of the total funding amount. 
 
COMPANY also has a contractual commitment from OWNER C and OWNER E, both Directors and high 
net worth individuals, to purchase the remaining 18 Class B Units at $500,000 per Unit, upon provisional 
license award. These Class B Unit commitments represent $9.0 million of the total funding amount. 
 
Figure 1. Funding Analysis Summary 

 
 
 

 
 
 
 
 
 

 
1.1 Risk Management 

 
At the time of EXTERNAL AUDITOR’s confirmation of cash, the Company had $2.5 million on hand.  
While COMPANY is fully funded with cash and commitments as of June 28, 2017, COMPANY has 
several options at its disposal in the unlikely event COMPANY requires additional funding. COMPANY 
owners have extensive backgrounds in institutional investment and finance industries, having jointly 
raised over $1.6 billion in various equity and debt financing deals.  This provides COMPANY with access 
to a strong network of institutional investors, in addition to the considerable personal wealth of the 
collective owners. 
 
COMPANY owners also have access to a network of experienced operators and finance professionals 
dedicated to the medical marijuana industry across the United States. These contacts can provide an 
additional source of capital through access to family offices, institutions and high net worth individuals 
who are seeking investment opportunities in the medical marijuana industry.   
 
COMPANY will also purchase and maintain property, product liability, general liability, workers 
compensation and directors & officers insurance written by an insurance company approved to write such 
insurance in the State of Ohio under Title XXXIX of the Revised Code.  COMPANY’s Chief Compliance 
Officer (“CCO”) has extensive experience with risk management for medical marijuana operations, and 
will oversee our risk management protocols, including insurance coverage, loss control, and best practices 
for operational risk mitigation.  Please see Section 2D – Security Plan and Section 2B – Operations 
Plan for more detail on our risk management practices. 

 
2.0 Capital and Operating Expense Breakdown 

 
COMPANY’s operation will be housed in a newly constructed 52,224-square foot hybrid 
headhouse/greenhouse facility, on a 20-acre parcel of land in an ideally situated and appropriately zoned 
rural industrial park. 

Unit Total Offering Cash Received
Offering Value Units Value To Date

Class A - sold $100,000 12 $1,200,000 $1,200,000
Class B - sold $375,000 12 $4,500,000 $375,000
Class B - committed $500,000 18 $9,000,000 $1,000,000
Total 42 $14,700,000 $2,575,000
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COMPANY has purchased the entire 20-acre parcel for the purchase price of only $1, upon provisional 
license award.  This land has been owned for several years by MUNICIPALITY A, and this transaction 
was granted due to the expected positive impact from the construction of our cultivation facility, our local 
hiring and workforce development commitments, and our community giving plans.  This is an essentially 
free transfer that not only speaks to the tremendous community support garnered by COMPANY (as 
(detailed in Section 2A – Business Plan), but also puts COMPANY in an advantageous cost position 
during the construction and start-up phase. 

For the construction of our cultivation facility, COMPANY has engaged ENTITY F, a prominent general 
contracting and construction management firm with decades of experience and over $500 million in annual 
revenues.  We have also engaged ENTITY E, greenhouse construction industry leaders who have 
completed hundreds of projects throughout North America, to assist in the planning and construction of 
our greenhouse.  ENTITY E and ENTITY F, along with design firm ENTITY I, have submitted detailed 
bids and timelines covering all aspects of design and construction for this project.  

Figure 2.  Capital Expenditures 

 
 
From these detailed bids and timelines, along with the operating experience of ENTITY A, and the market 
and operating data provided by ENTITY C, we anticipate a total of $8.9 million in capital expenditures 
over the first 12 months of operations.  The cultivation facility itself is estimated to cost $6.6 million, 
which includes $3.4 million in complex electrical, HVAC, and fertigation and control systems, and $2.4 
million in specially outfitted hybrid greenhouse/headhouse construction. COMPANY anticipates 
spending approximately $400,000 for a custom-designed security system and specially outfitted delivery 
vehicles.  We have also modeled 10% of total for contingency construction costs. 

COMPANY expects construction will take seven months from provisional license award until Certificate 
of Occupancy for the full cultivation facility.  This provides a two month cushion, in case of unfavorable 
weather conditions during construction.  COMPANY also plans to pursue the construction of a temporary 
propagation facility within the secure perimeter of our property, if approved by the Department, in order 
to accelerate our production timeline. 
 
 
 

Total $ / 
Description Amount Square Foot

Preconstruction, Utilities, Site work* $1,224,599 $23.45
Facility

Electrical, HVAC, plumbing $3,360,153 $64
Building construction $2,369,718 $45
Furnishings, fixtures, equipment $690,963 $13

  Security system $225,000 $4
  Transportation equipment $175,000 $3
  Other &  Contingency (10%) $888,568 $17
Total $8,934,000 $171

* Includes costs for temporary propogation facility (if applicable)
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2.1 Other Startup Costs  
 
COMPANY has already spent or committed to spend $492,000 in pre-license startup expenditures.  Upon 
grant of provisional license, COMPANY expects to spend a total of $1.2 million in non-construction 
expenditures, including the cost of the Mobilization Team, our employee recruitment efforts, and other 
professional services required to implement the policies and procedures submitted in this application 
 
COMPANY’s Mobilization Team is a group of subject matter experts with experiences covering financial 
and regulatory compliance, healthcare, human resources, science and research, regulated marijuana 
operations, consumer product manufacturing, packaging and labeling, community integration, and more. 
The Mobilization Team is described further in Section 2A – Business Plan.  Team members will retain 
their position in COMPANY until qualified local candidates can be appropriately identified, trained and 
reviewed prior to Mobilization Team members leaving these positions.  
 
The table below illustrates anticipated costs in building the cultivation facility, purchasing equipment and 
implementation of the policies and procedures submitted as part of the application. The pre-operational 
budget includes customary business start-up expenses and additional working capital associated with the 
operation of the company until revenues can sustain operations. Working Capital is expected to exceed $1 
million at various points going forward.  Given industry dynamics, working capital will be mostly made 
up of accounts receivable and capitalized overhead costs.  Marijuana businesses generally do not have 
significant amounts of accounts payable.  Accounts receivable balances could be lower should the state 
implement a closed loop program.  Company has accounted for all anticipated expenses and maintains a 
healthy contingency reserve based on our successful capital raise. 
 
Figure 3. Total Startup Costs 

 
 

2.2 Operating Costs and Revenue Projections 
 
COMPANY’s operating financial model was developed by our CFO and ENTITY C, and is based on a 
deep analysis of potential patient population in Ohio, established patient absorption rates in other regulated 
states, detailed pricing and consumption data across the United States, operating data from established 
medical marijuana cultivation operations in several states, and COMPANY management team’s extensive 
knowledge and operational experience in traditional industries. COMPANY financial projection 
methodology and results are included herein. 

COMPANY estimates the total number of patients likely to use medical marijuana to treat eligible and 
potential medical conditions and potential demand for medical marijuana using observed capture rates 
from other medical marijuana states. These capture rates describe the proportion of the population with 

Cost Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018 Total

Site Selection & Construction Design 88,000   50,000      50,000         -               -               188,000       
Cultivator License Fee 20,000   180,000    -               -               -               200,000       
Background Checks 5,000     -            -               2,000           2,000           9,000           
Internal Payroll 75,000   37,500      37,500         50,000         50,000         250,000       
Processing License -         10,000      90,000         -               -               100,000       
Mobilization Team, Professional Fees, Advisory & Other 194,000 126,000    40,000         30,000         50,000         440,000       
Cost of Implementing Policies & Procedures 382,000 403,500    217,500       82,000         102,000       1,187,000    
Facility Construction -         268,000    2,412,000    3,931,000    2,323,000    8,934,000    
Total 382,000 671,500    2,629,500    4,013,000    2,425,000    10,121,000  
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qualifying conditions that are registered as medical marijuana patients. Capture rates from states with 
established medical marijuana programs are used because not all patients suffering from qualified 
conditions will utilize medical marijuana as a treatment. Company estimates that 1.486% of Ohio residents 
will be medical marijuana patients, based on an analysis of conditions and observed capture rates in other 
states. Using the most recent Ohio population estimate from the American Community Survey of 
11,614,373 this equates to 172,590 medical marijuana patients.  We believe this is likely a conservative 
assumption based on the qualifying conditions on the list and general program characteristics.  Publicly 
available data suggests other states range from below 1% in Minnesota and New York to 2%-3% percent 
in Michigan, Oregon or California.  

As observed in other medical marijuana states, we expect to see an absorption or ramp up period prior to 
achieving the market stabilization rate of 172,590 patients.  For states that have implemented medical 
marijuana registry programs since 2010, there is a wide range of initial patient counts at program 
implementation, ranging from lower than 1% to over 20% of a given medical marijuana market’s 
estimated maturation rate.  We assume the initial number of registered patients in Ohio will equal 10% of 
the mature market (17,259 patients), but believe this could prove to be a conservative estimate from our 
analysis of the regulatory structure of the state’s medical marijuana program, and the continued education 
and increased understanding of the benefits of medical marijuana. 
 
COMPANY modeled average growth rates of medical marijuana patient counts in several states with 
available registry data, ultimately enabling the estimation of monthly patient growth rates. Figure 4 below 
presents the estimated Ohio medical marijuana patient population growth Market stabilization is estimated 
to occur in Month 26 in the fast scenario, Month 35 in the moderate scenario, and Month 49 in the slow 
scenario. Company uses the moderate scenario for our financial model.  If patient absorption occurs more 
rapidly, Company has developed an expansion plan that is flexible enough to service the higher level of 
patient population if demand dictates. If the absorption happens slower, Company is robustly capitalized 
to maintain a stable financial position as patient absorption materializes. 
 
Figure 4.  Estimated Ohio Medical Marijuana Patient Population Growth 
 

 
Reviewing survey data on the consumption habits of medical marijuana users and heavy marijuana users 
(used as a proxy for medical marijuana use given the limited number of studies), the most recent studies 
indicate heavy non-medical users consume an average of 1.3 – 1.9 grams per day of marijuana flower.  
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We assume a daily consumption rate slightly below this rate (1.25 grams per day per patient) in our market 
size estimates.  

Assuming an average market share percentage of 7.4 percent (an equal market allocation among all 
licenses), COMPANY is estimated to supply 1,250 pounds of cultivated medical marijuana flower product 
to the market in 2019, ramping to about 7,000 pounds in 2023.  We expect that our state-of-the-art 
greenhouse and advanced cultivation techniques for production will allow for 0.5 pounds of medical 
marijuana yield per square foot of flowering canopy per year. Cultivation projections are developed using 
data from years of actual production operations in multiple states. 

Based on observable trends in other medical marijuana states and team expertise in existing medical 
marijuana markets, COMPANY assumes Year 1 wholesale values of $2,520 per pound of medical 
marijuana flower and $450 per pound of medical marijuana flower byproduct. These wholesale prices are 
estimated to decline significantly by Year 5 to about $1,600 per pound of flower and $350 per pound of 
medical marijuana flower byproduct.  

The wholesale price amounts and trend are developed from observed average wholesale market data 
published by the state of Colorado, Department of Revenue. Additional data were obtained from actual 
producers currently operating in several regulated states.  

COMPANY’s annual cultivation revenues are estimated to be under $1 million in Year 1 and $10.7 million 
in Year 6.  These projections are based on an even market share among all cultivation licenses. If 
COMPANY can secure higher market share through its speed to market, innovative products and efficient 
business practices, these estimates could prove conservative. 

Figure 5.  Key Revenue Assumptions 

 
COMPANY operating expenses are projected using observed operating data from working cultivation 
operations in several regulated states.  The operating data include metrics on electricity and water usage; 
consumption of nutrients and grow media; packaging, testing and compliance costs; security and building 
systems costs; supplies and materials; insurance and professional services costs; and other administrative 
and operating costs. 
 
  

Factor Value Basis

OH Population Estimate 11,614,373                                   U.S. Census Bureau, July 1, 2016 Estimate
Overall Capture Rate 1.49% Patient Capture Analysis
Patients at Stabilization 172,590                                        N/A calculated from above
Avg. Daily Patient Usage (Grams) 1.25 Kilmer, Pacula academic papers
Medical Cultivation 7.4% Even share among cultivators
Flower ~$2,500 (Yr. 1) - ~$1,600 (Yr. 6) Colo. Dept. of Revenue
Trim $450 (Yr. 1) - $350 (Yr. 6) Colo. Dept. of Revenue
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Figure 6.  Key Operating Cost Assumptions 

 
 
COMPANY will utilize the latest technology in automated indoor environment control and an advanced-
design greenhouse. From ENTITY A’s experience in operating a greenhouse cultivation facility in a 
similar climate in another regulated state, a greenhouse design has proven to reduce energy consumption 
by as much as 65 percent. The energy consumption figures used in the model are sourced from a 
comparison of an indoor-only cultivation facility and a similar greenhouse facility.  COMPANY believes 
that cost estimates have been forecast extremely conservatively and expects that with judicious decision 
making can reduce operating costs from what is projected. 
 

2.3 Security Expenditures 
 
COMPANY expects to spend $225,000 to install our custom-designed security system, and $175,000 to 
purchase and retrofit sprinter vans for secure transportation.  COMPANY staffing plan includes $220,000 
annually for our five full-time retired veteran security agents.  COMPANY will make these investments 
to minimize the possibility of theft, loss, or diversion of medical marijuana, and to comply with all security 
requirements of the Ohio Department of Commerce (“Department”) for physical security equipment and 
practices.  Please see Section 2D – Security Plan for more information.  
 

2.4 Labor Costs 
 
COMPANY’s estimated labor costs correspond with the corporate organizational chart included in 
Section 1. Company will phase in labor costs and begin employee recruitment immediately following 
award of provisional license. The Mobilization Team and company management team will begin to 
implement the business, operations and security plans during the construction period. Figure 7 below 
shows expected labor cost at time of license and once operations stabilize. The additional workforce 
associated with a processing license and an expansion phase are also shown.  COMPANY expects an 
annual payroll of $4.4 million once operations grow to maturity, plus an additional $750,000 for 
processing employees, and an additional $520,000 for employees in Phase 2 expansion, if both are granted 
to COMPANY by the Department. 

Factor Amount
Annual 

Amounts Basis

Total Building Sq Ft 52,224 
Total Canopy Sq Ft 17,100 
Flowering Canopy Sq Ft  14,601 
Pounds / Flowering Sq Ft / Year 0.5       7,022           Other States Performance
Electricity / Canopy Sq Ft $13.63 $233,031
Water / Canopy Sq Ft $0.61
Media & Nutrients & Pesticides / Canopy Sq Ft $35.11
Packaging / Lb $1.50
Testing & Compliance / Lb $8.90
Non-Direct Supplies and Materials / Sq Ft $2.07
Security & Building Systems / Sq Ft $1.75
Insurance %  of Revenue 0.75%
Professional Services % of Revenue 0.25%

Other States  performance

Facility construction documents

Others states greenhouse usage, local rates
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Figure 7. Labor Costs 
 

 
 

2.5 Corporate Social Responsibility and Community Giving 
 

As part of our commitment to corporate social responsibility and community stewardship, COMPANY 
has committed to spend at least $50,000 per year, or 4 percent of its net income (up to $250,000 per year) 
on community giving, education and research pursuits. COMPANY will pledge half of those funds to 
support educational programs in MUNICIPALITY A and COUNTY A. Each year COMPANY will 
choose a new set of programs in the region to support, based on employee and community feedback and 
need.  Community giving estimates are included in Figure 8 below. 

Figure 8. Revenue and Expense Overview 
 

 
 
 
 
 

Year 1 Stabilized
Position Type Positions Cost Cost

SG&A Labor 23            $337,427 $2,180,000
Cultivation Labor 38            $338,588 $2,187,500
Total Annual Cost 89            $676,015 $4,367,500

Processing Labor 16            $0 $750,000
Phase 2 Exp. Labor 12            $0 $520,000

2017 2018 2019 2020 2021 2022 2023

Pounds of Flower Sold -             314             1,240         3,606          6,488          6,923          7,022          

Revenue -             791,501      2,794,812  6,852,080   11,029,261 11,423,676 11,234,780 
Cost of Goods Sold/Mfg. -             319,888      1,087,916  2,435,329   2,735,216   2,516,131   2,746,850   
Gross Profit -             471,614      1,706,896  4,416,750   8,294,045   8,907,544   8,487,930   

Operating Expenses 1,003,000  829,476      2,005,012  3,921,106   4,033,777   3,705,757   4,021,021   

Operating Profit (1,003,000) (357,862)     (298,115)    495,644      4,260,268   5,201,788   4,466,909   

Local & CAT Taxes -             5,410          24,746       72,991        82,851        65,018        66,789        

Income before Community Giving (1,003,000) (363,273)     (322,861)    422,654      4,177,417   5,136,770   4,400,120   

Community Giving -             50,000        50,000       50,000        167,097      205,471      176,005      
Adjusted Net Income* (1,003,000) (413,273)     (372,861)    372,654      4,010,320   4,931,299   4,224,116   

Incremental Income From Processing -             (105,489)     87,802       513,442      1,238,457   1,033,923   922,320      
Cultivation & Processing Income (1,003,000) (518,762)     (285,059)    886,096      5,248,777   5,965,222   5,146,436   
Incremental Income From Phase 2 -             (28,923)       (84,610)      (693,957)     3,757,270   3,933,849   4,333,362   
Cultivation & Processing Income Post-Phase 2 (1,003,000) (547,685)     (369,669)    192,139      9,006,047   9,899,071   9,479,798   
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2.6 Total Revenue and Expense Estimates 
 

The table above shows total COMPANY profit and loss schedules through 2023.  Additionally, 
COMPANY has provided summary total income projections should COMPANY be awarded a processor 
license and execute on a Phase 2 expansion which COMPANY believes may be necessary in 2020 should 
the state of Ohio reach the demand projections embedded.  Figure 8 above demonstrates that COMPANY 
will sustain losses through 2018.  In early 2019, COMPANY will achieve break even and begin to generate 
sufficient cash from operations to enable COMPANY to fund the Phase 2 expansion in 2020.  That 
expansion will enable COMPANY to continue to supply the market as necessary, and should lead to 
additional operating cash generation.   

Figure 8 above shows that COMPANY will supply the market with over 7,000 pounds of wholesale flower 
once COMPANY achieves full run rate production and the market has matured.  The volume projections 
above do not incorporate any sale of processed material or a Phase 2 expansion.  If COMPANY is granted 
a processor license, product mix and overall margins would differ from the amounts above.  Additionally, 
as noted above, COMPANY’s operating expenses and Cost of Goods sold projections have been projected 
conservatively.  Should COMPANY successfully reduce operating costs, COMPANY liquidity will be 
enhanced beyond amounts currently forecasted.  At no point during COMPANY’s operations is cash 
balance expected to drop below $3 million. 
 
Figure 9 below shows the expected distribution of revenue between initial cultivation, processing and the 
cultivation Phase 2  

9. Revenue  

 

 
2.7 Financial Governance 

 
COMPANY intends to maintain all records necessary to substantiate financial transactions within our 
ERP system.  While not subject to oversight by the Public Company Accounting Oversight Board 
(“PCAOB”), COMPANY intends to build an internal control framework that complies with section 404 
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of the Sarbanes Oxley Act “SOx”. COMPANY’s financial team is well versed in SOx and has 
implemented control frameworks in dozens of Fortune 500 companies. 
 
The company’s ERP system will be configured to capture all transactions at their origin.  COMPANY’s 
Chief Technology Officer has implemented several ERP applications and is well suited to ensure an 
effective deployment of ERP.  Within the ERP, in instances where a physical document is prepared, issued, 
or signed, those documents will be scanned and attached to the transaction.  These documents include 
purchase invoices, bills of lading, sales confirmations, manifests, and any other documents which support 
underlying transactions. 
 
COMPANY has raised equity to sufficiently capitalize the business under Regulation D of the Securities 
Act of 1933.  Therefore Company will prepare financial statements annually that are subjected to audit by 
an independent external auditor and provide those statements to our investors as required by Company’s 
operating agreement.  Company will prepare quarterly financial statements which will be reviewed by its 
independent external auditor.    
 
Each month, all balance sheet accounts shall be reconciled, including individual bank accounts.  All 
reconciliations shall include supporting documentation, which substantiate the amounts presented.  
Reconciliations shall be reviewed and approved by the preparer’s supervisor.  All profit and loss accounts 
shall be subjected to analytical procedures.  COMPANY will forecast financial results on a monthly basis 
and adhere to a robust annual budgeting process. 
 
COMPANY will have a strict capital expenditure policy and assign a delegation of authority to ensure 
that the expense of financial resources is subject to proper oversight. 
 
COMPANY is organized as an LLC and will prepare all necessary tax returns in a timely manner with the 
assistance of its external accountants.  All investors, who are accredited, will be provided with schedule 
K-1 in accordance with that investor’s W-9, which the company retains on file. 
 
COMPANY maintains an Audit Committee comprised of three members of its Board of Directors and is 
chaired by an independent director: OWNER P, one "financial expert": the Chief Executive Officer, and 
one other Director who is experienced in risk management: the Chief Compliance Officer.  The 
committee's role is to assist the board of directors in fulfilling its oversight responsibilities for the financial 
reporting process, the system of internal control, the audit process, and the company's process for 
monitoring compliance with laws and regulations and the code of conduct.  The Audit Committee has 
appointed EXTERNAL AUDITORS, and will appoint future external auditors, conducts internal 
investigations, as well as other functions as outlined in the committee's charter.  The committee meets 
four times per year. 
 


